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APPR Update

There seems to be some thought that APPR plans must
be renegotiated this year. That is not the case. While
they can be renegotiated to be made consistent with the
changes in law/regulation of 2019, it is not required. The
same law/regulation indicates that all current, previously
approved plans stay in place and must be implemented
until there is a newly negotiated and approved plan.
Unlike the original 3012-d legislation, there is no state aid
implications related to negotiating new plans under the
2019 provisions.

SAANYS received recent clarification from the NYSED
Office of Educator Quality and Professional Development
regarding any desires to modify existing plans for teacher
or principal evaluations for this year due to COVID or

for other short-term needs. The department makes a
distinction between a “material change” (permanent
changes to any provision in the current approved plan

in the portal) and a “variance” (short-term changes
considered broadly as new and innovative).

If you submit any material changes, the whole plan
must be revised to be in compliance with the changes
in law/regulation of 2019 for both teacher and principal
evaluations. This does not seem to be the year for
districts to engage in extensive APPR negotiations with
the two bargaining units representing teachers and
principals.

However, if you submit a variance request, you just

need to assure that the other aspects of your current
previously approved plan will be implemented. Variances
can be for any aspect of the approved plan if they are for
one to three years, with indication that you will return to
the provisions of the approved plan when the variance
ends. The reason can be to adjust to the changing
environment during the COVID period - or as a pilot

to try a different approach. That could include piloting
the “input model” for principals’ student achievement
measures. If you meet the minimum requirements

of statute and regulation, the variances will likely be
granted. A simple MOA with the unit representing

continued on page 8
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State Education Department
Launches Parent Dashboard

The New York State Education Department (NYSED) has
launched a Parent Dashboard to increase transparency
and make information about school performance and oth-
er school-level data easier for parents and the public to
access, Interim Commissioner Betty A. Rosa announced
on October 29. The Parent Dashboard features a clean,
simple design to better provide parents with information
about their child’s school.

“Our ESSA plan contains strategies to improve equity, and
one of those strategies is to provide data to parents in a
way that is most useful to them through the Parent Dash-
board,” said Board of Regents Vice Chancellor T. Andrew
Brown. “The Parent Dashboard provides parents with the
information necessary to be effective advocates for their
children, helping them to achieve educational success.”

The Every Student Succeeds Act (ESSA) requires that all
state and local agencies receiving Title | funding provide
the public with an annual report card evaluating school
performance and progress. Learn more at https://saanys.
org/news/state-education-department-launches-par-
ent-dashboard/. B

Felicia Themas-Williams
s Y

P L |
2020 SAANYS Secondary School Principal of the Year
and NASSP NYS Principal of the Year, Felicia Thomas-
Williams, at the national virtual celebration of NASSP
POY award winners on October 21.
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SAANYS joins NYSCATE for a virtual conference
featuring a Sunday leadership strand within this
exciting 4-day event.

see page 4 for more information

NYSCATE

Innovate. Educate.

Full NYSCATE Conference | Nov 21-24 | 2020
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Layoff and
Recall Rules
and Rights

Even prior to Governor
Cuomo’s threatened 20
percent cut in state aid,
school districts were
looking for ways to save
money. For some un-
fortunate districts, the
decrease in funding may
result in school closures
and/or the elimination of
positions. While there are
many nuances and case-
by-case variations as to
the possible outcomes of
an abolished position, the
following is a brief over-
view as to your rights and
responsibilities should
your position be abol-
ished.

When a board of edu-
cation abolishes a cer-
tificated administrative
position, the least senior
administrator in the ten-
ure area of the position
being abolished is subject
to layoff and is placed on
a preferred eligibility list
for seven years. Senior-

ity for administrators is
based on the time spent in
a tenure area, which is not
necessarily the same as
the position the adminis-
trator serves in. Thus, for
example, it is possible that
a specific position, such
as middle school assistant
principal, is abolished, but
the person serving in that
position is not the one laid
off because his tenure is
merely “administrator”
and he has more years of
service within that tenure
area than another.

Administrators whose po-
sitions are abolished are
eligible for recall to any
open positions within the
tenure area throughout
the seven-year period. A
certificated administrator
may decline a recall and

continued on page 6
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Nominate your Colleague!
for more information contact Holly Bell at hbe”@saanys org or visit http://saanys.org/about-us/awards/



Even in the pre-COVID-19
world, we lived with a
constant state of evolu-
tion. People, organiza-
tions, and systems were
always changing. The
change resulted from a
conscious effort to get
better, and to be respon-
sive to circumstance,
experience, or imposed
pressure. Some of the
changes were improve-
ments and some were
not, but we were all ac-
customed to the fact that
we lived with fluidity.

