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SAANYS has a long history of serving its membership

during the best and most challenging of times, and we
remain steadfast in serving you during this pandemic

as you work around the clock to support your school

communities.

The SAANYS Legal Department remains vigilant and on
hand to answer your important questions about terms of
employment, “essential workers,” contract negotiations,
and more. Our Government Relations Department is
sending daily reports on what you need to know from
the state and federal government, as well as SED. This
timely information is also updated daily to the SAANYS
website under our dedicated Coronavirus page (https://
saanys.org/news/coronavirus-resources/). SAANYS
professional learning has evolved into a number of online
opportunities, including the newly created, “SAANYS
Connect: A Panel Discussion Supporting Our School
Leaders,” which focuses on sharing experiences and
providing members with expertise, resources, and tools
to use now and as our current environment evolves. Visit
saanys.org/events regularly for the latest offerings.

The entire SAANYS stalff is committed to remaining as
accessible as always to the membership. To reach any
staff member, please visit us at https://saanys.org/about-
us/, where you will find a list of staff members, email
addresses, and phone extensions. We are here to support
you, do not hesitate to call on us. B

Stratford Road Principal
Named Elementary Principal
of the Year

Dr. Alison Clark, principal of
Stratford Road Elementary
School in the Plainview-Old
Bethpage Central School District,
has been selected as the 2020
New York State Elementary
Principal of the Year by SAANYS
and the National Association of
Elementary School Principals
(NAESP). This award is given
annually to a member of SAANYS
and NAESP who is clearly
committed to excellence, has
programs designed to meet the academic and social
needs of all students, and has firm ties to parents and the
community.

Known as a principal who believes in strengthening
school culture to build a positive environment, Clark feels
strongly that “The learning we foster is about supporting
and being kind to others. Our belief is one that supports
and initiates growth of the whole child, academically,

continued on page 8
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Brentwood Principal Selected
as NYS Secondary School
Principal of the Year and
NASSP NYS Principal of the
Year

Felicia Thomas-Williams, princi-
pal at West Middle School in the
Brentwood Union Free School
District, has been has been
selected as the 2020 New York
State Secondary Principal of the
Year by SAANYS. This award is
given annually to a member of
SAANYS to recognize outstand-
ing principals who have suc-
ceeded in providing high-quality
learning opportunities for stu-
dents as well as demonstrating exemplary contributions
to the profession.

Thomas-Williams will also represent New York as the
NASSP NYS Principal of the Year as sponsored by
SAANYS’ national affiliate, the National Association of
Secondary School Principals (NASSP). In addition to
selecting a National Principal of the Year from all the state
finalists, NASSP honors all state principals of the year at
the Principal’s Institute held each year in Washington, DC.

A long-time educator since 1993, Thomas-Williams joined
the Brentwood UFSD in 1996, becoming an adminis-
trator in 2005, and serving as principal of West Middle
School since 2013. West MS is a very diverse community
of almost 1,000 students stemming from more than 50
countries, with many of the students experiencing early
childhood trauma as a result of their immigration jour-
ney. As such, parents are often unsure of the best way

to interact with the school, believing that the language
and cultural barriers are insurmountable. An empathetic
leader, Thomas-Williams takes on this challenge and has
implemented many inclusive and innovative programs,
strengthening the home-school relationship and devel-
oping a truly welcoming culture at the school. A turning
point in her understanding came after she had the op-
portunity to attend a session at the SAANYS 2017 Annual
Conference on Adverse Childhood Experiences. She later
shared her insights with the school’s faculty and staff and

continued on page 8
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Vacation in the
Age of School
Closure

