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Some ‘Good to Great’ comments by Jim Collins:

“‘Expending energy trying to motivate people is largely a waste of time... if you have the
right people on the bus, they will be self-motivated.”

“It is not the content of a company’s values that correlates with performance, but the
strength of conviction with which it holds those values, whatever they might be. ”

“The good-to-great companies made a habit of putting their best people on their best
opportunities, not their biggest problems.”

“True leadership is only when people follow when they would have the option not to
follow.”

“For no matter what we achieve, if we don’t spend the vast majority of our time with people
we love and respect, we cannot possibly have a great life. But if we spend the vast
majority of our time with people we love and respect — people we really enjoy being on the
bus with and who will never disappoint us — then we will almost certainly have a great life,
no matter where the bus goes. The people we interviewed from the good-to-great
companies clearly loved what they did, largely because they loved who they did it with.”



