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 If you’re the type of leader who believes in the phrases “less is 

more” and “work smarter not harder,” you’ll be excited to discover de-

implementation. The concept — which means to replace or reduce low-

value practices — originated in the medical field but is equally relevant 

for educators.

 “The idea of de-implementation has been around for a long time, but 

it’s never been more useful,” says Peter DeWitt, a former principal from 

Albany, New York, who is now an author, speaker, coach, and EdWeek 

columnist.   
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By Ellen Ullman

 
Demystifying 
De-Implementation 

AN INTERVIEW WITH PETER DEWITT

“The key to 
de-implementation 
is holding on to 
what is impactful 
and reducing 
or replacing 
what isn’t.”
– Peter DeWitt– Peter DeWitt



 “Right now, people are burned 
out, and stress and anxiety are at an 
all-time high.” His new book, De-Imple-
mentation: Creating the Space to Focus on 
What Works, offers an evidence-based 
framework and steps to help educators 
start their de-implementation journey.
 DeWitt started thinking about de-
implementation after a conversation 
with noted Australian education 
researcher John Hattie. The two men 
were discussing expanding workloads, 
teacher burnout, and America’s 
mental health crisis. “I couldn’t get 
the conversation out of my head,” says 
DeWitt. “I do a lot of social-emotional 
learning (SEL) and well-being coaching 
and write about both topics, and I 
couldn’t stop thinking that something 
has got to give. Our workloads keep 
increasing and teachers are leaving 
their jobs in record numbers.”
 The specific inspiration for writing 
a book on de-implementation came 
from research DeWitt was conducting 
about teacher well-being for a book 
about instructional leadership teams. 
He wrote a blog about mental health 
that was forwarded hundreds of 
thousands of times. He decided to 
help educators take action to improve 
working conditions in schools.

  DE-IMPLEMENTATION 
  STARTS WITH “WHY”

 In the last 30 years, we’ve seen 
countless education trends, includ-
ing adaptive learning, microlearning, 
gamification, and small classrooms … 
just to name a few. Too often, we keep 
chasing the next big thing instead of 
honoring the work we are already do-
ing.
 De-implementation lets us evalu-
ate what is working so that we don’t 
fall prey to the next best thing. Begin 
the process by identifying low-value 
practices. Low-value practices: 

• provide little or no benefit or 
impact to students 

• are less effective or impactful 
than another available practice

• have potential to cause harm
• are no longer necessary.

 Make sure to include 
teachers in your conversations 
to identify low-value practices; 
what is not effective for one 
person might be essential 
for another. An example of a 
low-value practice, according 
to DeWitt, is a zero-tolerance 
policy. 

  DE-IMPLEMENTATION 
  METHODS

 Informal de-implementa-
tion is something you can do 
on your own. “You might, for example, 
reduce the number of times you check 
email each day or the number of nights 
you work late,” says DeWitt. Other 
examples: replacing meetings with 
shared documents, leaving work at 
5:00 p.m., or 
r e m o v i n g 
your work 
email from 
your phone. 
“It comes 
down to de-
termining if 
something 
is ‘busy work’ or adds value,” says De-
Witt.
 Formal de-implementation is 
when you look at larger initiatives. It 
requires a team, impacts most of the 
school or district, and may require data 
collection from a variety of sources. 
Examples include revising your 
student discipline process, shifting 
from traditional to standards-based 
grading, or replacing zero-tolerance 
policies for more equitable methods.
 You can de-implement low-val-
ue practices by reducing or replacing 
them. Some questions to ask yourself: 
Will reducing this practice allow me to 
spend more time with my family, help 
me feel less anxious, or give my teach-
ers an emotional connection to their 
work? 
 DeWitt says some of the first 
things schools can reduce are meet-
ings, emails, assessments, and home-
work. School leaders can help teachers 
minimize their assessments and re-
duce the homework they assign.
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  GETTING STARTED

 If you’d like to put de-implemen-

tation into practice, you’ll need to en-
sure people feel safe to discuss well-be-

ing, what 
is working, 
and — most 
important — 
what isn’t. 
Teachers will 
need to be 
willing to 
talk about 

what they are doing that contributes to 
over-workload, too. You’ll need to de-
velop a shared definition of student en-
gagement and which of your district’s 
practices deepen that engagement. 
 “Don’t walk in blindly,” says 
DeWitt. “I think most good leaders 
understand that people are working 
hard but they are stressed and anxious 
and suffering. Start with the reasons 
you would like to engage in this work.”
 As you figure out what and 
how to de-implement, discuss how 
you’ll collect evidence to measure 
effectiveness. For example, will your 
teachers find they can go deeper in the 
practices they replaced? If you reduce 
the number of meetings, are people 
going home and spending more 
quality time with their families? Are 
people less anxious? Less stressed? Are 
they checking email less often?
 During the last two years, DeWitt 
asked thousands of people what they 
would de-implement, and every single 
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person answered something that was 
being done to them — not what they 
do themselves. “It’s a lot easier to 
point fingers at others than to look 
at your own practices,” he says. “But 
we need to look internally. It isn’t 
about getting rid of things you don’t 
like. The key to de-implementation is 
holding on to what is impactful and 
reducing or replacing what isn’t.” 
 

ELLEN ULLMAN has been writing about 
education since 2003. She lives in Burlington, 
Massachusetts, and is the former editorial 
director for eSchool News.

 
  Common formative assessments: 

 The truth is, we don’t use the information  
 assessments reveal.

  Overcoaching: 
 Instead of sending three or four coaches,  
 match the right teams for greater impact.

  School improvement plans: 
 “Schools create these plans in the summer  
 out of compliance,” says DeWitt. “Instead, 
 use the plan as a resource. Don’t just shove 
 it in a drawer for no one to see.”

  Walkthroughs: 
 Leaders have multiple walkthrough tools 
 and do it out of compliance. Instead, use 
 walkthroughs to learn from. 

1.
2.
3.

4.

4 THINGS TO 
DE-IMPLEMENT
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Now you’re stuck in a moment,
And you can’t get out of it…
And if the night runs over,
And if the day won’t last,
And if your way should falter, 
Along the stony paths, 
It’s just a moment, 
This time will pass.  

 These lyrics to “Stuck in a Moment,” by Bono and U2, appear to 

reflect how we are feeling. The song was written in 2001, but it seems 

like being stuck happens more today than in previous years and lasts 

far more than a moment (every generation probably would agree). 
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Stuck in a
Moment? Pivot 
 

“

”



14

WORDS MATTER
 A few years ago, I discovered a 
way to remain focused on my goals 
and resolutions even when I felt stuck. 
It was easy to use and came without 
the trouble of making long, detailed, 
and potentially complicated lists. The 
method is “one word,” that is, choos-
ing a word that will motivate you 
throughout the upcoming year. Jon 
Gordon (2014) popularized this con-
cept and discussed that most New 
Year’s resolutions are abandoned 
within one month. Instead of making 
a New Year’s resolution, I choose a 
word that will be my touchstone for 
the months ahead. I’m sure you can 
think of words that help define your 
goals and actions. This year, my word 
is trust, because I feel the world needs 
a little more trust in it. We need to trust 
that we will be there for each other. It 
is much easier choosing this word if 
you are surrounded by other trusting 
souls. My previous word was fortitude. 
It was a perfect word to deal with the 
challenges of a pandemic. You don’t 
have to wait until next January to pick 
your word. In fact, I recently thought 
of another word that would also serve 
me well, and enable us to handle the 
challenges of a pandemic or whatever 
else has us spinning our wheels. 
 The word is pivot. I am sure you 
have heard it before. It’s a seemingly 
simple word, but it also has several 
shades of meaning. On the one hand, 
according to Merriam-Webster, piv-
ot is a noun that refers to “a person, 
thing, or factor having a major or cen-
tral role, function, or effect.” It could 
also be referred to as a “centerpiece.” 
This interpretation is fitting when your 
community looks to you for solutions 
as the leader of your school or district. 
This interpretation is also appropriate 
when you are working with your com-
munity, constituents, or students to 
solve an issue. The team assembled be-
comes the entity having a central role 
in the solution. When the community 
acts as the pivot, with a say in the out-
come, the chances of success are great-
ly enhanced. 
 On the other hand, you can use 
pivot as a verb, meaning “to adapt or 
improve by adjusting or modifying 
something (such as a product, service, 
or strategy).” This interpretation will 

stay fluid, keep moving, explore op-
tions, and go in new directions while 
connecting with others. Basketball 
coaches teach the pivot every season, 
but the lesson is more important off of 
the basketball court. 

