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Putting lt All Together



Leadership'



CCL Coaching Framework



Relationship and



Listen to Understand



Eslablishes



Bou ndarres



Bu ilds Trust



Ask Powerful



Questions



E n cou rages



Self-Discovery
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Challenge



Establish Next Steps



and Accountability



Sels Goals



Support



Listens for
Understanding



Sustains Momentum
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Challenges Thinking & Assumptions



Promotes Practice



Creates Awareness Through Feed back
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COACHING

for Greater Effectiveness

el Coaching Framework.
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