Since the onset of the
pandemic, there has
been a variety of signifi-
cant changes to the way
we were used to operat-
ing. The rate and breadth
of the changes are great-
er than in the pre-pan-
demic years, but one
could argue that what we
are now experiencing is a

Executive Viewpoint

Kevin S. Casey, Executive Director

matter of degree and not a
fundamental change.

I would argue not that
things are now different,
but rather, we are in the
midst of determining how
they will be different in the
near future. This process
is accompanied by con-
siderable uncertainty,
which is unsettling. Some
of the uncertainty is
foundational to how we
educate; e.g. how we pay
for it, where it occurs, and
who provides it.

Examples abound.
COVID-19 did not cause
an examination of how
we fund education, which
many were examining
prior to the pandemic.
Ongoing systemic inequi-
ties may have prompted
academic debate over
the funding of education,
but the economic fallout

Enjoy the Conversations

Sponsor Opinion Piece by Kenneth A. Facin,
Solutions Facilitator, Educational Vistas, Inc.

Teaching is a social career
and the relationships
that teachers have with
colleagues and adminis-
trators greatly influence
success. School leaders
who are supportive,
openly engage with their
teachers, encourage col-
laboration, and hold high
expectations for students
and staff tend to lead
schools that have posi-
tive school cultures and
climate. Schools where
principals spend most

of their time out of their
offices and who openly
converse with their facul-
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ty tend to be very suc-
cessful leaders. Impromp-
tu conversations about
teaching and learning with
your faculty might be the
best method of getting

the pulse of your school.
The importance of culture
and climate should not be
underestimated. Recent
studies of teacher obser-
vation scores and student
performance show negligi-
ble impacts (Patrick et. al.
2020). APPR and teacher
observations dominate
most of a school leader’s
time. How school leaders
use their remaining time is

Living in a State of Flux

of COVID-19
may finally
force action.
A 20 percent
cut in school
aid, if it in fact
occurs, may
finally force
legislators and
regulators to
calibrate mandates and
funding.

COVID-19 did not create
distance learning, but
clearly accelerated its
utilization despite its
inherent weaknesses. Can
its instructional deficien-
cies be overcome? How
long before access to
devices, computer fluen-
cy, internet connectivity,
and inconsistent atten-
dance are not barriers to
educational success? If
we have learned nothing
else, we have learned the

even more important now
than ever. Creating a sup-
portive, consistent, visi-
ble, and accessible leader-
ship model helps teachers
succeed. Although it takes
a tremendous amount

of energy and commit-
ment, the dividends are
truly worthwhile. School
leaders are expected to
instantly respond to their
email inbox, attend to
social media messaging,
and much more. We know
the importance of commu-
nicating and the positive
impact of messaging, but
face-to-face support and
conversations are what
teachers want and need to
be successful. Influencing
is a powerful leadership
skill that allows school
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ubiquitous use of Zoom
and Google Meet are not
panaceas.

COVID-19 did not create
staffing shortages, which
both NYSUT and SUNY
had identified pre-pan-
demic, but it did exac-
erbate them. The latest
figures from TRS show
August 2020 retirements

A 20 percent cut in school aid,
if it in fact occurs, may finally
force legislators and regula-
tors to calibrate mandates
and funding.

up 121 percent over Au-
gust 2019 retirements. The
shortage of substitutes

in some districts have
administrative staff deliv-
ering instruction, and dis-
tricts bidding against one
another for the services of
substitutes, bus drivers,
and custodians.

I could go on. SPED and
ELL services have been
adversely impacted, and
many of the users of those
services are incensed. The
use of standardized, pre-
COVID-19 created exams

leaders to positively
impact teachers and move
change forward. By having
one-on-one bi-directional
conversations with key
players in your faculty,
school leaders can de-
velop consensus much
easier than in a monthly
faculty meeting. Teachers
are learners and some
need more support and
influencing than others.
The pandemic has really
presented serious chal-
lenges for public educa-
tion and the brunt of these
challenges have fallen

on building-level leaders.
Although daily interac-
tions are quite different
now, they still matter very
much. Interactions that
school leaders have with

to inform instruction
seems inappropriate

to an instructional
environment in which
covering entire curric-
ulums seems unlikely.
The result of evaluation
systems tied to those
exams seems divorced
from reality. Most ad-
ministrators [ speak with
have their hands full
trying to stay current
with the ever-evolving
regulatory environment
focused on health,
safety, and reporting.
Teacher and principal
observations are being
prioritized accordingly.

None of what I wrote
above is in the form of

a complaint. Nobody
asked for this pandemic,
but it is our reality. In its
early months, I think the
general mindset, mine
included, was to ride it
out and adjust until we
can get back to normal.
Now, I believe there is
an increasing realization
that the pandemic will
cause long-term changes
to how we operate. We
are now in the process
not of returning to nor-
mal, but rather figuring
out how to define it. B

their students matter as
much. Developing a rap-
port with your challenging
students before issues
arise also plays an import-
ant role in developing a
culture of understanding
and respect. Developing
meaningful relationships
with faculty and students,
because you care about
their well-being, is the
most satisfying work you
will ever do as a leader.
Enjoy the conversations.