As we are all aware at this
point, Governor Cuomo’s
state shutdown of schools
has come with the edict
that all remaining emer-
gency closures and school
breaks are null and void

if school districts do not
want to jeopardize state
aid. While many could use
a well-earned temporary
break from the chaos,

this might not be able to
occur until the school
year is officially over. The
governor’s prohibition

on school recess peri-

ods does not mean that
administrators automati-
cally forfeit their contrac-
tual vacation for the year
though. Depending on the
terms and conditions of
your contract, you might
have the ability to take va-
cation time while students
are in session. Further, the
superintendent may or
may not have the ability to
deny vacation time under
the contract. These are
issues that will require

a case-by-case analysis
should you wish to utilize
a contractual leave day.
However, the majority of
contracts within districts
provide that vacation time
can only be taken during
the summer and school
recess periods. What
happens if, for reasons
completely out of your
control this year, you are
unable to use all of your
leave time?

continued on page 6
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I think it is fair to say
that for most of us, the
Coronavirus pandemic
will be the most impact-
ful event of our lives.
There are certainly some
to whom this won’t
apply: those whose
personal circumstance,
such as being stricken
with a serious illness or
encountering an unex-
pected catastrophic
financial setback unrelat-
ed to Coronavirus, may
eclipse the impact of the
pandemic. However, for
many more, the extent

of the disruption of our
norms will be unlike any-
thing we have previously
encountered. Those who
Tom Brokaw called “The
Greatest Generation”
endured both the Great
Depression and World
War II. The following

Executive Viewpoint

Kevin S. Casey, Executive Director

generation lived through
the Vietnam War, where
many would be pressed
into service, and the social
upheaval of the 1960s.

For those born in the late
1950’s and 1960’s, what,
other than enduring the
disco years, have been our
great challenges?

Periodically watching the
market collapse (the dot
com bubble, the housing
market collapse) certainly
caused anxiety, but finan-
cial safeguards put into
place as a result of prior
experience mitigated the
fallout. I am not insen-
sitive to the pain felt by
those who lost homes and
retirement savings on the
brink of retirement, but
the impact to the broader
population proved to be
temporary. The experience
of 9/11 was, and to some
extent still is, jarring. In a
way, for many of us, it was

Thank you, School Leaders

Sponsor Opinion Piece by Kenneth A. Facin,
Solutions Facilitator, Educational Vistas, Inc.

COVID-19 shuttered our
society so quickly that
there was little to no

time to prepare for the
unprecedented state-wide
school shutdown. Regents
exams and grades 3-8 ELA
and math assessments
have been sidelined and
there is uncertainty about
re-opening schools this
year. School leaders in
every district across

our state have built new
remote systems to edu-
cate, feed, and socially
stabilize their students.
The challenges have been
compounded by the digi-
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tal learning divide among
students. Many student
households do not have
high speed internet and
computing resources.
Learning inequity is real
and presents immense
challenges ahead. Schools
have stepped up, deliv-
ering learning materials,
Chromebooks, and meals
daily to their students.
Teachers have and are
establishing new learning
platforms while staying
connecting to their stu-
dents and parents. This
is evident now more than
ever with many schools

The Challenge of Our Times

a loss of innocence, a pain-
ful demonstration that our
enemies were no longer
constrained
by geogra-
phy. But even
9/11 impact-
ed a relative
few, albeit in
a devastat-
ing fashion.
Ground zero
victims and their families,
first responders, and many
members of our armed
forces over the following
years have borne the
brunt of that murderous
assault.

This feels different. The
enemy is an unseen virus.
The widespread suspen-
sion of commerce and
social activity is unprec-
edented for everyone.
School administrators
across the state are scram-
bling to provide distance
learning on a huge scale

serving as information
centers for nervous
communities in regard to
COVID-19. Our schools are
the informational epicen-
ters for their communities
and school leaders are

at the forefront of these
efforts, always with a
steady hand and soothing
calmness.

You are navigating your
students, faculty, staff,
families, and communities
through very trying times.
Thank you for all that you
have done and continue
to do for those you serve.
Your great work has not
gone unnoticed and is
greatly appreciated by
everyone.

