
                   SAANYS AI BOOT CAMP SCHEDULE JULY 22 AND 23, 2026 
• Two days of hands on learning about di)erent aspects of AI of use and interest to school 

leaders in various roles.  
• Welcome / Overview followed by four 55 minute sessions with 5 min breaks in between 

and a one hour lunch break. Day ends with a brief “Roundup” to ask for feedback on the 
day, pose questions, wrap up. 

 
DAY 1:  JULY 22 

 
DAY 2: JULY 23 

  
Welcome/Overview 9:30-10:00 
Robert Leo and Karen Bronson 
 

Welcome/Overview 9:30-10:00 
Katie Harmon and Karen Bronson 
 

Session A: 10:05-11:00 
 
Getting Started: AI for Educators 
(LL Model, Tools, Prompts) 
R. Leo 
 

Session A: 10:05-11:00 
 
Using Google Workspace and Notebook 
LM for Strategic Planning, Data Analysis 
and the Observation Process 
K. Harmon 
 

Session B: 11:05 – 12:00 
 
AI Playground: Try Out Tools with Expert 
Guidance 
R. Leo 
 

Session B: 11:05 – 12:00 
 
Rolling Out AI in Your School or District 
with Building Level Ownership and Support 
K. Harmon 
 

                            LUNCH 12:00 -1:00                     LUNCH 12:00 -1:00 
Session C:  1:00 – 1:55 
 
AI Tools for Creativity and Multimedia 
Projects 
R. Leo 

Session C:  1:00 – 1:55 
 
Rethinking AI Guidelines in Schools: Policy 
and Practice A. Winnick 
 

Session D:  2:00 – 2:55 
 
Polishing Your Practice with Gemini Gems 
R. Leo 
 

Session D:  2:00 – 2:55 
 
Designing and Leading AI Professional 
Learning in Your School 
A. Winnick 
 

Roundup: Reflect and Share:  3:00-3:30 
Robert Leo and Karen Bronson 

Roundup: Reflect and Share:  3:00-3:30 
Alana Winnick and Karen Bronson 

 