Kenneth A. Facin, solutions
facilitator @ Educational
Vistas. Ken worked for 32
years in public schools

as a high school science
teacher, principal, and
superintendent of schools.
He can be reached at
kfacin@edvistas.com. B

The statements and opinions expressed herein do not neces-
sarily imply or reflect the opinion or philosophy of SAANYS.
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VISIT THE
SAANYS
CAREER
CENTER.

WE WON’T SELL YOUR INFORMATION!

Your membership and trust are of the utmost importance

to us, your staff. Please be assured that SAANYS does

not now, and has never, sold its mailing list or email list.
Informational material from our corporate sponsors is mailed
to you directly by SAANYS to protect your privacy. If you
have questions or concerns regarding the information you
receive, please contact Debbie Taylor, director of corporate
services, at DTaylor@saanys.org or (518) 782-0600.




Government Relations
Summary

As I write this article for News & Notes, this next week
includes the forecast of a hurricane, Halloween, a blue
moon, and a time change. What a year 2020 has been!
We also await the results of the elections, knowing

that for education, these elections matter. New York

is in a tenuous position, as are other states, and the
much-needed clarity on funding and federal guidance
on accountability hang in the balance. Regardless of

the outcome, much work is ahead of us and much

will be asked of us. As building administrators and
program directors, the unknowns and uncertainties are
compounded daily. The answers we needed yesterday are
still unknown. And what may have been today’s answers
may change as they are compounded by each day’s new
challenges. Leadership going forward will depend upon
perseverance and endurance.

As we move deeper into the school year, delivering a full
instructional program within the finite constraints of time
will become increasingly more difficult. SAANYS members
have correctly identified this as a major concern, and
SAANYS has discussed this with Interim Commissioner
Rosa, senior managers at SED, and with Assemblyman
Benedetto, chair of the Assembly Education Committee.
The issue came clearly into focus when Vice Chancellor
Brown wrote a letter to school districts indicating that it
was likely that New York would have to administer state
assessments and that they would be administered in
schools. All sorts of questions were raised as soon as the
letter hit inboxes. Top on the list of questions was how

to provide instruction on all the standards that could be
use on state assessments? The daily schedules in each
school are so varied and could change on any given day
depending on COVID-19 test results. Teachers are already
having difficultly knowing how to fairly assess instruction,
as individual student’s situations are also highly variable.
In discussions with SED, they articulated concerns for

Advertisement

Workshops of Interest to
Building and District Level Administrators

Online Career Transition Workshops

Aspiring Superintendents Series
...of value to any school district administrator
interested in the superintendency
14 hours (Seven 2-hour sessions) — 3:00 PM to 5:00 PM
December 2 (W), 3 (Th), 8 (Tu), 9 (W),
14 (M), 15 (Tu) and 16 (W), 2020

Readiness for the Superintendency
...for school administrator thinking about
or moving towards the Superintendency
Single session (One 2-hour session) - 4:00 to 6:00 PM
Tuesday, November 10, 2020
Tuesday, January 26, 2021

Applying for the Superintendency
...for experienced administrators applying or preparing to
apply for the position of Superintendent of Schools
Single session (One 2-hour session) - 4:00 to 6:00 PM
Thursday, November 12, 2020
Thursday, January 28, 2021

Online Fiscal Workshops

Student Extraclassroom Activity Funds
... for Extraclassroom Central Treasurers, Faculty
Auditors, Faculty Advisors, and Administrators,

3 hours (Two 1.5-hour sessions) - 3:00 PM to 4:30 PM
Tuesday and Thursday, November 17 and 19, 2020
Tuesday and Thursday, January 12 and 14, 2021

Interactive worksﬁho/ps,/audio\ and Video, via ZOOM
Dates, detailed information, and registration at
www.SuperintendentOfSchools.com

James M. Merrins, EdD, Executive Program Administrator

716-672-5473 imerrins@cecomet.net

identifying super standards or narrowing the focus of
content. They are correctly concerned about equity and a
desire to maintain the high standards for students. That is
understood and so is the reality of time for instruction.

This is but one of many issues on which SAANYS commu-
nicates with NYSED. SAANYS’ monthly stakeholders meet-
ing with the commissioner, our participation on many SED
generated task forces, and regular contact with senior
mangers is a critical part of the work of the government
relations component of SAANYS. We are also most fortu-
nate to have an active Government Relations Committee
that extends this work into their regions, continually
advocating on issues important to SAANYS members.