Schools will need to con-
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on the fly, something
unthinkable twenty or so
years ago. In addition,
schools are stepping

up to provide food and
childcare to children in an
environment that is rapid-
ly evolving and potentially
unsafe. The distinction
between weekdays and
weekends has evaporated.
SAANYS staff have been

For educators, as unwelcome
as it may be, this is the chal-

lenge of a lifetime. The early
results suggest you are in fact
up to the task.

working with a number of
members seeking to ad-
dress issues never before
contemplated, many of
which defy easy solution.

Will any good come out
of this? Perhaps some
improved operational ef-
ficiencies, but surely they
won'’t be worth the cost. |
hesitate to call it a silver
lining, but I believe crisis
imposes perspective,
often harshly so. What
was important yesterday
becomes trivial today. Our
definition of what really

tinue their efforts while
at the same time begin
preparing school re-entry
plans for students, faculty,
and staff, whether for this
year or next September.
Students and teachers
will need time to adjust to
the new norms that may
be forthcoming. Social
distancing runs counter to
how schools operate and
function. Adjusting com-
mon social practices and
norms to new standards
will present challenges
because school buildings
have been designed and
built for pro-social prox-
imity.

We at Educational Vis-

tas want you to know

we support your work.

To help your efforts, we
have developed a new

matters constricts, and
things that we took for
granted in the past re-
ceive the appreciation
they deserve.

The length of time that
this crisis will dominate
our attention is un-
known, but it promises
to be prolonged. For
many, the economic fall-
out will be devastating,
and schools will not be
immune from that. The
impact on state, local,
and school budgets will
be adverse and imme-
diately apparent. This
is a challenge that will
affect everyone, but
other than the health-
care providers and

first responders who
are at the front line of
the fight, educators are
arguably impacted the
most. I can think of no
profession the mem-
bers of which are need-
ed to act decisively,
now, across the state, to
provide critical services
to many. For educators,
as unwelcome as it may
be, this is the challenge
of a lifetime. The early
results suggest you are
in fact up to the task. ®

free lunch routing solu-
tion, LunchSync, to help
schools deliver meals and
learning materials to stu-
dents in an efficient and
effective manner.

To access your school’s
site, please go to:

Lunchsync.trans-sync.com
Stay safe and healthy.

Kenneth A. Facin, solutions
facilitator @ Educational
Vistas. Ken worked for 32
years in public schools

as a high school science
teacher, principal, and
superintendent of schools.
He can be reached at
kfacin@edvistas.com. B

The statements and opin-
ions expressed herein do
not necessarily imply or
reflect the opinion or phi-
losophy of SAANYS.
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Overview of the April Board of
Regents Meeting

The April meeting of the Board of Regents was conducted
via conference call. Chancellor Rosa began with a reflec-
tion on the current COVID-19 crisis. She acknowledged the
governor, health care providers across the state, service
personnel, and department leadership. She also acknowl-
edged educators and parents who are doing herculean
work under great stress. A moment of silence was held for
all who have been impacted by the pandemic.

Commissioner Search

As of April 1, 2020 the board started working with AGB
Search to begin the process of finding the next commis-
sioner of education. Chairing the search committee will
be Regent Young and other members of the search com-
mittee include Regents Tilles, Cea, Norwood, Chin, and
Collins.

COVID-19 Related Regulatory Action

The next segment of the meeting was the review and
adoption of proposed regulations to provide flexibility
and support to school districts, institutions of higher ed-
ucation, charter schools, and professionals in the field to
address needed changes as a result of the COVID-19 crisis.
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Scan the QR code for a chart summarizing the
regulations adopted for emergency.

regulations may be found by scanning the QR
code at right.

Another useful resource summarizing the E
i
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More information on regulations relating to E E
transportation may be found by scanning the
QR code at right.
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It should be noted that some regulations are
proposed as a result of the need for consisten-
cy with revised motor vehicle law. Other regulations are a
result of the COVID-19 crisis and those are included in the
chart as well.