HOW DO YOU PIVOT?
 We as administrators need to piv-
ot all the time, especially when we are 
stuck. Did you pivot when dealing 
with staffing shortages, a new/outdat-
ed course offering, or how you deliver 
instruction?  
 One notable example of our dis-
trict pivoting in 2022 was adding en-
richment activities at a grades 3-5 
elementary school for all students. 
The purpose of this program was to 
capture the attention of students in a 
vulnerable stage of learning so that 
they don’t lose momentum and don’t 
get stuck on a trajectory that alienates 
them from school. One of our fantas-
tic STEM teachers initiated Recess 
Explorers/Makerspace, open to all 
children during recess several times 
a week. Activities are “advertised” on 
the lobby monitor announcements. 
These hands-on opportunities foster 
creativity and encourage children to 
embark on individual learning paths 
that move forward and generate ex-
citing possibilities. During this time, 
the students practice working togeth-
er, sharing, and communicating in re-
spectful ways. Trades Enrichment is a 
companion program at the elementary 
level that caters to students who thrive 
on experiential learning. It teaches 
such skills as basic carpentry, use of 
electricity, and sewing.
 In the past, we only tended to of-
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serve you well in most other 
situations, especially adap-
tive challenges, that is, ones 
that do not have solutions 
already developed. Heifetz 
and Linsky (2017) discussed 
the differences between 
technical and adaptive chal-
lenges. Technical ones al-
ready have tried-and-true 
solutions, such as a meth-
od to fix a copier machine. 
Adaptive ones need solu-
tions to be developed, such 
as handling a pandemic 
when the last one occurred 
over 100 years ago. It requires you to 
change how you look at something 
and gain a new vantage point. Pivot-
ing to change your perspective is es-
sential when you are stuck.
 When I think of improving your 
vantage point by pivoting, I think of a 
funny scene from an episode of Friends 
that has Ross asking his buddies to 
pivot numerous times as they unsuc-
cessfully attempt to navigate a couch 
up a windy staircase. This task would 
appear to be a technical challenge with 
an already established protocol for 
success. Ross thinks he has a solution 
with a mapped-out plan, but his vision 
of it is only in his head (which is anoth-
er article for me to write). His continu-
ous calls for his friends to “pivot” are 
met with exasperation. At the end of 
the scene and after a complete failure 
to understand Ross’s plea, Chandler 
asks, “What did you mean when you 
said ‘pivot’?”
 The scene is quite funny (Google 
it if you have not seen it) and gets to 
the point of why pivoting is important. 
If you don’t pivot, you will get stuck 
(like the couch did). A great example 
of what Ross meant comes from the 
sport of basketball. A pivot is when a 
player has the ball and keeps one foot 
in contact with the ground and uses 
the other foot to rotate their body to 
improve position. Using a pivot foot, 
the player can easily change direction 
and go around an obstacle. For exam-
ple, they can move away from a de-
fender or even shoot, pass, or dribble. 
To me, the pivoting basketball player is 
symbolic of those people who are true 
to their goals. Stay grounded with one 
foot firmly planted on the ground, but 
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fer STEM activities that involved math 
and science. By innovating with this 
program, we extended STEM reach 
to students who otherwise might not 
have participated fully in academic 
opportunities. Rather than waiting 
for them to take skills-based classes in 
their junior year at our local BOCES, 
we introduced our version of the pro-
gram early on, while students are ac-
tively engaged. These immersive activ-
ities have been extremely popular and 
we are confident that they will figure 
prominently in continued growth as 
students mature. Maybe college will 
be for them — or maybe not. They 
are being exposed to real-life problem 
solving that moves them forward, en-
suring they will never stop learning 
and never get “stuck” feeling that their 
options are limited.

GETTING UNSTUCK WITH A 
GROWTH MINDSET 
 We need to not let being stuck 
overwhelm us and learn from our cir-
cumstances. Growing and learning: 
that’s what pivoting is all about. By 
planning or making changes, we are 
asking ourselves questions and apply-
ing our new knowledge to what we 
truly want to do or what solution we 
feel is best. 
 Sounds simple, but in order to be 
able to pivot, we are also going to need 
a growth mindset (Dweck, 2006). This 
means that we believe through knowl-
edge and application we can become 
better at whatever it is we are trying to 
do. For example, we might not know 
how to play piano, but we can learn. 
We just need to take the time to do it. 
Sometimes people think if something 
isn’t easy, then they’re not going to 
be good at it. We are seeing this more 
with students, especially after the pan-
demic. Resilience is a commodity that 
is often in short supply. We have to 
echo to our students that sometimes 
things are hard and take time to even-
tually learn. When we first learned to 
drive (if we can remember that long 
ago), we thought it was the hardest 
thing in the world. With more expe-
rience, it didn’t seem so hard, we just 
did it (until we had to teach our own 
children). The same is true for success-
fully navigating the challenges we face 

as leaders. There is a solution: We just 
need the time, energy, and ability to 
stay open to finding the best solution. 
There’s also great optimism with a 
growth mindset: Even if we are expe-
riencing some difficulty with a specif-
ic challenge, we believe we can find a 
solution. A growth mindset enables us 
to see the possibilities ahead.

STAY POSITIVE AND 
MOVE FORWARD
 When we keep an open mind, 
it enables us to move forward when 
originally stuck. It seems easy, but we 
often don’t do it and remain spinning 
our wheels. In the Friends scene already 
mentioned, Ross sadly states, “I don’t 
think it is going to pivot anymore.” It 
is easy to feel this way with all that is 
on our plate. However, when we stay 
open, possibilities appear. We never 
know what will happen next. Rather 
than dwell on what’s not going right, 
change direction, and pivot. We keep 
moving forward and don’t let the past 
define our future. 
 It takes courage and creativity to 
overcome obstacles. A former captain 
of our high school basketball team 
(and a strong user of the pivot on the 
basketball floor and in life) visited our 
high school in 2022 and spoke with our 
students about his life and how he has 
made some big changes. Stuck in a fi-
nance job that left him uninspired and 
struggling with mental health chal-
lenges, he pivoted around this obstacle 
and started a new handmade furniture 
company, while also dedicating him-
self to mental health awareness. He 
stayed true to his core values and con-
victions by visiting our students and 
telling his true story. When you make 
decisions in line with your character, 
you are creating an intentional path 
forward.
 Remember the word pivot and 
its definition, especially when facing 
adaptive challenges. It will give us the 
mindset to stay patient and search for 
possible solutions when we are “stuck 
in the moment.” We are often the noun 
version of the word pivot as the center-
piece of our school or district, but the 
true magic in the word pivot comes 
from its verb definition. It allows us 
to navigate life’s challenges by stay-

ing true to ourselves while pivoting 
around life’s obstacles rather than get-
ting stuck. 
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 Elephants are intelligent and often heralded for their ability to 

support each other. They care for their young and live in harmony 

with the environment. As leaders, we can learn from elephants to help 

overcome some of our greatest challenges in schools today. We think 

of these challenges as the elephant in the room. Through effective 

leadership strategies, we can learn ways to address the elephant in 

the room. If we learn to live in harmony, they will become essential to 

student success. So let’s explore some educational elephants and how 

we can overcome them and flourish because of them. 
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1. TECHNOLOGY USAGE
 In general, every classroom has 
access to technology these days. 
However, before our students touch 
technology, we should discuss digital 
citizenship strategies and model safe 
searching and behaviors. We can focus 
on what to use technology for to keep 
the conversation positive.
 When I visit classrooms to teach 
digital citizenship, digital literacy, 
coding, or how to use a particular 
tool, I love discussing technology 
usage with the students. I ask them 
how they already use technology 
when not in school. It’s essential to 
hear their voices to understand their 
abilities and struggles. From there, 
we talk about how to use technology 
safely, emphasizing good behaviors. 
We want to highlight how to use 
technology for good. We talk about the 
balance of time on and off devices, the 
importance of eye contact with others, 
and knowing that not everything you 
see online is real. To avoid improper 
usage as we progress through grades, 
we must build a solid foundation for 
our youngest learners. These lessons 
should not be just a half hour with a 
guest speaker, but instead an integral 
part of everything we do when using 
the technology.
 Spending time with our youngest 
learners will also help them build on 
their skills to be successful problem 
solvers, collaborators, and commu-
nicators. It will foster their creativity. 
To overcome one enormous elephant 
in the room, shift the learning from 
teacher centered to learner focused. 
Exploring the use of technology with 
structured exploration and minimal 
guidance to start, we can foster stu-
dents’ curiosity and build confidence. 
If we guide every step, we teach how 
to comply in school, not how to use 
technology effectively.
 For example, while spending time 
with a universal pre-K classroom 
recently, we talked about the ISTE 
pillars of digital citizenship. We 
explored what it means to be a good 
digital citizen through movement 
activities like balancing on one leg, 
five-finger breathing, and even 
playing a fun game of “would you 
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rather.” Activities like these help 
keep the classroom focused and offer 
opportunities for students’ voices.