Other Government Relations Work

Title 1 COPS

On October 21, the Title 1 COPS Committee met via Zoom.
This committee is required by federal law to advise the
state education agencies on policy and budgeting of Title
1 funds. It is a longstanding committee and one on which
SAANYS has had a seat at the table. Additionally, SAANYS
is very fortunate that Bonnie Tryon (GRC member,
mentor coach, and former administrator) has co-chaired
this committee for some time and has frequent contact
with SED staff. A large portion of this meeting focused

on various aspects of the CARES Act funding. New York
State was awarded approximately $20 million over a
period of three years. The funding will provide support
to educators in counties hardest hit by COVID-19. During
the first year, the funding will flow to RICS to provide
embedded training through remote platforms. The Re-
think K-12 Education Models Grant provides more detail
on this and the purpose and goals of this grant.

Safe Schools Task Force

This task force was formed to work on the VADIR report
and how schools report incidences of violence. This
group, in which SAANYS participates, met on October 14
to review a set of potential regulations that would provide
more consistency between the language used in education
and penal law for purposes of defining weapons, sexual
offenses, assaults, and threats. The draft regulations will
go before the Board of Regents during the next school
year.

Meeting with Assemblyman Benedetto

On October 23, members of the Government Relations
Committee and our colleagues from the NYC Federation
of School Administrators met with Assemblyman
Benedetto (chair of the Assembly Education Committee)
to discuss funding, APPR, early retirement incentives,
and staffing shortages. It was clear that Assemblyman
Benedetto understood these challenges and indicated his
commitment to addressing our concerns. Unfortunately,
at this point in time, there are few remedies available until
we find our way through the current fiscal and pandemic
crises.

We encourage you to contact SAANYS on any issues of
concern or for needed clarification on SED or legislative
issues. SAANYS is committed to ensuring that members
have the most up-to-date information and that we are
responsive to any questions brought to us. Contact Cindy
Gallagher at cgallagher@saanys.org or 518-782-0600. H

“The function afedumam /s to teach one to think
intensively and to think critically. Intelligence plus
chavacter — that/}rtﬁejoalofm education.”
—Martin Luther King, Jr.

Advertisement

INCREASING EFFICIENCY.
REDUCING COSTS.

EVS

Educational Vistas, Inc.

DataMate™ is the most comprehensive
and efficient management system

for student assessment data analysis
and online testing.

www.edvistas.com
888-999-2554
DataMate™

M DataMate is a trademark of Educational Vistas, Inc.

For more information regarding the
SAANYS legislative agenda, the New
York State Board of Regents, the
Educational Conference Board, or
other government relations concerns,
contact Cynthia Gallagher, SAANYS
director of government relations, at
cqallagher@saanys.org.

Congratulations
Retiring
Members

Maria Cimino
HopeAnn LoPresti B

SAANYS
Benefits

DDC-NY Online
provides the flexibility
for you to work at
your own pace, on
your own schedule.

For more information
or to register,
go to saanys.org.

The National Safety Council's
Online Defensive
Driving Course

SAANYS
Member Price

(reg. $44.95)
* Learn Life-saving
Driving Skills

* Reduce Insurance
Premiums (for 3
years)

¢ Diminish Points

Have questions?
Need assistance?
Use the

“Ask SAANYS” button at
saanys.org.
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How You as a School Leader Can

Support Teachers with Remote Learning

It's Time: Start Connecting Colleagues
on Twitter

SAANYS Legislative Update: Education
Policy, Regulations and Gov. Exec. Order

Leading on Empty: Secondary Trauma
in School Leaders

Supporting Students in a
Digital Environment

Overwhelmed with Change?
Talk It Out with a Mentor Coach

Steps to Build Diversity Among
School Leaders
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Redefining Traditional School Through
Project Based Learning

REFLECT. REJUVENATE.REDEFINE

Register for SAANYS Sunday, Nov 22 or the full

NYSCATE Conference, Nov 21-24, 2020
at saanys.org

CILE) SAANYS Sunday Strand — $99

SAANYS Sunday Strand

SAANYS joins NYSCATE for a virtual
conference featuring a Sunday leadership strand
within this exciting 4-day NYSCATE event.
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The Principal’s Role in Building
Capacity with Remote & Hybrid Models

Update for Essential Service Leaders:
Current Challenges and Strategies

Administrator Burnout: Why It Matters,
and What You Can Do About It

Creating Conditions for Time
Management in Today’s School Settings

The Evolving Role of the Assistant
Principal in the Current Environment

Redesigning Instruction for
Remote Teaching

Using Standards Based Grading to
Transform the Learning Environment

Emotional Learning for a Constantly

SAANYS Legal Update Changing World

Topics subject to change.

SUNDAY KEYNOTE

An original Freedom Writer whose
storyistoldinpartinthe 2007 hitmovie,
Freedom Writers, Manny Scott has
energized almost two million leaders,
educators, volunteers, and students
worldwide with his authentic, inspiring
messages of hope.

