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MentorCoach Conversation Path

AGENDA

l

AWARENESS

l

The client identifies the agenda for the conversation
What would you like to focus on today?

Together the coach and client clarify the meaning/
territory of the agenda.

Say more about the broader meaning of the agenda?
Finally the coach invites the client to identify what is
important/what matters in all of this for the client.
What matters to you in all of this today?

Awareness is expanded through a process of inquiry,
with the coach asking powerful questions and the client
exploring and uncovering. The client focuses on
clarifying intentions.

Where shall we begin? What do you notice? What
strengths do you bring to this? What challenges do you
face? What's critical in all this now for you? How do you
feel now? What are you wanting?

2

CHolcE

l

COMMITTMENT

l

Through continued inquiry, the coach supports the
client in expanding possibilities based on emerging
intentions.

What choices do you see? What else? What
possibilities haven’t you considered? Standing back,
which choice seems the most compelling?

The client identifies the choice that feels most aligned
with their intention. The coach then challenges the
client to see if the choice truly evokes energy and
committment. The client commits to moving forward.
How does this choice align with your intentions? How
committed are you to stepping into this choice?

AcTION

l

ACCOUNTABILITY

The coach supports the client in designing the desired
action steps.

How will you make it happen? What specific actions are
you stepping into? What support and resources will you
need to access?

The coach challenges the client to identify how they
would like to hold themselves accountable for their
committment.

How will you hold yourself accountable?

Adapted from Russell and Sinclair. Foundations of Professional Coaching. 2007. Adler International Learning Inc., and
“Coaching” by Traci Loveland and Linda Tobey in: HDR Perspectives, Roles and Practice Choices, Ed. by Francesco

Sofo. 1999. Sydney: Business & Professional Publishing












MentorCoach Conversation Path