2. TO BLOCK OR NOT TO BLOCK
 Blocking content is another 
elephant in the room. There is a 
delicate balance between what we 
should and should not block. On a 
basic level, blocking is essential if it’s 
unsafe or fake. However, the waters are 
muddy if it’s a distraction or changes 
the opportunities for students to get 
information. Let’s look at a topic that 
has made a lot of news lately, ChatGPT. 
GPT stands for Generative Pre-trained 
Transformer. It launched in November 
2022 and was quickly blocked by many 
districts as it allowed students to have 
their computers generate content for 
them. Our gut said, let’s block this 
before students stop writing altogether.
 Many districts allow the use of 
Google Classroom’s practice sets, 
Grammarly, and Canva. These pro-
grams already use AI-powered pro-
grams. Grammarly will check your 
writing for accuracy and quality. Can-
va has text-to-image and Magic Write. 
Google Classroom’s practice sets offer 
support powered by Google Search. 
So for many of us, we have already 
allowed artificial intelligence into our 
schools. A student once told me that 
they will always find a way around a 
filter. Instead, this is a perfect oppor-
tunity to harness the new technology 
to live in harmony with this elephant. 
What if we had ChatGPT write essays 
but then require students to edit to add 
in their voice, opinion, research, or 
more? In a computer science class, stu-
dents can use ChatGPT to help them 
with a line of code they are struggling 
with. In social studies class they can 
have ChatGPT outline a research pa-
per for them, but then they need to do 
the research and collect the resources. 
ChatGPT cannot provide critical think-
ing, problem solving, or creative writ-
ing to a human’s ability.
 For example, I asked ChatGPT to 
write me a story about the elephant in 
the room. 
 Here is its response (see sidebar):  
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 Once upon a time, there was  Once upon a time, there was 
an elephant in a room. The room an elephant in a room. The room 
was small, and the elephant took was small, and the elephant took 
up most of the space, but nobody up most of the space, but nobody 
seemed to notice or talk about it. seemed to notice or talk about it. 
People would come and go, con-People would come and go, con-
ducting their daily business as if ducting their daily business as if 
the elephant wasn’t even there.the elephant wasn’t even there.
 One day, a little girl walked  One day, a little girl walked 
into the room. She looked around into the room. She looked around 
and saw the elephant, then she and saw the elephant, then she 
looked at the people and saw that looked at the people and saw that 
they were pretending not to notice they were pretending not to notice 
it. The little girl was curious, so it. The little girl was curious, so 
she approached the elephant and she approached the elephant and 
touched its trunk.touched its trunk.
 Everyone in the room sudden- Everyone in the room sudden-
ly stopped what they were doing ly stopped what they were doing 
and turned to look at the little girl. and turned to look at the little girl. 
They were shocked to see that They were shocked to see that 
someone had actually acknowl-someone had actually acknowl-
edged the elephant’s presence. edged the elephant’s presence. 
The little girl asked, “Why isn’t The little girl asked, “Why isn’t 
anyone talking about the elephant anyone talking about the elephant 
in the room?”in the room?”
 The people in the room hesi- The people in the room hesi-
tated at first, but then they began tated at first, but then they began 
to open up and talk about the ele-to open up and talk about the ele-
phant. They discussed its size, its phant. They discussed its size, its 
weight, and its majestic appear-weight, and its majestic appear-
ance. They also talked about the ance. They also talked about the 
reasons why they had been avoid-reasons why they had been avoid-
ing the elephant and why they ing the elephant and why they 
had been pretending that it wasn’t had been pretending that it wasn’t 
there.there.
 As they talked, the atmosphere  As they talked, the atmosphere 
in the room changed. The tension in the room changed. The tension 
dissipated, and the people became dissipated, and the people became 
more relaxed. They realized that more relaxed. They realized that 
acknowledging the elephant was acknowledging the elephant was 
much better than pretending it much better than pretending it 
wasn’t there.wasn’t there.
 The little girl was happy that  The little girl was happy that 
sh had brought the elephant to the sh had brought the elephant to the 
forefront and helped the people forefront and helped the people 
in the room to talk about it. From in the room to talk about it. From 
that day on, whenever someone that day on, whenever someone 
entered the room, they would entered the room, they would 
make a point to acknowledge the make a point to acknowledge the 
elephant and talk about it. The ele-elephant and talk about it. The ele-
phant in the room was no longer a phant in the room was no longer a 
taboo topic, and everyone was free taboo topic, and everyone was free 
to talk about it open and honestly.to talk about it open and honestly.
 And so, the elephant in the  And so, the elephant in the 
room became a symbol of bravery room became a symbol of bravery 
and courage, reminding everyone and courage, reminding everyone 
that its okay to talk about difficult that its okay to talk about difficult 
topics.topics.
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 If I had pasted this story into Goo-
gle Docs, I could have used Gram-
marly to detect mistakes and find bet-
ter ways to phrase sentences.   
 There are also ways to detect AI 
usage. For example, a student at Princ-
eton University created an app called 
CPTZero. Huggingface.co can also 
detect a built-in detector. Turnitin is 
coming out with a product to detect it 
as well. But this is where the real learn-
ing can happen. In the “real world” do 
we look for shortcuts for tasks? Sure! 
I have an AI-powered vacuum, an Al-
exa to answer questions, I choose what 
to watch next on Netflix based on ma-
chine learning, and I drive a car with 
all kinds of sensors that warn me of 
dangers.
 Instead of blocking this technology, 
we can have rich conversations with 
our students. We can explore its 
efficiency, correctness, and reliability. 
Every new tech tool or invention is an 
opportunity to explore new careers, 
new ideas, and new ways of thinking. 
What matters is that we take the time 
to help our students understand how 
best to use the new technologies, and 
give them an opportunity to explore its 
impact and its ethical implications. Let 
our students guide the conversations 
and you may be surprised at how they  
think, how they feel, and what they 
ultimately decide to do with it.
 There have always been challenges 
to our educational framework. For 
example, when do you think this quote 
was written?
 “The children now love luxury; 
they have bad manners, contempt for 
authority; they show disrespect for el-
ders and love chatter in place of exer-
cise.”
 This is a quote from Socrates. 
Nothing has changed about students; 
what has changed is technological ad-
vances. We still have to help our stu-
dents understand the world around 
them.

3. INCORPORATING  THE 
COMPUTER SCIENCE 
AND DIGITAL FLUENCY 
STANDARDS, SEL, AND DEI, 
SEAL OF CIVIC READINESS
AND ALL OF THE OTHER INITIATIVES
 Our teachers only have so many 
hours in the day to cover the required 

FETC or ISTE, to see how districts 
are putting all of the puzzle pieces 
together to overcome their elephants. 
It can be done and I guarantee it will 
be worth it.

LAURIE GUYON is the coordinator 
for Model Schools at WSWHE BOCES.
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curriculum. If you add 
initiatives, overarching 
concerns, and current 
events, the task can be 
quite overwhelming. 
This may seem like an 
elephant that we can-
not rise against. And we 
shouldn’t. Instead, this 
is the perfect time to ac-
knowledge the elephant 
in the room and find 
ways to make it work 
in harmony. Instead 
of blocking, ignoring, 
forcing, or an assembly 
approach, we can take time to incor-
porate a holistic approach. While this 
may be time consuming on the front 
end, the benefits are astronomical on 
the back end.
 If we can move from silos to incor-
poration, we can use technology for 
good. We can use the tools we have 
available to flatten our walls and open 
our eyes to other cultures, and we can 
offer opportunities for exploration and 
foster curiosity. This does not have 
to be a daunting task. For example, 
when thinking about how to incorpo-
rate more SEL into your schools, think 
about mini brain breaks that include 
breathing exercises. Read books and 
compare the technology from a partic-
ular time period to today. Host school-
wide cybersecurity takes over days. 
Better yet, bring in the community and 
have your students provide instruction 
on digital literacy, other cultures, envi-
ronmental outreach, and practicing the 
digital citizenship skills. Teach digital 
citizenship, SEL, and DEI in tandem by 
exploring technology, civics, and cur-
rent events in history class. Have stu-
dents create passion projects and invite 
the community to listen to their ideas. 
Collect all the data these technology 
tools offer and have your students find 
ways to graphically display it.
 These activities don’t take a lot 
of planning or time, but can have 
everlasting results on building 
community and fostering the skills 
our students need to be successful. 
There are many resources and ideas 
available to you to get started. Reach 
out to your BOCES for support, attend 
statewide conferences like SAANYS 
and NYSCATE, or global ones like 

www.saanys.org
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 A lot of people ask me, how do you do it? How do you do it all? 

How do you get it all done? Your life must be crazy!

 Well, I think I’m a little crazy, but in a good way, I enjoy the 

pressure. I enjoy the journey of creativity, inspiration, and motivation. 

In short, I am energized and enthused by trying to help others and 

creating interesting and motivating content.

 The real secret, though, is airtight compartments. Think about a 

submarine or a ship. If the ship were taking on water, people could 

close the airtight compartments in different sections of the ship to 

keep it from completely sinking. 

www.saanys.org
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 Nothing gets in those airtight com-
partments, including the seeping wa-
ter that’s all around.
 I do the same with my time. 
I’m very organized with my time, 
and very focused on what I want to 
accomplish. When I’m with my family, 
I try to put down the phone and be 
totally engaged with them. While I’m 
at school, I shut out other distractions, 
and become totally focused on my 
staff, students, and stakeholders. 
When I’m working on other projects, 
I take my to-do list and put the tasks 
into those airtight compartments. For 
example, I’m writing this blog right 
now, in a 20-minute window between 
evening meetings. I’m taking the dog 
for a walk and doing talk-to-text to 
get it done. I have a list of blogs I want 
to write, and I know I have a small 
window to get one done, so I picked 
this concept and got started.
 I learned the term “airtight com-
partments” from my friend Frank 
Somma, who is a business coach 
from New Jersey. Frank shared 
this in one of our sessions togeth-
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er about maximizing your effec-
tiveness in the times you have set. 
 Distraction, specifically from the 
cell phone, is so prevalent and such 
a time sucker. I am also blessed with 
ADD (it’s a superpower, not a disabili-
ty) so I’m very cognizant of my blocks 
of time and what I want to accomplish 
during those times. I need quiet, my 
notebook, great internet, and uninter-
rupted time. Just like the airtight com-
partments, nothing is getting in, and 
nothing gets out, so I’m able to focus 
on the task at hand.
 I also know myself and I know I 
work best in the morning, especially 
the early morning hours. I would rath-
er go to bed at 8 or 9 o’clock, and get 
up at 5 or 6 a.m. and work hard until 
late morning. I’ve learned this about 
myself. I enjoy waking up, feeling en-
ergized, feeling inspired, and wanting 
to put pen to paper in a creative mind-
set, whether it is planning for school, 
creating a workshop, or writing a 
book. Mornings work best for me.

www.saanys.org

 So how do I get it all done, you 
ask? #airtightcompartments. Make a 
list and put those lists into the airtight 
compartments with no distractions, 
and no interruptions. Lastly, I love the 
quote from my friend Dr. Rob Gilbert: 
“The important thing is to make the 
important thing the important thing!”
 If I can help you in any way, don’t 
hesitate to reach out at @andrewma-
rotta21 on Twitter.
 