 PD providets.
. SAANYS

SAANYS and Magellan are
Approved GTLE Providers!

Please add us to your list of approved

Provider Number - 3084

Magellan Foundation
Provider Number - 3085

Thousands of Discounts
Available to SAANYS Members

SAANYS provides members with an elite
collection of local and national discounts

from thousands of hotels, restaurants, movie
theaters, retailers, florists, car dealers, theme
parks, national attractions, concerts, and events
through Abenity.

Go to saanys.org under
the “Membership”
section.

Abenity

BEMEFITS, DISCOUNTS, SAVINGS “'I
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SAANYS CONNECT is an innovative way to learn and share on the topics
most vital to school leaders in NYS right now:

50-minute panel conversations on current and rapidly evolving topics.

Each panel conversation consists of guest experts and SAANYS members.
The focus is on sharing experiences and providing you with expertise, resources,
and tools you can use now and as our current environment evolves.

Did you miss any of the SAANYS Connect sessions? View them and
find even more resources at https://saanys.org/saanys-connect/.

The Missing Children in Our
School Communities

Reopening Series: First Things
First Update: Where Are We NOW
With Health and Safety Protocols?

Supporting and Working with
Our School Communities Opening the Conversation:
Acknowledging the Impact of Racial
Grading and Graduation Inequity in Our School Communities
Requirements

Lessons Learned:
Connecting with International

School Leaders

Provision of Special Education
Services

Implementing Health and
Safety Protocols

Employment Issues and
Job Elimination — With SAANYS
Attorneys and Equitable Advisors
Assessing Learning and
Instructional Strategies Improving Remote Learning
Supporting Student Mental
Health and Well-Being

Stress and Anxiety Part
One: Reducing Your Own So You
Can Stay Healthy and Support
Others

follow the conversation at #8AANYSconnect

-

. {SAANYS
| NewYorkSta]

New York State

- T 3

“Professional development can be a check in the box, or
meaningful and purposeful. SAANYS provides an
opportunity for colleagues to be collaborative and

supportive, while focusing on hot topics in education.”

Timothy P. Martin, Ed.D. Principal
Islip Middle School

SAANYS is ... Your Source for
Statewide Seminars | Mentoring | Local PD on Demand | Online learning

This program may now be covered under soces coser!
“What lies betund us
SAANYS and what lies éefmfe
Mentor us are tm}/ matters
: ed to what lies
Coachin compar
ervices ottt
Emerson
1:1 Mentor
Coaching
Group Mentor
Coaching Available
Follow
@SAANYS
i Y
i SAANYS
For more information, contact Karen Bronson at 518-782-0600

kbronson@saanys.org * www.saanys.org

We are certainly learning a lot, aren’t
we?

A year ago, if anyone would have told
me that instead of being at the Otesaga
fire pit after a glorious first day of the
SAANYS Annual Conference, [ would
instead be trying to learn everything

For information on any

SAANYS professional about putting on a virtual conference, I
leaming event, contact would have not believed it.

Karen Bronson at

kbronson@saanys.org. But here we are, learning everything we

can so that our first virtual conference,
SAANYS Sunday on November 22, done in conjunction
with our NYSCATE partners, is ready to roll (see page
4 for more information). I've spent some time over the
past weeks virtually attending other remote conferences
that our colleagues at NYSCOSS and NJPSA have put on,
and being amazed at the effort and quality of their first
ventures. Like all of us, they are staying flexible, shifting
course as needed, and trying their darndest to meet the
needs of their members’ demanding schedules.

Nobody is doing it perfectly. But we are doing it.

In your schools and districts, you are rolling with situa-
tions day-by-day, leading in ways you never imagined.

As we look ahead at SAANYS, we are doing the same,
staying flexible and responsive to the needs of you, our
educator members around New York State, through the
offerings in our virtual conference, our mentoring options,
regional events and series, and daily updates and commu-
nications to keep you informed.

We hope to continue to develop new formats that reso-
nate with you. For example, SAANYS Spotlight will fea-
ture leaders in NYS and beyond, sharing a skill or area of
expertise that you can take away and implement in your
own school or district. We hope you will agree that learn-
ing as much as you can, in short and convenient formats,
makes a lot of sense right now.

If you are planning to be there for SAANYS Sunday, we
can’t wait to see you! If you haven’t registered yet, mark
your calendars for November 22 and join your colleagues
across New York State as we connect with one another for
what promises to be a great day! B

The Administrator’s Handbook, now in its third

edition, offers practical and informative answers to
those questions that often only experience can answer.