Non-COVID-19 Regulatory Action

APPR - Revised regulations that provided greater flexibil-
ity for the evaluation of principals were first introduced at
the February 2020 meeting of the Board of Regents. The
revised regulations, which were adopted as an emergency
action allowed:

¢ The student performance category of principals have
an additional option to SLOs. As collectively bargained,
an input model that demonstrates evidence of principal
practice that promotes student growth may be used.
The input model may also be used in the optional sub-
component of the student performance category.

¢ For the principal school visit category, multiple sources
of evidence may be collected and incorporate into the
school visit protocol to better reflect school leadership
practice and provide actionable feedback. Evidence of a
principal's effectiveness as aligned to district or build-
ing goals may be used.

* The APPR regulations cited above are intended to be
permanently approved by the Board of Regents at their May
meeting. SAANYS has worked with SED to seek relief from
current APPR requirements due to the COVID-19 crisis. Any
action taken on this would need to be through an executive
order by the governor. B
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For more information regarding the
SAANYS legislative agenda, the New
York State Board of Regents, the
Educational Conference Board, or
other government relations concerns,
contact Cynthia Gallagher, SAANYS
director of government relations, at
cqallagher@saanys.org.

SAANYS
Benefits

DDC-NY Online
provides the flexibility
for you to work at
your own pace, on
your own schedule.

For more information
or to register,
go to saanys.org.

The National Safety Council's
Online Defensive
Driving Course

SAANYS
Member Price

(reg. $44.95)
* Learn Life-saving
Driving Skills

¢ Reduce Insurance
Premiums (for 3
years)

¢ Diminish Points

Please add info@saanys.
org to your address
book to be sure you
receive e-mails. If you
have difficulty, please
ask your tech support
person for assistance as
blocking software may
prevent receipt. Don’t
miss another critical
announcement.




Leader in Digital
Education Award

Director of Technology
Baldwinsville CSD

Richard (RJ) DeLisle, director of technology in the
Baldwinsville Central School District, has been
selected as the recipient of the 2020 Leader

in Digital Education Award by SAANYS. This award recognizes a SAANYS
member who has demonstrated exceptional, creative leadership in harnessing
the potential of technology to further teaching and student achievement. The
candidate will have demonstrated excellent organizational and communication
skills in supporting and promoting such innovative digital practices for his/her
learning community.

In his role as director of technology, Delisle is often seen walking the halls of any
one of the district's eight buildings to visit classrooms and test the technology,
interact with teachers and students, and always asking himself the question,
“What value does this add?’This hands-on approach has given him unique insight
as to how best to integrate new and innovative technology needs into each
classroom. Principal Alex Ewing commented on Delisle’s classroom visits, “As
staff share openly their instructional needs, Mr. DeLisle not only offers words of
encouragement and praise for implementing instructional creativity, but is right
there in the trenches when necessary to troubleshoot and provide assistance to
ensure positive experiences for teachers and students in the classroom.”

During his tenure in the district, Delisle has also been instrumental in reimagining
the district’s libraries into comprehensive learning centers. Seizing upon the vision
of the library media specialists, he facilitated the creation Learning Pods in some
buildings where students and teachers can work collaboratively in a Google-

like setting. Each library has been transformed by installing mobile furniture and
technology, along with makerspaces, collaboration stations, Oculus Quest Virtual
Reality headsets, esports, green screens, recording studios, 3D printing, and more.
Commented Durgee Jr. High School Librarian Lindsay Cesari,“R] demonstrates
that great leaders are also great listeners. If you're an educator that likes to dream
big and try new things, R} is the perfect person to have in your corner. He’s
always been a vocal and persistent advocate for our library programs, allowing us,
as educators, to innovate.”

Director of Elementary Curriculum and Instruction Tony Cardamone commented,
“RJ seeks not only to get the latest and greatest technology for students and
teachers, he seeks to find technology to support learning and teaching. At his
core, RJ is a teacher. His first love and passion is instruction.”