 

ANDREW MAROTTA is principal at Port 
Jervis High School in Port Jervis, New York. 
He also hosts the Education Leadership 
and Beyond Podcast #ELB, and authors the 
weekly #ELBlog.
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THE PROBLEM 

 The modern cell phone is, without a doubt, the greatest single 

distraction plaguing public education today. Period. The word our 

teachers use is ubiquitous. To many students, a cell phone is like the 

air they breathe: they only begin to notice (or care) when they do not 

have access to it. There are laws against cell phone use while driving, 

and public spaces such as waiting rooms frequently have signs posted 

regarding appropriate cell phone use. But what about schools? Why are 

cell phones such an issue in our classrooms?
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 We all have cell phone policies 
in our codes of conduct, but policy 
enforcement post-COVID has become 
an uphill battle…and it is a battle that 
we are losing. Students have become so 
accustomed to staring at screens since 
March 2020 that it is almost impossible 
to remove this distraction from their 
hands and pockets. In the 2021-2022 
school year, our small, rural school (450 
students in grades 6-12) experienced 
significant increases in fighting, 
cyberbullying, and insubordinate 
behavior. Add to this all the TikTok 
challenges, increased vaping, and 
vandalism and destruction of our 
recently renovated school building and 
it is no wonder why so many educators 
seriously began to consider leaving 
the profession by the end of the year. 
 We soon realized that student cell 
phone use had become the root cause 
of the problems we were seeing in 
our school. We were already planning 
proactive measures for the 2022-
2023 school year to create an ideal 
school climate for student success. 
We planned to add a school resource 
officer to our staff, change our bell 
schedule to ensure that every teacher 
had dedicated meeting time and every 
student had access to an extra help or 
enrichment period during the school 
day, and create new opportunities like 
the Adventure Club and eSports to give 
students positive school experiences.  
While we were taking steps in the right 
direction, we knew we would not be 
able to make real progress until we 
addressed student cell phone use.  

THE SOLUTION 
 By March 2022, we were open 
to any ideas that would help get our 
school back on track. At the suggestion 
of a staff member, we looked into the 
Yondr phone pouch program. Yondr 
utilizes a locking neoprene pouch 
to store cell phones, smartwatches, 
and other wearable technology. It 
is used frequently by comedians 
and performing artists who want 
their audiences to be engaged in the 
performance and not distracted by 
their cell phones. In a school setting, 
students cannot access their cell 
phones during the school day while 
they are locked in the Yondr pouch.  
 After a few months of research 

specific cases, Yondr supplied us 
with special pouches that had Velcro 
seals instead of magnets. This affords 
the student the opportunity to be a 
part of the Yondr program while still 
having access to their device when 
they need it for medical reasons. 
 The more we talked to the 
community, the more we were able 
to answer their questions and honor 
their concerns. We eventually reached 
a point where all stakeholders started 
their conversations with this key 
phrase, “We know cell phones are a 
distraction during class time, but what 
about…?” It was at this point that we 
knew that our vision had been clearly 
articulated and we had built enough 
consensus to implement Yondr for the 
2022-2023 school year.  Our program 
launched on the first day of school in 
September 2022.  

THE OUTCOME
 The benefits of the Yondr phone 
pouch program have been visible 
and immediate. Out-of-school sus-
pensions are down 50 percent, and 
in-school suspensions are down 10 
percent compared to last school year. 
Students are more engaged in their 
classes. Earbuds no longer pump dis-
traction into students’ ears during les-
sons. Students talk to each other, in 
person, at the appropriate times. Our 
cafeteria is noisy again, not because it 
is chaotic, but because it is filled with 
active conversations. Students are re-
porting an improved school climate 
where they actually interact with each 
other instead of texting someone who 
is in the same room (or at the same 
lunch table). We added a foosball 
table, a pinball machine, and an ar-
cade-quality air hockey game to our 
cafeteria for students to engage with 
each other during their downtime. 
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and discussion, we ultimately decided 
to take the bold step of partnering 
with Yondr to create a distraction-
free school environment in 2022-2023. 
The specific dynamics of our district 
allowed us to move quickly. Our 
board of education was eager to find 
a course of action that would improve 
outcomes for our students, and our 
leadership team (superintendent and 
principals) had been building trusting 
relationships with the community for 
almost seven years at this point.  

THE PROCESS 
 We built our campaign around 
the vision of a distraction-free 
school environment, not a prison, 
for students. Our goal was to 
remove the distraction caused by 
cell phones and allow students to 
be fully present in their classes and 
interactions with others. Resistance 
to this vision was strong. Students 
(and families) had grown accustomed 
to the convenience of carrying and 
using a cell phone throughout the 
day. Why should that change now? It 
should also be stated that our students 
already carried electronic devices 
through our one-to-one Chromebook 
initiative. What did it matter if 
they also had a phone with them? 
 Fortunately, we were able to 
address this resistance successfully 
by employing the principles we 
already knew to be effective: open 
communication with the school 
community, active listening, and 
honoring stakeholders’ concerns. 
Through the course of emails, phone 
calls, in-person visits, and two public 
forums, we either had or developed 
answers to all of the concerns presented 
to us. The most common concern 
was school safety in the event of an 
emergency. We were able to inform 
families that every classroom, office, 
and gymnasium in our district had 
a “landline” telephone on which we 
could dial 911 in an emergency, and 
everyone in the room had the ability 
to dial out. This simple fact alone was 
enough to set many minds at ease. 
 Another frequent concern was 
regarding students with medical 
conditions who needed to use their 
cell phones to monitor their heart 
rates or blood sugar levels. In these 
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 Student achievement is also im-
proving since our Yondr phone pouch 
program started. Course failures have 
dropped by almost 10 percent already 
in just the first semester. We had a 
handful of students sign up for elec-
tive courses (some of which carry col-
lege credit) when school reopened in 
September. One student amending his 
schedule told his counselor, “I’d rather 
take a class than stare at the four walls 
of study hall without my phone.” 
 From an administrative stand-
point, we have seen a drastic reduc-
tion in cyberbullying this year. Stu-
dents are seeking adult assistance with 
their problems at a far greater rate than 
ever before. What used to be a text to a 
parent from a bathroom stall or a nas-
ty social media post about a negative 
interaction with a friend has become a 
visit with a counselor at the Counsel-
ing Center or a trip to the office to file 
a complaint. A distraction-free school 
environment has helped us all get back 
to our core mission of helping children 
succeed. It has also helped countless 
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times in the investigation process of 
disciplinary issues. We no longer have 
to worry about cell phones interfering 
with the thorough investigation of any 
incidents that arise during the school 
day. 

CONCLUSION 
 Creating a distraction-free envi-
ronment has been a game changer for 
our entire school community. More-
over, it is not just the students who 
are thriving. Teachers and other staff 
members have also rekindled their pas-
sion for education. One of our teachers 
attended the New York State United 
Teachers retirement planning session 
last May and informed the district that 
the 2022-2023 school year would be her 
last. Although she taught some of our 
most rigorous classes and worked with 
some of our brightest students, the dai-
ly cell phone battles had taken the joy 
out of teaching. Two weeks into this 
school year, the teacher reported that 
she is no longer considering retirement 
and plans to teach for at least another 

five years based on how much the cli-
mate in our school has changed. An-
other veteran teacher met with our su-
perintendent and literally cried tears 
of joy after having experienced the 
greatest classroom discussion of the 
past five years (even before the pan-
demic), thanks to the distraction-free 
environment in her classroom.  
 We had to tackle the issue of stu-
dent cell phone use. It was the stick-
ing point that was holding us back. A 
distraction-free school environment is 
very real and has the potential to pos-
itively affect any school community 
that is willing to pursue it. The chal-
lenges are many, and the risk is great, 
but the rewards of engaged, success-
ful students and empowered, effective 
teachers are well worth it in the end. 
No matter what solution your district 
comes up with, to become unstuck, 
you need to address the distraction of 
student cell phone use in your school. 

