
COVID-19

SUPPORTING 
LEARNING



Hello!
R.J. DeLisle

Director of Technology 

Baldwinsville CSD 

rdelisle@bville.org
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5,400
Students

8 
Schools

475
Teachers
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Learning Models

Full Remote Full In Person
Hybrid 

3 days in person
3 days remote

k-2 243 917 NA

3-5 271 75 869

6-12 599 105 2278
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6124
Chromebooks

1894 
iPads

2250 
PC’s
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Evolution of the Challenge
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Initial Challenge

Convert from a 1-to-1 Cart- 
based (in school) program to 
a Hybrid model where 
students need to have 
non-shared technology that 
“walks with them”. 
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Synchronizing 
Challenge

SIS are not designed for setting up 
Cohorts: Scheduling, account 
management, transferring data from 
system to system
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Ongoing and Evolving 
Support Challenges

*Teacher PD on tech
*Parent Support

SUPER-SIZED HELPDESK
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Solutions

Delegate, Hire, Prioritize Rely on Developed 
Relationships

Communicate

Get Your Hands Dirty
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Find Pockets of Expertise Listen, Empathize, Explain
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Thanks!
Any questions?

You can find me at:

rdelisle@bville.org