Administrator’s
HagbooK

amazon

Please add info@saanys.org to your address
. book to be sure you receive e-mails. If you
have difficulty, please ask your tech support
person for assistance as blocking software
may prevent receipt. Don’'t miss another
critical announcement.
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A Message from the SAANYS Legal Department

Jennifer Carlson
SAANYS Deputy General
Counsel
jcarlson@saanys.org
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Layoff and Recall Rules and

Rights

the district will have to
continuously offer open-
ings within the tenure area
throughout the time they
are on the preferred eligi-
bility list. While layoffs are
based in on the concept

of last in, first out, recall

is not necessarily that
simple. Recall from a
preferred eligibility list is
based upon total contin-
uous service within the
district. Thus, it is entirely
possible for an individual
who has lesser seniority
within a tenure area to be
recalled before someone
who has more time in the
same tenure area because
of prior service in the
district as a teacher or in
another administrative
tenure area. Note that se-
niority for recall purposes
is based upon consecutive
service, which means if
you taught in a district,

continued from page 1

left for another district,
and returned, your time
before separating will not
count in a seniority calcu-
lation.

When a competitive class
Civil Service position is
abolished, the seniority
of all of the employees

in the affected competi-
tive class is considered.
Seniority for civil service
employees is based upon
continuous service in the
classified service and is
measured from the date
of the original permanent
appointment, with con-
stant service in the class
to the date of abolition of
the position.

After seniority within

the competitive class is
determined, layoffs occurs
in the following order: (1)
temporary employees, (2)
provisional employees, (3)

Updated April 2020:

Employment Termination and Position
Abolishment in Uncertain Times

contingent permanent
employees, (4) proba-
tionary employees, and
finally, (5) permanent
employees. If a perma-
nent employee is to be
laid off, the least senior
appointment is the one

the former position was in a
lower salary grade, and the
individual to be displaced
does not have greater over-
all seniority.

If the laid off employee does
not displace another, she/
he is place on a preferred

terminated.

Some Civil

Service .

employees Should your district be threaten-
may have ing layoffs, it is SAANYS’ recom-
what are mendation that unit leadership
known as ask the district for the seniority
bumping lists for the unit, as well as all
or retreat- . :

ing rights. appointment documentation for
Bumping the members.

occurs

when the

abol-

ished position is one
that had a direct line of
promotion. The laid off
employee can take over
the position of the least
senior employee in the
immediately subordinate
position, provided the
individual in the sub-
ordinate position does
not have greater overall
seniority. In situations
where there are no
subordinate positions,
a competitive class em-
ployee may retreat to the
last competitive class
position she/he served
in, so long as their per-
formance in that posi-
tion was satisfactory,

eligibility list for four years.
Such an employee may be
eligible for an opening in
the excised positions, any
openings in subordinate
position in the direct line

of promotion, or any other
positions that the local civil
service agency deems to be
analogous to the excised
position. However, unlike
certificated individuals,
civil service employees
only get one opportunity to
be recalled. If a position is
declined, the employee will
be ineligible for recall in the
future. Another difference
from the certificated rules is
that Civil Service employees
can have a break in district

LEGAL HIGHLIGHTS

The SAANYS Legal Department - Working Tirelessly for Members Statewide
Below are just a few highlights of our many current and pending cases.

REGION 1

service for prior service
to count as long as the
separation in service is for
less than one year.

Should your district be
threatening layoffs, it is
SAANYS’ recommenda-
tion that unit leadership
ask the district for the
seniority lists for the unit,
as well as all appoint-
ment documentation for
the members so that the
SAANYS Legal Department
may analyze the lists to
ascertain any inaccura-
cies in advance. It is also
recommended that units
should decline to take
part in any decisions as
to what unit positions will
be eliminated, although
conversations after the de-
cision is made about the
reallocation of the work is
absolutely appropriate.

In the event your position
or one within your unit is
abolished or threatened to
be eliminated, contact the
SAANYS Legal Department
promptly, as the situa-
tions presented above

do not include all of the
possible factors that may
impact seniority and recall
rights. Additionally, we
will look at your employ-
ment agreement to see if
there are any contractual
provisions that may affect
your seniority and recall
rights. B
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The (;OV|D'1<I? pand]fmic o SAANYS advised a member of their tenure rights regarding Dur Ing nor mal
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strain on the State of New REGION 2 business hours,
Setool Adminsons Asocision o New ok s York and subsequently school SA%N;(S sdvised a member regarding a request for ADA call 518-782-0600
districts and BOCES. Thi moceaen: ;
Employment Termination N I’|IC S ac;] d ideb ISk REGION 4 tO Speak W’th a
& Position Abolishment new.y updated guideboo SAANYS represented a bargaining unit at a BOE-level
in Uncertain Times outlines the |ega| processes grievance. SAANYS attorney.
involved in termination and REGION 5
members’ related legal o ESI;A:?:'N:S éonducted collective bargaining for a unit. Attor Hours Pager
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rights. Also discussed within SAANYS advised a unit as to the district’s rights and re-
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preferred lists, and more. SAANYS met with a unit to plan for collective bargaining. when leaving your number.