Kevin Calacone, EdD, is the principal 
of Schoharie Jr./Sr. High School in 
Schoharie, New York.
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 Many colleagues have noted increased incivility at work during 

meetings, in emails, or even on quick stops at the grocery. We’ve 

experienced it at school basketball games or when waiting for a coffee 

before the game. National patience is shot, we all seem stuck.  It’s 

reflected in our students, exchanges with co-workers, and worse — 

I’ve caught it brewing in myself. It’s time to self-reflect, get unstuck, 

and be more civil to one another. 

www.saanys.org
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 Christine Porath reminds us of 
this in “Why being respectful to your 
coworkers is good for business” TED-
Talk, 2018, (I’d add, it’s also just good 
for you.) Porath studies the effects of 
incivility on motivation, morale, and 
productivity. The results are what you 
would expect, although her findings 
also reveal that acts of incivility (whis-
pering, rudeness, texting in meetings, 
talking over everyone) are infectious 
in our workplace environment. In so 
many words, negativity begets more 
negativity. Porath draws a direct line 
between incivility, disrespect, and de-
creased workplace productivity. It’s 
the same why-should-I-care-shrug ed-
ucators often see in their students. 
 This lunar year marks the Rabbit: a 
year of hope and kindness. So how do 
we become unstuck and make 2023 a 
year based on connection and common 
purpose? As leaders, we ensure that 
our colleagues — our talent pool, are 
treated with respect. Mark Mortenson 
and Amy Edmondson suggest leaders 
can move the needle, from transaction-
al relationships where we “reward” 
employees to relationships based on a 
shared purpose and connection. One 
example is a post-pandemic vestige 
to offer employees hybrid opportu-
nities that initially prove positive but 
then often lead to a loss of meaningful 
work-based relationships, decreasing 
a sense of community. Work is where 
we spend a majority of our waking 
hours and days, and as leaders we 
must actively create space for mean-
ing, purpose, hope, and contentment. 
The discord seen in the media, work-
place, or our communities can be over-
whelming.  Work life once offered a 
reprieve to a hostile society but today 
the sense of mistrust is palpable and 
seemingly opportunistic.  
 As a leader, I spend time think-
ing how to increase civility, harmony, 
optimism, and equity in our every-
day work life.  This year, I have wit-
nessed defeatist exchanges between 
colleagues who felt unheard and slow-
ly seemed less productive. Mortenson 
suggests that as leaders we move away 
from solely transactional relationships 
to a culture of connection where op-
portunity for growth, support, com-
munity, and purpose creates a space 

port their employees with transparen-
cy and sincerity and show interest in 
the employee experience; this builds 
robust organizations. Simon Sinek 
shares that when leaders get orga-
nizational conditions right, they see 
remarkable things happen. Recently 
Adam Grant urged us to learn from ex-
emplar employees by engaging them 
at a “stay” interview rather than kick-
ing ourselves at the “exit” interview. 
 Good leaders listen to their em-
ployees; great leaders ensure employ-
ees feel respected, valued, and are 
purposely part of the workplace com-
munity. This is where civility thrives. 

 

 

ALEXANDRA MACKINNON is the 
director of adult education and 
professional partnerships at 
Ulster County BOCES, New Paltz UFSD. 

where employees see themselves. 
 An authentic culture builds morale 
and naturally fosters employee com-
mitment to the organization. Ways to 
build an eco-system where employees 
feel valued, productivity increases, and 
meetings are more connected, start with 
sincerity and increased opportunities 
for civil engagement. Listening to one 
another, having difficult conversations 
in person, taking a moment to check 
in on one another, increasing micro 
acts of kindness, establishing no-cell-
phone meetings, placing value back 
on the human connection, and placing 
a check on isolation are all important. 
In all frontline work, Porath noted 
small gestures of acknowledgment, 
like sharing credit for team successes 
and expressing gratitude regularly, 
will elevate any workplace. She even 
suggests by rewarding acts of civility, 
the act itself can become infectious. 
 While there is no immediate salve 
for incivility and pessimism, they are 
strikingly more noticeable than acts of 
civility, hope, and kindness. In a time 
where many of us are frustrated and 
angry, leaders must be conscious to 
increase optimism with authenticity; it 
is not a plug and play. Mark Murphy 
cautions that “toxic positivity is an ex-
cessive and distorted form of positive 
thinking.” Don’t expect to just insert 
it into your work environment with-
out intention. Toxic positivity shows 
up when we as leaders don’t share 
challenges facing the organization in a 
transparent way and insist on business 
as usual. Toxic positivity can actually 
accelerate incivility in the workplace, 
whereas increased optimism is built on 
mutual trust and open communication 
between leaders and employees. Mur-
phy’s company surveyed over 27,000 
executives, managers, and employees, 
and found the risk of ignoring employ-
ee feedback had a significant impact 
on overall morale and productivity. 
Listening to your employees and in-
creasing levels of optimism decrease 
acts of incivility and increase pro-
ductivity and a sense of community. 
 Our workplace environment is 
critical to our mental and emotional 
health. It’s essential to cultivate con-
nection and camaraderie to maximize 
our human potential. Leaders can sup-
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 Considering the recent events in the world around us, the personal 

disconnect caused by the pandemic, and societal changes in how we 

interact with each other, we need to ensure that our buildings are a 

safe and welcoming space for all. They should be places to learn, feel 

supported, and know we are loved as we are. We have learned about 

Maslow’s hierarchy of needs in our educational preparation programs. 

We focus on raising student and staff potential, we encourage everyone 

to reach their learning goals, and we do our best to provide a safe, 

nurturing environment that is conducive to learning.

www.saanys.org

Love Will Keep 
Us Together 
Love Will Make Learning So Much Better  
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SURVEY SAYS… 
 The 2022 national survey on LGBTQ 
youth mental health (https://www.
thetrevorproject.org/survey-2022/) 
surveyed over 34,000 students across 
the U.S. on topics of mental health, 
suicide ideation and attempts, as well 
as anxiety and depression. Data results 
are graphed by age, sexual orientation, 
gender identity, and race/ethnicity. The 
unfortunate reality is more than half 
of the students considered suicide. 
Transgender youth have higher rates 
of suicidal ideation and attempts. 
Students of color and LGBTQ+ have 
higher results of suicidal thoughts and 
attempts compared to white peers. The 
results decreased when students felt 
loved, supported, and in a safe space. 
The survey report also showed data 
trends across 2020-2022, and the results 
were alarming. School administrators 
must reflect on the data depicted in 
the report and discuss it with various 
stakeholders, such as instructional 
cabinets, school staff, parents, and the 
student council. While some of us may 
think we are addressing the needs of 
LGBTQ+ students in our schools, the 
trend reports indicate otherwise.

SOME STRATEGIES…
 Statistics can tell a tale, but they 
do not necessarily have to reflect your 
school’s story. Committing to taking 
daily steps as a learning community 
will help ensure that your school offers 
a conducive learning environment for 
all.
 Start by sharing the common belief 
that school is a home away from home 
— and everyone deserves to feel com-
fortable in his or her home. A student 
needs to be reassured that they can 
come to see us at any time. Remind 
students of this as you visit classes and 
individually converse with them in the 
hallways, in assemblies, and during 
small groups. Encourage staff to foster 
a nurturing classroom culture and do 
daily social-emotional checks. Empha-
size an open door policy for staff and 
families in meetings and individual 
sessions.

• Foster a family atmosphere and 
refer to your school as your 
school family. It is vital to the 
school culture and to everyone 

through the building? Consider 
interactive bulletin boards with 
Glows and Grows, random acts 
of kindness, antibullying pledges 
and activities, to name a few.

• Create a calendar for a monthly 
focus on character education and 
provide resources for the staff. 
Plan monthly parent meetings on 
the same topics, with resources to 
support their children at home. 
Host a “respect for all” week 
and follow it up with a month of 
activities. During assemblies with 
students, focus on the importance 
of mental health, not letting 
anyone sit alone, and advocating 
for peers when someone seems 
unhappy or not themselves, by 
connecting with them and making 
an adult aware.

• Encourage staff to say something 
if they see something, contact the 
counselor, keep team members 
updated, and inform administra-
tors regarding students and signs 
of depression, anxiety, etc.

• Encourage students and staff to 
wear bright colors to show support 
and solidarity in June. Have a June 
spirit week to celebrate all of us!

• Do we still need a different color 
graduation gown for boys and 
girls? One alternative is to give ev-
eryone a white graduation gown 
and mortarboard and encourage 
students to design and don the 
colors, flags, etc. that best repre-
sent them. The result is a ceremo-
ny filled with a variety of gradua-
tion attire that is as unique as the 
students it represents!

• Zaretta Hammond’s Culturally 
Responsive Teaching and the Brain 
(2015) states that for educators to 
be equity focused, they need to un-
derstand there are three key areas 
within education: multicultural 
education, social justice education, 
and culturally responsive teach-
ing. The first area addresses so-
cial harmony. The second focuses 
on social justice, raising students’ 
awareness and critical conscious-
ness of inequities. The third area,  
a culturally responsive pedagogy, 

PRACTICES: SCHOOL CULTURE

who is a member of our learning 
community to feel they are part of 
the school family. Encourage staff 
to carefully monitor their current 
students and intentionally check 
in with their former students. 
Encourage students to visit and say 
hello, and to check in with adults, 
too! Encourage students in upper 
grades to visit younger classes, 
assist former teachers, perform for 
the younger grades, or pair up to be 
a mentor. Provide extracurricular 
activities for children to feel 
proud and empowered. When you 
provide opportunities for people 
to make connections, they will feel 
more connected!

• Establish a Zen Zone, a quiet place 
for students to visit, if they want 
to relax or need a space to talk. 
Create a welcoming space and 
encourage students to visit if they 
need to center themselves.

• Consider having new groups or 
committees at school, such as an 
equity team for students and an 
equity committee for staff, a girls’ 
empowerment group, or a student 
safety team. The groups can focus 
on making the school environment 
more safe, welcoming, and nurtur-
ing for everyone! Plan activities 
to celebrate accomplishments and 
highlight the importance of what 
individuals can do for the benefit 
of the whole.

