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Surviving & Thriving
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Today...Bring it, Send it!

e How to thrive more than

survive?
e Tips, tricks, and hacks.

e Share with one another, share

best practices.
e Open up, and be authentic.
e Have some fun.

@andrewmarotta2l #survivethrive
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Let’s Connect on
Twitter

Another way to be connected
@andrewmarottaZl
@SAANYS

@SAANYSPD

#Keeprolling #survivethrive
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Couple of friendly
Guidelines

We're all pros

Mute your mic, no demerits here
Don’t be a afraid to shine

Use chat to jump in

SHARE!

Will use menti.com, chat for discuss-
lon, reflection

@andrewmarotta2l @SAANYS #survivethrive



Today &
next sessions

Feb. 23 Scenarios: What would you die¥
March 9: Forging Partnerships

Give away my stuff, take it and use it...
Support for each other
Will try to stay on time,

few mins after each session
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Major Topics for today
(& some laughs)

Instant tips, hacks, & strategies
Sharing, brainstorming, reflection
Successful vs. Significant

Only 1.15hrs...WILL KEEP IT MOVING!

W Then break for reflection, discussion.




Support, Support,
Support!

e How can you support your people

e How can you support you?

e How can you support the future o
your school & community?
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4:00pm: Intros
4:15: Support for your team

(you first)

4:30: Support for you

(me first)

4:50: Support for your/your
school community’s future
5:10: Successful vs.
Significant

5:15: give-a-ways
OVERTIME
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Go to

y www.Menti.com

e Use code: 98-07-35-5

e Can split your screen
e Or use your phone
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Hi, I’'m Andrew
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Not always that bad!



Support for your team

People are drowning, underwater
Admin too!
The SURVIVING is real

What can you do?
Let’s start on menti again
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Support your people

LISTEN....and really listen
Try the LADDER.



Want to Listen Better? Use the
L.A.D.D.E.R?

1. Look at the person &
make eye contact

2. Ask questions: Why is 5.Empath|ze with the speaker.

that? What contributes to
those circumstances? 6. Respond verbally and non

3. Dont interrupt! verbally

L., Don’t change the subject!



Air out of the
/ BALLOON
e Listen, listen, and listen some
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Support your people

® Be present
e Show up
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Curoort vour peontY
Support your people
e Feedback

o Notes, pictures, texts, calls
o Deposit
o GladIcame into your room today...
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Support your people
® Give-a-ways

o Wheel of names
o Raffles
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Cover, cancel their
duties, a class?

e Can you give the gift of time?

@andrewmarotta2l #survivethrive



LOOK FOR WAYS

e NOMINATE for
awards

e Create an award 4
e CELEBRATE what's in ‘

front of you

@andrewmarotta2l #survivethrive ‘




Under the
Surface

e Great resource

e \What is under their surface?
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!upport yoh pe’pl!/

e Video messages
e Optional Fac Meets
e The highlighted MEMO



So simple, yet so

impactful

e Birthday cards

e Baby announcements

e |njury, covid check-ins,
staff & students
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PAUSE!

What about
YOU?

How do you
support
yourself?

@andrewmarotta2l #survivethrive



YOU

20 mins mindspace
e Walk
e Yoga
e Meditate
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Have you tried TWITTER?
Do you have a #PLN
Tried a twitter chat?

Amazing what a few mins a

day can do?

“Leadership tip: Not every productive
educator is appreciated but every
appreciated educator is productive!”
@erobbprincipal
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YOU

CARE, but no too much
e Leave it at work

e Don't fret
e Tomorrow is a new day
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It’s a marathon

e Gotta have a #KeepRollin attitude

e Take care of your FAMILY FIRST

e | love the 5 SW’s
o Sometimes it Will, Sometimes it Won't
o So What?
o Someone’s Waiting, so Stick With it

@andrewmarotta2l #survivethrive



Little things....like
Big things...hmmmm?

Are you doing them?

What are you doing for you?
Your family?
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YOU

e Podcasts

e Blogs

e PD: you are here
today!!!!
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Winding down
9pm: BED

No phone
Be where your feet are
Don’t feel guilty about it!
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Do you own
your time?
o //‘e/f ke | was on a
iﬁw&y .....
o We are not emergency
rooms...so why Jges /1 fee/
like that sometimes?
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Organization & Using ‘First Responder’

to help you
e Are you e Are you using your using your
maximizing your “First responders” as efficiently
time? as you can?
e Are you making the e A good ten minutes--Take
important thing the notes with your team

e
important thing”? E 5



https://ny.pbslearningmedia.org/resource/wall15.pd.lead.managing/managing-people-data-and-processes/
https://ny.pbslearningmedia.org/resource/wall15.pd.lead.managing/managing-people-data-and-processes/

e No DUMP TRUCKS allowed
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YOU

Do a little a lot of the time
e 30 days?

e 2000 pu, 2000 su, 60 ’
miles ~
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e Be mindful of alcohol

e FEducators & alcohol
e Dr. Rick Jetter, Buffalo, NY
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http://bit.ly/ELBAlcohol

Let’s hear from
youl...

Which YOU points did
you like?
Let’s use the chat

@andrewmarotta2l #survivethrive



Support for the future

e Theme for next yr?
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What can
vyou make
up,
replace?
ASK!

@andrewmarotta2l @SAANYS #survivethrive




Support for the future:
INTERVIEWS

e Do you include kids?
e Tours of your building?
e Welcome committee
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Support

e What is your vision
for the future?

e Your school goals?

e Personal goals?
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Support the future

e The look, feel of your building

o Gardening club

o Signage

o Bulletin Boards, electronic signs
o Fencing words?



Whew!
Lots to
digest,
reflect.

Let’s hear from you!
Take it to the chat
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Next sessions

e Feb. 23 Scenarios

e March 9: Forging Partnerships

e H#HELB Podcast can be found on all socials
& ltunes: Education Leadership & Beyond
e ftLeadershipSparks
#ELBlog weekly
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NO training

or

cer, /'ca/‘?
require ~
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One last story of significance & taking
action: Last tip in The Principal

4\,



Mr. Joe & John X
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November 2, 2008
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The Power of a Single Action

@andrewmarotta2l




MakierthiattCerlil
Write that Card

DoithiatliFextra




Final Takeaways

e |In 4 weeks, 2 months, or even into the
summer..when we look back when this is
over, are you going to say: I'm glad | did
or | wish | would have?

e (et after it...Use your time wisely.

o #Keeprolling #survivethrive
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Give-a-ways!

Rocketbook: reusable, smart notebook
1st edition of The Principal

2nd edition: The School Leader
45 min one on one coaching session

/\ m P N 7 S rvivethrive