Commented Deputy Superintendent Joseph M. DeBarbieri,"R] demonstrates
quality leadership and ongoing professional learning as he works to engage and
cultivate the professional growth of teachers and leaders alike. He is hardworking
and a team player. He is committed to working with others for the good of all
students, which is necessary for success in any leadership role.” =

= K-12 Building Principal
- Award

Principal, Birchwood School
Clarkstown CSD

Jonathan Slaybaugh, principal at the Birchwood

J - School in the Clarkstown Central School District,

has been selected as the recipient of the 2020 K-12

Building Principal Award by SAANYS.The K-12 Building Principal Award was
created to recognize the unique characteristics of a K-12 building and the related
demands, expectations, and challenges of a principal in this multi-level environ-
ment. It is given annually to a SAANYS member who is a successful K-12 principal,
a recognized educational leader; and who demonstrates leadership in establishing
the pace, character, and mission of the building and demonstrates creativity and
resourcefulness in providing comprehensive programs and services for all levels
and grades.

ﬁmuuuullﬂll

The Birchwood School is a therapeutic day school serving students requiring an
intensive multidisciplinary team approach to learning. Recognizing the dramatic
increase in students diagnosed with autism entering the school over the past ten
years, Slaybaugh has been instrumental in designing and implementing changes to
the physical structure and building utilization. He created a sensory room to meet
the unique sensory needs of ASD students and created a sensory hallway where
students are encouraged to hop, skip, touch, and feel the walls as they move

from class to class, in contrast to the earlier practices requiring students to walk
single file down the hallways without touching the walls or floors. Now, students
are encouraged to experience opportunities for movement and to touch things
that provide them comfort. During his tenure at the school, Slaybaugh has made
it a priority to co-facilitate workshops to provide necessary training for staff to
effectively and safely de-escalate situations. Staff members also receive additional
training in non-violent crisis intervention through the Crisis Prevention Institute
(CPI). A testament to this new approach can be seen by the number of students
who graduated years ago who still visit the school to touch base and demonstrate
and share their successes with their former teachers.

Commented Harry Leonardatos, principal of Clarkstown HS North,“Jon is a
devoted and hard-working building leader who guides students with a variety of
needs and learning abilities. As such, he is patient, flexible, easy-going, and adapt-
able. He is well-respected by both staff and students. Ultimately, Jon is able to
engage each student in his school to perform their best according to their ability.
He always recognizes and celebrates the successes of both his students and staff,
and truly treats his role of principal as more of a mission than a job!” =

Congratulations 2020

SAANYS and NASSP
NYS Assistant Principal
of the Year

Assistant Principal, Shenendehowa High
School West
Shenendehowa CSD

Kristen Lennon-McMahan, assistant principal at Shenendehowa High School West
in the Shenendehowa Central School District, has been selected as the 2020
New York State Assistant Principal of the Year by SAANYS. This award is given
annually by SAANYS and the National Association of Secondary School Principals
(NASSP) to a middle or high school assistant principal who has set the pace,
character, and quality of education for the students in his or her school. Nominees
are administrators who are committed to students, parents, and the community
and have shown exceptional contributions to the educational process.

Lennon-McMahan has been an educator in the Shenendehowa school district
since 2005, with the last eight years serving as assistant principal of Shenendehowa
High School West. She is known as an administrator who is passionate about
helping her students grow into empathetic young adults.To that end, Lennon-
McMahan developed a school-wide event known as “Day of Acceptance” where
students, staff, and faculty participate in three hour-long programs. She notes that
“the goal behind each day was for students to recognize and respect differences.
We really aimed to include every child and adult in our building to make it an
inclusive activity" Commented student, Nuyanha Owens,"She is always there
when | need her to be.That is one thing that is absolutely wonderful about her.
That also applies to my fellow students as well.”