• Staff and student equity teams 
can participate in a book review, 
using the Culturally Responsive 
STEAM Curriculum Scorecard, 
developed by the NYU Education 
Justice Research and Organizing 
Collaborative (EJ-ROC) (https://
steinhardt.nyu.edu/metrocenter/
ejroc). This can be an activity 
that allows for student and staff 
voice and choice, as it applies to 
culturally responsive texts. Using 
the STEAM scorecard, the equity 
teams will see how the literature 
fared. Collectively, they can decide 
which texts should be read first 
and present a rationale for their 
selection.

• What messages do you see adorn-
ing the walls when you walk 
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helps marginalized students build 
resilience, question the dominant 
narrative, and foster independent 
thinking and learning.

• Create more opportunities for stu-
dent voice by emphasizing student 
writing and expressing their point 
of view (POV). Display student 
writing and accomplishments on 
the hallway POV boards. The top-
ics should relate to the world we 
live in and, of course, be aligned 
with standards. The task should 
have students use multiple text 
sources and provide supporting 
evidence to state their position. 
As students learn to apply liter-
acy-based skills and strategies, 
they are also learning how to ap-
ply a rubric, articulate their posi-
tion with their peers, and debate. 
When students and teachers pro-
vide feedback to each other during 
the writing process, diversity is 

SUMMARY…
 Getting to know our staff is just as 
important as getting to know our stu-
dents. What we do during professional 
development should serve as a model 
for teachers to try in their classrooms. 
As leaders, we need to lead by exam-
ple, and demonstrate and provide the 
tools, so staff can strengthen communi-
cation and cultural sensitivity in their 
own classrooms. We also need to con-
tinue developing a conducive learning 
environment that is welcoming and 
loving to all. This will ensure a safer 
space where everyone is nurtured and 
can achieve their personal best.

DONNA MCGUIRE is the assistant
principal for PS/IS 18-Park Terrace School.

embedded into the lesson. Also, 
students are given the flexibility 
and freedom to share their voice in 
ways to make a difference through 
action-oriented projects!

• During faculty professional de-
velopment, have volunteers share 
personal stories each week. Staff 
members can choose to share their 
journey with photos, create a slide-
show, discuss their background or 
where they came from, etc. It can 
be a beautiful way to connect and 
learn about people they may not 
have had a chance to know. En-
courage teachers to continue this 
practice in their classrooms. It can 
be another way to increase trust, 
tolerance, and support for mem-
bers of our learning community.

The CDC has resources dedicated to this topic 
https://www.cdc.gov/healthyyouth/safe- 
supportive-environments/lgbtq_youth.htm

The Center for the Study of Social Policy 
https://cssp.org/our-work/focus/lgbtq/?g-
clid=EAIaIQobChMIs_6Iyezs-QIVAb_ICh-
1HzgWGEAAYASAAEgKtuvD_BwE

The Culturally Responsive STEAM 
Curriculum Scorecard developed by the NYU 
Education Justice Research and Organizing Col-
laborative (EJ-ROC), https://steinhardt.nyu.edu/
metrocenter/ejroc

GLSEN 
https://www.glsen.org/?gclid=EAIaIQobChMIo-
77Kq-3s-QIVAo_ICh1CAAu6EAAYAyAAE-
gKl7PD_BwE 

RESOURCES
  

LGBTQ+  |  Climate  |  SEL  |  Self-care  |  WellnessLGBTQ+  |  Climate  |  SEL  |  Self-care  |  Wellness

PBS Learning Media 
https://ny.pbslearningmedia.org/search/?q=lgbt

U.S. Department of Education 
https://www2.ed.gov/about/offices/list/ocr/lgbt.
html

Wallace Foundation 
https://www.wallacefoundation.org/knowl-
edge-center/social-and-emotional-learning/pag-
es/default.aspx

WNET Education 
https://www.wnet.org/education/ has free tool-
kit for educators. The resources are on a variety 
of topics, for all grades, and include lessons and 
videos, all in effort to support the instruction.
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 There are not enough bus drivers; there are shortages in 

subject areas and a lack of substitute teachers; coaches are quitting; 

administrators are going back into the classroom; and sports teams 

are losing officials. Yes, of course, there is much more but when it 

comes to boots on the ground, they just are not there.

 Going further, what is happening to coaches, athletic directors, 

athletic trainers, and officials? Where are they going? Who is to blame? 
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 Let’s start with coaches. Young 
teachers are required to spend count-
less hours maintaining their certifi-
cation, and their evaluations are di-
rectly connected to those hours of 
professional development. They have 
realized that the little money made 
from coaching ($3,000-$5,000 per sea-
son) is not enough to make a huge 
difference when they could pick up 
similar funds working in a less stress-
ful environment. They also are not ad-
ept at handling conflict that ultimately 
arises from parents and their desire to 
secure more for their children. Twen-
ty-somethings have not developed 
the necessary social skills to overcome 
objections, and they look to the admin-
istration for support that may not be 
there.
 Administrators may say that they 
have other, more pressing issues to 
deal with.  Of course, you do, and in the 
grand scheme of things how important 
is it to get involved in a middle school 
playing time issue? Truth be told, it is 
important if that coach quits and you 
are left trying to fill a spot with some-
one who never played that sport. It is 
not that easy.  Yet, it is correctable.  
 Very simply, support your coach 
and their decisions. Do not become that 
administrator who gives a yes answer 
to all the “minor” issues. Certainly, if 
the circumstances are such that a yes 
IS the answer, then go with it AFTER 
consulting with the athletic director 
and coach.
 Subsequently, the athletic director 
falls into that same category. Chances 
are, you have an athletic director who 

has less than five years on the job, 
and statistically, we know that at least 
25 percent of schools have athletic 
directors with less than three years 
on the job. We want them to stay on 
the job. Again, as before, supporting 
them and permitting them to seek out 
professional development is critical. 
The New York State Athletic Admin-
istrators Association (NYSAAA) has a 
program to aid you in supporting your 
athletic director. It involves a cradle 
to retirement plan that provides nec-
essary context for new applicants, 
and young and seasoned athletic di-
rectors, and it offers a national certifi-
cation. We call this program AAMPD 
(Aspiring Athletic Director, Mentoring, 
and Professional Development). Logi-
cally, it gives you, the administrator, 
help in molding one of the most critical 
positions in your district.
 The Aspiring AD program is a 
launching point for those interested in 
preparing to enter into the world of ath-
letic administration. It is also there to 
ensure that candidates have the proper 
context prior to the first interview. In 
many cases, districts have members of 
their physical education department 
who are established teachers/coaches 
who are ready to take the next step of 
becoming an athletic administrator. 
 The Aspiring AD program pro-
vides instruction on essential com-
ponents of the role of the athletic ad-
ministrator, résumé development, and 
interview preparation. In the short ex-
istence of the program, over 25 candi-
dates who have completed the course 
have secured jobs in New York State 

as a director of 
health, physical 
education, and 
athletics.
 The mentor-
ing component 
of the AAMPD 
program is de-
signed for the 
athletic admin-
istrator with 
one to five years 
of experience. 
Monthly Zoom 
meetings are 
offered to par-
ticipants in the 
mentoring pro-

gram. Subject areas focus on pertinent 
areas of athletic administration that 
are necessary for successfully operat-
ing an athletic program.  Areas such 
as 14 legal duties, event management, 
dealing with difficult personalities, 

budget development, coaching certifi-
cation, mixed competition, and DEIB 
are some of the areas covered in the 
mentoring component and are pre-
sented by veteran athletic adminis-

trators from across New York State.
 The National Interscholastic 
Athletic Administrators Associ-

ation (NIAAA) offers quality pro-
fessional development through its 
Leadership Training Institute and the 

55 courses within the program. The 
NIAAA Leadership Training Institute 
and Certification Program are volun-
tary professional development initia-
tives designed by athletic administra-
tors. Those who complete LTI courses 
attain additional knowledge and per-
spective of the athletic administrator’s 
role and responsibilities. Completion 
of leadership training courses will en-
hance the daily operations of the ath-
letic department and improve the pro-
grams being administered. 
 The athletic administrator who 
attains professional certification will 
have demonstrated the completion of a 
comprehensive plan for self-improve-
ment. Individuals involved in both of 
these programs will enhance their abil-
ity to serve the students, school, com-
munity, and professional organization 
within the context of education-based 
athletics. The NIAAA encourages state 
athletic director associations to offer 
NIAAA Leadership Training at the 
state level. 
 With the vast turnover of athletic 
administrators, a need has developed 
for an educational program to support 
the new administrators and at the same 
time offer a professional development 
program for the experienced athletic 
director. The certification program is 
accredited by both NCASA and CASI. 
 The NYSAAA is able to provide 
these courses (and does on a monthly 
basis and at their annual conference) 
and also provide opportunities to sit 
for the certification exam for Certified 
Athletic Administrator status. 
 Finally, why is certification im-
portant? This is a question that has 
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been asked across the country, and still 
superintendents and principals fail to 
grasp the importance of supporting a 
pathway toward a separate and dis-
tinct certification that recognizes an 
athletic director’s commitment to im-
proving their role.
 The typical director of health, 
physical education, and athletics pos-
sesses a CAS or AGC in administra-
tion. However, the athletic director 
employed in smaller districts often 
does not carry this type of certification. 
In fact, they might only have a high 
school diploma. Student athletes and 
their parents deserve the opportunity 
to participate in a quality interscholas-
tic athletics program in their district. A 
certified athletic administrator leading 
the program can help to ensure a posi-
tive experience. 
 At the recent National Athletic 
Director Conference (NADC), over 

2,700 athletic administrators — a re-
cord-breaking number — were in 
Nashville, Tennessee, engaging in pro-
fessional development. At last count, 
over 900 of these were new to the pro-
fession and attending for the first time. 
Turnover is happening rapidly and 
there is a noted shortage of qualified 
candidates available. Certification is 
needed now, more than ever, for the 
position of athletic director.
 The NYSAAA is celebrating its 
fortieth conference this year, a testa-
ment to the commitment of so many 
to ensure that the student athlete re-
ceives the best possible playing envi-
ronment and that the district is free 
from vulnerability to litigation. These 
principles are shared no matter where 
you look and should be appreciated by 
all members of the school community.  
We have offered to you ways to ensure 

that this happens and that those hired 
will stay on the job and work to recruit 
others into the profession.
 But we cannot do it without the 
support of school administrators and 
boards of education. Help us to be 
recognized properly and support our 
mission to designate the position of 
athletic director as one needing specif-
ic certification.