REGION 8
SAANYS worked with a member regarding a Part 83 inves-

tigation.
REGION 9

SAANYS assisted a member with a retirement incentive.
REGION 10

SAANYS advised a member who was offered a Juul Agree-
ment.

National
REGION 11 Affiliation
SAANYS represented a member in a disciplinary investiga-

tion. naesp |~ NASSP

This booklet is an especially
important resource for members while addressing
staffing and employment issues in our current
environment.

Download a copy at http://bit.ly/2E3HOKJ

REGION 12

“In the middle ﬁfwvr)/ dyﬁawty lies oppovtunity.”

SAANYS discussed impact bargaining with a unit.

— Albert Einstern :
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ISA ANYS RETIREMENT on the horizon? Maintain your SAANYS benefits!
R What a Retiree Membership could provide you ...

“SAANYS was there for me through the years as an active administrator and
continues to support me in my retirement. From advice regarding post-retirement
employment to discounts on travel, maintaining my SAANYS membership has
been extremely worthwhile.”

* Legal services with representation for post-retirement administrative
employment, including interim positions.

» Support for legal issues that can follow you even after you leave the job.
* Representation to help secure your pension and retiree healthcare benefits.
» Life insurance options and retirement planning services.

* Periodic educational programming from the NYS Teachers Retirement System
and Equitable Advisors.

» The Abenity discount program featuring national retailers, restaurants, and
travel.

* A personal legal plan option through a national provider.

and more!

The time to think about your retirement membership is before
you retire to be sure a smooth transition of benefits without lapse.
/ Contact the SAANYS Membership Department at 518-782-0600
and/or visit https://saanys.org/for-retirees/.
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(¢ { SAANYS
EQUITABLE

Imagine a
401(k) available
to educators —
that’s a 403(b)

We applied all we know

about retirement savings
and investing to design
a strategy tailored to the

SAANYS has always been there for members who need advice

or assistance from legal counsel on job-related matters. Now, needs of educators across
SAANYS has partnered with the law firm of Feldman, Kramer the country. That’s why
and Monaco to help when you need personal legal advice and we’re the #1 choice for
assistance. K-12 educators in the

United States.! Learn how

annually provides a simple will, power of you can enjoy immediate
attorney, health care proxy, living will, and benefits today.
unlimited advice via telephone. Enrollees will

also receive certificates good for two free
hour-long office consultations with a local referral attorney.

For services beyond this package, discounted rates apply. Equitable is proud to be a strategic partner of SAANYS.
) To learn more about how Equitable can help, visit
Contact Feldman, Kramer and Monaco, the law firm that equitable.com or call (866) 401-3030, Option 5.

administers the plan for SAANYS members, at

1-800-832-5182

: 1 LIMRA, Not-For-Profit Survey, participants as of March 31, 2020. Applies exclusively to Equitable
Be prepared to present your membership ID #. Financial Life Insuranc LR

Rate app/ieS to f'egu/ar aCﬁve, retired aCtive, and retired affiliate members. Equitable is the brand name of Equitable Holdings, Inc. and its family of companies, including
Associate member fee is $150 Equitable Financial Life Insurance Company (NY, NY).

© 2020 Equitable Holdings, Inc. All rights reserved. GE-3131619 (6/20) (Exp. 6/22) | G1075165

ENDAR

NOVEMBER

National Native American

Heritage Month

Nov 15-21 Geography
Awareness Week

Nov 16-20 American
Education Week

Nov 18 Education Support
Professionals Day

Nov 19 Gettysburg
Address Anniversary

Nov 19 National Parental
Involvement Day

Nov 20 Subostitute
Educators Day

Nov 26 Thanksgiving Day

Nov 22-28 National
Family Week

Nov 30 Mark Twain's
Birthday

DECEMBER

Dec 1 Beginning of
Montgomery Bus Boycott

Dec 1 World AIDS Day
Dec 7 Pearl Harbor Day

Dec 10 Emily Dickenson’s
Birthday

Dec 10 Human Rights
Day

Dec 10-18 Hanukkah
(Festival of Lights)

Dec 15 Bill of Rights Day
Dec 16 Boston Tea Party

Anniversary

Dec 17 Anniversary of
Wiright Brothers’ Flight

Dec 21 Firgt Day of
Winter

Dec 25 Christmas

Dec 25 Clara Barton's
Birthday

Dec 26-Jan 1 Kwanzaa
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EPILEPSY
FOUNDATION

END EPILEPSY TOGETHER

Epilepsy Foundation of
NE New York Pilots Virtual
Education Program in Schools

The Epilepsy Foundation of Northeastern New York
(EFNENY) is excited to announce that all school
education programs are now available virtually! This
includes professional in-service programs for school
and transportation personnel, and student education
programs for students in grades K-12. These programs
help raise awareness and teach staff and students about
epilepsy, seizures, and seizure recognition and first aid.

For more information, or to schedule a presentation,
please contact Erica at: edenicola-scher@epilepsyneny.org
or (518) 456-7501.

Special Olympics NY Offers
Free “At School” Fitness
Opportunity

The Special Olympics New York “Sports Season At Home
or School” program model is adaptable for schools
conducting in-person or remote instruction, can be
utilized by classrooms or sports teams, and is designed to
include all students, those with and without disabilities,
in an inclusive and engaging Unified Sports experience.

The program was developed earlier this year in an effort
to keep Special Olympics New York athletes and Unified
partners active and engaged throughout the COVID-19
pandemic. It includes modifications in the following
sports to limit risk and ensure no physical contact
between participants, in accordance with NYS guidelines:
biathalon, bocce, cross country, cycling, golf, soccer,
softball, and sport readiness/fitness.

Please visit the Special Olympics New York website at
https://www.specialolympics-ny.org/competition/at-
home/ to learn more about what’s available for schools or
contact Stephen Fuller at sfuller@nyso.org. B
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APPR Update

the employees impacted should suffice, assuming an
agreement between the unit and the district.

One of the unique changes to APPR in the regulations of
2019 was to add an option for determining the student
performance measure and rating for principals — an
“input” model. Rather than using student test results,

this model measures effectiveness based on actions of a
principal to improve learning and achieve related goals.
Scores and ratings come from a negotiated methodology
to assess professional practice. The use of the 20-point
conversion chart required to determine HEDI ratings

for SLOs is not required. However, it comes with its own
risks that are different than the careful use of student test
results. The use of an input model can be done as a “pilot”
for one to three years and, therefore, be submitted as a
variance rather than a “material change” (permanent) to
the current plan. Bargaining units should seek assistance
in considering and designing any input model for this
purpose.

Part of a variance application will be to assure that the
variance will inform professional learning in the district.
This can be as simple as copying related language from
the district’s annual professional learning plan - or a
sentence or two indicating that the changes will still
provide pertinent data on teacher and/or principal
performance to help focus on appropriate professional
learning. Variations are handled through the NYSED
Business Portal for school districts but are separate from
the APPR submission form for any material (permanent)
changes. Applications for the variance application can be
requested by the district in an email to APPRVariance@
nysed.gov.

Remember, any agreement about changes to APPR,
including variances, should be done through negotiations
and a subsequent MOA, not just by signing off on a
submission to the portal. While not recommended, if you
are interested in negotiating material changes, SAANYS
will assist with negotiations to assure full compliance
with all APPR changes required by the law and regulations
of 2019. SAANYS believes the prudent approach to any
modifications needed this year is to use the variance
option for temporary changes.

We hope this information helps but know that there
may also be many questions or local needs to address.
Feel free to contact Don Nickson at SAANYS (dnickson@
saanys.org or (518) 782-0600, ext. 105) to discuss any
current issues, desires, or questions regarding principal
evaluation. H
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Apply today for the New York State
Superintendent Development Program!
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A message from a
SAANYS corporate
sponsor

‘4 P_ea{eful Schools

Peaceful Schools is a
certified woman-owned
business committed

to giving everyone the
power to be peaceful
and the skills to be resil-
ient. With over 20 years
of experience serving
schools, families, and
community organiza-
tions throughout New
York State, we are often
asked, “Why do some
students overcome ad-
versity, while others get
stuck?” There is com-
pelling evidence that
developing social-emo-
tional competence
provides individuals
with the agency and
self-determination to
face challenging events,
avoid risky behaviors,
maintain health, and
achieve personal goals.
We provide K-12 edu-
cators with profession-
al development and
supports that promote
healthy social-emotional
development, leading
to positive impacts on
student learning and
social-emotional growth.

Our Resilience Forward
Framework drives each
piece of our work. It
provides an outline for
focusing on attachment,
regulation, and academ-
ic agency to support an
asset-based approach
to building social-emo-
tional competence as
an antidote to chronic
stress and trauma. Built
upon our 5 Rs of Resil-
ience — Relationship, Re-
assurance, Regulation,
Response, and Resto-
ration — the Framework
lays a foundation for
system-wide structures
and individual teaching
practices to nourish
each student’s power to
be peaceful.

Our virtual or in-person
professional develop-
ment offerings engage
educators in learning
and rehearsing the best
practices for supporting
the resiliency traits and
protective factors of
positive youth develop-
ment. Drawing on our
extensive experience in
urban, suburban, and
rural schools, combined
with the current re-
search in the field, our
offerings on Restorative
Practices, Mediation,
Student-Teacher Rela-
tionships, and more,
can be tailored to the
needs of each school

or district. Learn about
our Resilience Forward
Framework and how we
can support your com-
munity in using your
power to be peaceful at
peacefulschools.com. B