DR. JIM WRIGHT, CMAA, is the 
associate director of the NYSAAA and 
a retired director of health, physical 
education, and athletics at the South 
Huntington UFSD.

GREG WARREN, CMAA, is the 
president-elect of the NYSAAA and 
the director of health, physical education, 
and athletics at New Paltz CSD.

Group Mentor Coaching
Option

1:1 Mentor Coaching1
Option

SAANYS 
Mentor 

Coaching 
Services 

Contact
For more information about this 
program, contact Karen Bronson, 
SAANYS director of professional 
learning, at kbronson@saanys.org, 
or Bonnie Tryon, SAANYS mentor 
coordinator, at btryon@saanys.org.

SAANYS mentoring has changed our 
administrative team...Our administrators have 
valued and cherished the time they have spent 
with their SAANYS mentor, who skillfully 
used questioning and scenarios to give them 
tools to solve their own challenges and build 
a plan to move forward with confidence and 
collaboration.”
Shelley Rossitto 
Executive Director, IT & PD, Monticello 

“
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Meet and Exceed New York’s Standards
Enhance Your UPK Experience

Ready to exceed your state’s standards?  
Visit LWTears.com/NewYorkEarlyEducation

Get Set for School® introduces a new, meaningful way to meet 
New York’s standards while going above and beyond for your 
students! From targeting necessary skills to integrating early 
learning domains, our program supports your classroom with:

• Active Learning Through Play
• Integrating Instruction Across Domains
• Routines and Transitions
• Emergent Multilingual Learners in Pre-K
• Student Assessment
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New York’s 
Literacy Gains
for the 2021–2022 school year

Students working at or above 
grade-level benchmark when 
they use Lexia® Core5® Reading

LEARN MORE  
Lexia Core5 New York 

Progress Report

43%

82%

END OF YEAR
BEGINNING 

 OF YEAR



I can’t picture teaching without Merlyn at 
this point. It’s taken away the stress that 
comes  with balancing time management 
and still finding time to be accessible to the 
needs of my students.
- Elementary school teacher

The things Merlyn can do make life so much 
easier for me as a teacher and allow me to 
give students the help they need. It is an 
amazing product, and I love using it!
- Elementary special education teacher

Symphony Classroom 
with Merlyn
The digital assistant designed  
just for teachers

With so many tasks to juggle and 
so much technology in their classrooms, 
teachers need help to manage it all. 

© 2022 Promethean Limited. All rights reserved. Promethean, the Promethean logo, ActivPanel, ClassFlow, the ClassFlow logo, and ActivInspire are trademarks or registered trademarks of Promethean Limited in the 
United Kingdom, United States, and other countries around the world. PrometheanWorld.com. Merlyn Mind and Symphony Classroom are trademarks or registered trademarks of Merlyn Mind, Inc.

What makes Merlyn different
Merlyn was built for educational environments:
• Responds to the unique needs of teachers
• Complies with applicable U.S. privacy laws
• Works with technology already found in the classroom

To learn more about how Merlyn can help teachers save 
time, be more productive, and give more of their attention to 
students, visit PrometheanWorld.com/merlyn 

Merlyn untethers teachers from the front of the class:
• Allows for more interaction with students
• Increases class participation
• Enables more engaging, dynamic lessons

Meet Merlyn
Merlyn is a digital assistant created with advanced AI technology that helps teachers perform routine actions and control their devices 
so they can focus on what matters most—their students. Teachers access the power of Merlyn with Symphony Classroom, a complete 
education technology solution offering an AI hub, software platform, and remote control. Instead of being stuck in front of a screen, 
teachers are free to roam around the classroom, using their voice or a remote to tell Merlyn what they want to do.

Merlyn technology is intuitive and easy to use:
• Controls content on your laptop, browsers, and apps
• Responds to natural voice commands
• Requires no special training



Ready-to-ship inventory
Find the products you need, 
in stock and ready to ship.

Multi-phase project management
Work with experts who know how 
to manage large, complex projects.

Objective-driven space planning
Plan your spaces around your 
specifi c educational goals.

Purchasing compliance
Easily navigate your state’s ESSER 
purchasing requirements with our 
expert guidance.

Fight learning loss with your ESSER funds
We’ll help you create learning space solutions

Hassle-free installation
Tap into our network of reliable
installers for customized installation. 

What makes us different

1-800-260-2776      |      www.SchoolOutfi tters.com

At School Outfitters, our project experts are 
ready to help your school make the most 
of its ESSER funds. We’ll work closely with 
you to outfit school spaces that address the 
unique needs of your students and staff. 

Whether you’d like to create a tranquility 
room to ease student anxiety, remodel a 
library to make room for tutoring sessions 
or upgrade a classroom to accommodate 
special needs, our experts have the 
furniture you need.  

And with our ready-to-ship inventory, you 
can be sure your ESSER funds project will 
get done on time and on budget. 

School Outfi tters is an authorized New 
York state vendor on these contracts: 
•  TIPS 

•  BuyBoard  

•  New York State  

•  New York Ed-Data 



AGE OF LEARNING 
Nancy Rishel  |  (818) 246-2223
nancy.rishel@aofl.com  |  ageoflearning.com          
At Age of Learning, we help educators re-imagine 
education by delivering personalized, equitable 
instruction that accelerates achievement. Our 
school solutions are designed to enable every 
student to achieve mastery through a holistic 
approach that supports child learning and 
development.  
 

EDMENTUM 
Sheila Miller  |  (239) 272-9187 
sheila.miller@edmentum.com 
edmentum.com   
Edmentum delivers rigorous, research-
based curriculum, assessments, and 
practice items aligned to the most up-to-
date standards. Edmentum is committed 
to making it easier for educators to 
individualize learning for every student 
through simple technology, high-quality 
content, and actionable data. 

EDUCATIONAL VISTAS, INC. 
Scott B. Crowder 
(518) 344-7022 
scrowder@edvistas.com 
edvistas.com   
Founded in 1993, Educational Vistas has 
become the world’s most comprehensive 
education software and services company. 
Nearly 700 school districts throughout New 
York State and many BOCES and RICs 
have chosen our industry-leading suite of 
education management solutions and best-
in-class services to help them meet their 
goals and requirements. EVI is proud to 
say that all our products and services are 
developed locally right here in the Capital 
Region.

EQUITABLE ADVISORS 
Kelly D. DeMay  |  (585) 475-8431 
Kelly.demay@equitable.com 
www.kellydemay.com  
Equitable is proud to be a strategic partner 
to the School Administrators Association of 
New York. As the leading provider of 403(b) 
plans in the K-12 market, we are committed to 
helping clients take small, manageable steps in 
achieving financial wellness. We are honored to 
support SAANYS and its members’ continued 
commitment to protect public school systems and 
the future of our children. Our collective effort as 
an organization instills confidence in employees 
across all demographics and job classifications, 
so that they can retire with dignity.

 
 
 EVOLV TECHNOLOGY 
Olivia Demarinis 
(920) 421-1662 
odemarinis@evolvtechnology.com 
evolvtechnology.com   
Evolv Technology is the leader in weapons 
detection security screening. Its mission is to 
enable better security to create a safer world 
to live, work, learn, and play. It has screened 
more than 350 million people, and its tech-
nology combines advanced sensors with arti-
ficial intelligence to detect threats 10x faster 
than traditional metal detectors.

FLEX POINT 
flexpointeducation.com  
FlexPoint Education Cloud™ is an internation-
ally recognized, full-service kindergarten-12th 
grade online education leader. For more than 20 
years, FlexPoint has developed and delivered 
comprehensive and effective digital courses that 
can be customized and implemented seamlessly 
via various online learning platforms. FlexPoint 
also provides training and unparalleled cus-
tomer support, equipping educators with the 
resources and tools they need to deliver better 
student performance outcomes. With an un-
wavering commitment to putting students first, 
FlexPoint is transforming education worldwide 
– one student at a time – by connecting educators 
around the world with the tools they need to 
drive better student performance outcomes.

 FRANKLIN COVEY EDUCATION 
Sharon Feeley  |  (518) 779-3085 
Sharon.feeley@franklincovey.com 
Renée Ailing  |  (716) 946-7006 
Renee.ailing@franklincovey.com 
franklincovey.com 
For nearly three decades, FranklinCovey 
Education has been a trusted provider of 
educational leadership development, school 
systems change management, and career and life 
readiness solutions. 

 
 GET MORE MATH 
Tara Crebs|(209) 288-5550 
tcrebs@getmoremath.com 
www.getmoremath.com   
Get More Math provides cumulative math 
practice driven by teachers and uniquely 
differentiates students’ needs, supporting mastery 
of new skills and long-term retention for grades 
3-11. Sign up for your unlimited school-year 
FREE trial to any new school/districts at www.
getmoremath.com.

HARRIS EDUCATION SOLUTIONS 
Nathan Howell | (412) 606-0893 
nhowell@harriscomputer.com 
harriseducationsolutions.com   
Harris Education Solutions provides multiple 
in-class and virtual platforms for curriculum, con-
tent, assessments, data collection and analytics, 
and teacher growth tools. Our customer support 
is top-notch and focused on delivering on our 
promises to our customers. Whether in-person or 
distance learning, we’re here to support and help 
cultivate programs that enhance the educational 
experience of your teachers and students to in-
crease academic success.

 
HUNGER SOLUTIONS NEW YORK  
Jessica Pino-Goodspeed  |  (518) 741-0917 
jessica.pinogoodspeed@hungersolutionsny.org 
hungersolutionsny.org  
Hunger Solutions New York promotes hunger 
awareness, participation in federally funded 
nutrition assistance programs for all who are 
eligible, and public policies that contribute to 
ending hunger. We also raise awareness of the 
health, economic, and educational benefits of 
antihunger programs.

 

TRADE



PROMETHEAN 
Regina Yeager  |  (718) 864-3587 
Regina.yeager@prometheanworld.com 
www.prometheanworld.com  
For over 20 years, Promethean has been 
recognized worldwide as a leader and innovator 
in education technology providing intuitive 
classroom technology solutions with the award-
winning ActiPanels, lesson delivery software, 
ActivInspire and ClassFlow and professional 
development transforming the learning 
environment in the classroom or remote. 

PEACEFUL SCHOOLS 
Dr. Lura L. Lunkenheimer  |  (315) 558-4219 
LuraL@peacefulschools.com 
peacefulschools.com  
Peaceful Schools (WBE Certified) partners 
with schools across NYS to provide training, 
coaching, and consultation promoting socially 
safe and supportive schools. We offer a full range 
of services including mediation, restorative 
practices, school improvement, leadership 
development, theatrical productions, and more. 

RENAISSANCE LEARNING 
Amanda Pottinger  |  (561) 962-5314 
amanda.pottinger@renaissance.com 
renaissance.com  
Renaissance is a global leader in assessment, 
reading, math, early literacy, and data-driven 
solutions for preK-12 schools and districts. 
Renaissance is committed to providing teacher-
facilitated instructional delivery with resources 
to help students build a strong foundation for 
success.  
 
  
    SCHOOL OUTFITTERS  
Kim Machado  |  (800) 260-2776 
kim.machado@schooloutfitters.com 
SchoolOutfitters.com  
School Outfitters works hard to bring your 
learning space visions to life. We pride ourselves 
on enterprise-level project services like expert 
space planning and hassle-free installation. And 
with ready-to-ship inventory, your project will 
get done on time and on budget. 
 
 

 THE JED FOUNDATION 
Glenn Karaban  |  (973) 879-6792 
glenn@jedfoundation.org 
JED High School, an 18- to 24-month technical 
assistance program of the Jed Foundation, is 
dedicated to helping high schools and districts 
evaluate and strengthen their programming and 
systems related to suicide prevention, mental 
health, and substance misuse prevention.

TRADE

 

LEARNING ALLY 
Candice Long | (800) 221-4792 
clong@learningally.org 
www.learningally.org  
Learning Ally is a nonprofit education 
organization dedicated to equipping educators 
with proven solutions that help struggling learners 
reach their potential. Our literacy-focused offerings 
for students’ preK to 12th grade and catalog of 
professional learning allow us 
to support educators. v

LEXIA LEARNING 
Mary Huff | (203) 448-7660 
mary.huff@lexialearning.com 
Bonnie Kurtz | (518) 929-1444 
bonnie.kurtz@lexialearning.com 
www.lexialearning.com  
Lexia is the structured literacy expert. Through a 
singular focus on literacy and a full spectrum of 
solutions to support it, Lexia helps more learners 
read, write, and speak with confidence. Because 
literacy can and should be for all. 

LIBERTY MUTUAL INSURANCE 
Isela Flores | 469-617-4370 
Isela.Flores@LibertyMutual.com 
LibertyMutual.com/saanys  
Special Offer on Auto and Home Insurance 
As a SAANYS member, you could receive 
exclusive savings on Liberty Mutual Auto and 
Home Insurance.1 We offer personalized coverage, 
multicar and multipolicy discounts, 24-hour claims 
assistance, and more. Liberty Mutual is trusted 
countrywide for quality coverage and exceptional 
service. Visit libertymutual.com/saanys or call 
1-800-225-8281 for a free quote. 1Discounts and savings 
are available where state laws and regulations allow, and 
may vary by state. Certain discounts apply to specific 
coverages only. To the extent permitted by law, applicants 
are individually underwritten; not all applicants may qualify. 
Please consult a Liberty Mutual sales representative for 
additional information. 

MOOZOOM 
Jean-Philippe Turgeon  |  (514) 567-2478 
jpturgeon@moozoomapp.com 
moozoomapp.com  
moozoom is a digital, research-based CASEL-
aligned program. It brings real world into 
classrooms through interactive, choose-your- 
own-adventure style cinematic videos to help 
elementary school students learn how to handle 
everyday challenges and learn self-management.  

THE POSITIVITY PROJECT 
Elizabeth MacWilliams  |  (315) 727-5863 
elizabeth.macwilliams@posproject.org 
www.posproject.org  
The Positivity Project empowers youth to build 
positive relationships and become their best 
selves. Our digital suite of SEL resources/character 
education lessons helps preK-12 educators teach 
positive psychology’s 24 character strengths and 
Other People Mindset in just 15 minutes/day. 

 
U.S. ARMY RECRUITING BATTALION 
Lynn Currier  |  (518) 266-7451 
lynn.currier.civ@mail.mil 
goarmy.com  
Education service specialists present educational 
programs and products the U.S. Army offers 
schools and its students, which cost nothing 
and carry no military service obligation. These 
programs assist youth with long-term planning 
and identify with the student’s potential career 
paths.

 ZANER-BLOSER 
Steve Hage  |  (518) 935-0874 
steve.hage@zaner-bloser.com
Jay Fabrizi  |  (518) 369-8277 
jay.fabrizi@zaner-bloser.com 
superkidsreading.com  
Zaner-Bloser is an educational-solutions company 
that specializes in delivering explicit instruction 
and a solid academic foundation for preK-8 
students in reading and language arts.

 ZSPACE, INC. 
Lisa Grippo  |  (631) 241-6800 
lgrippo@zspace.com 
zspace.com  
zSpace is the leading evidence-based augmented/
virtual reality (AR/VR) platform providing 
innovative hands-on experiential learning to 
improve achievement in science, math, and career 
and technical education credentialing.

 
 
 



The Only Automated Emergency Response 

mutualink.net

Floor 
Plans

Any Radio

Camera 
Feeds

Any 
Sensor

Dynamic 
Sharing

Geo- 
referenced

(866) 957-5465

Instantly Connect Your School 
with First Responders

In seconds...
from a push of a panic button 
or sensor alarm initiation:

Critical information is provided in real-time, 
increasing situational awareness for multi-
agency collaboration

Floor plans with live video streams are made 
visible to police

Your school is connected to police via two-
way radio communication

Saving Minutes When Every Second Counts

The Only Automated Emergency 
Response Solution You Can Trust 

to Help Save Lives
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If you are feeling that motivating staff and 
elevating morale is getting harder, you are not 
alone. At a 2022 leadership symposium sponsored 
by EdWeek, low teacher and staff morale ranked high 
on the list of issues school leaders cited as having 
the greatest impact. The first ever Merrimack Teacher 
Survey, done in conjunction with EdWeek Research, 
found that less than half of the respondents feel that 
they are respected and viewed as professionals. A 
quick look at social media reveals a flood of ‘unhappy 
teacher’ and staff videos where unsurprisingly, much 
of the blame is directed toward school leaders. Many 
times we learn the hard way that even actions meant 
to boost morale can backfire.  
SAANYS and NYSASCD are excited to have Jen 
Schwanke, EdD facilitating a three-day summer 

series focused on this important topic of motivating 
staff and improving morale. In addition to being a 
longtime educator who has taught and led at all levels, 
including 17 years as a principal, Jen is an author of 
three ASCD books, including: The Teacher’s Principal: 
How School Leaders Can Support and Motivate 
Their Teachers; You’re the Principal, Now What?; 
and 8 Ways to Revitalize Your School Leadership. 
She is currently a co-host of the popular podcast, 
Principal Matters, and is a deputy superintendent and 
an instructor in educational administration at Miami 
University of Ohio.

This three-session virtual workshop is designed 
to be relevant to all school leaders:  principals and 
assistant principals, as well as directors, essential 
service leaders, and central office leaders. The 
e-book  The Teacher’s PrincipalThe Teacher’s Principal  is included with all 
registrations.  

SCAN 
Summer Series 

Outline

 
 

$159 SAANYS or NYSASCD Members | $179 prepay non-members
$139 per registrant for teams of 4 or more – members and nonmembers 

10:00 - 11:30 am

How You Can Support 
and Motivate Teachers and Staff

JULY 18-20, JULY 18-20, 20232023



OCTOBER 29-30OCTOBER 29-30
THE OTESAGA RESORT 
COOPERSTOWN, NEW YORK
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