Lennon-McMahan has also worked to provide cultural responsiveness training
called,""The Art of Understanding Our Students” for staff and faculty, which has
recently been implemented district-wide. Over the course of two years, close
to 70 faculty and staff have been trained to become facilitators for the program.
Commented Principal Ron Agostinoni, “Kristen understands the value and
necessity of a positive culture where all stakeholders have opportunities for input.
Her focus is not only to provide input, but to also empower those around her
to make sustainable and systematic positive changes.” Associate Principal Michael
Gutchell notes, "'l whole heartedly cannot think of anyone else more deserving
of this honor as she possesses a great deal of pedagogical and adolescent social-
emotional knowledge, along with a tireless work ethic.” =

Outstanding Educator
Award

Assistant Principal, Saugerties Junior High
School
Saugerties CSD

Ginger Vail, assistant principal at Saugerties

Junior High School in the Saugerties Central
School District, has been selected for the 2020
Outstanding Educator Award by SAANYS. This award is given annually to a
SAANYS member who has made outstanding contributions in New York State
schools through public education, professional organizations, or research and/or
writing in the field of education.

Known as a leader who truly understands the social-emotional needs of middle
school students, Vail prides herself on knowing each of her student’s personal
stories. She spearheaded the implementation of the school's Positive Behavior
Intervention System (PBIS) initiative, which has since been introduced at the
high school level as well. One important component of this initiative has been to
solidify the role of the “Redirect Center;” a non-punitive space where students
can get assistance from a social worker or guidance counselor to address their
social-emotional needs. A testament to her leadership, students know her office
is also a safe space and regularly seek her out for help and to share successes.
Commented Director of Human Resources Daniel Erceg, “She knows every
person in the building from student to staff member: She knows when something
seems a little off. She knows when someone may have had a bad night at home.
Mrs.Vail immediately reaches out to their teachers to make them aware and get
their input.”

Vail is also active in the community, serving as the softball league coordinator
and on the board of the Saugerties Little League. As such, she spearheaded the
league’s “Light it Up” committee in 2016, an effort to upgrade the girls’ facilities
to include the installation of lights for evening play. After three years of effort, the
lights will be turned on this season. Commented Saugerties Little League Vice
President Gregory DeCelle,She has put in countless hours chairing events and
fundraisers as well as working with the business community to help fund the
efforts to put lights on our primary softball field. This has been an effort of epic
proportions as the cost for the job exceeded $1 15K | am proud to serve on
our league board with Mrs.Vail and have tremendous respect for her efforts on
behalf of the children in our community.”

Commented Jr/Sr. High School Principal Thomas Averill,“She understands what
motivates students, and the needs of parents as their children transition from
four elementary schools into one Jr/Sr: high school. Finding ways to create an
environment conducive to their age and maturity level has been the hallmark of
her administrative leadership.” =



Award Winners

SAANYS and NAESP
NYS Assistant Principal
of the Year

Assistant Principal, Bethlehem Central
Middle School
Bethlehem CSD

Mark Warford, assistant principal at Bethlehem Central Middle School in the
Bethlehem Central School District, has been selected as a 2020 New York State
Assistant Principal of the Year by SAANYS and the National Association of
Elementary School Principals (NAESP).This award is given annually to a member
of SAANYS and NAESP promoting educational excellence for pre-kindergarten
through eighth grade (PreK-8) schooling and calling attention to the fundamental
importance of the assistant principal.

A long-time educator since 1995, Warford has served in his current position at
Bethlehem Central Middle School since 2008. A significant accomplishment that
began early in his educational career, was the creation of an academic assistance
program for at-risk students called GROW (goal setting, responsibility, organization,
work ethic). This program has been highly successful in giving these students the
ability to achieve in school, while working on foundational skills and habits needed
to reach that goal. Because of the success of the program, several other local
school districts have since established their own GROW program. At Bethlehem
Central MS, the GROW program has doubled in size over the last two years,
paving the way for these students to have successful high school experiences. The
program has accomplished so much that the district is considering implementing
a model that can be used in the high school as well. Commented Mike Klugman,
principal of Bethlehem Central MS,He maintains the highest expectations of all
students, and works tirelessly alongside teachers to demonstrate to students what
their potential is and how they can reach it

Warford has also been instrumental in leading Bethlehem CSD toward achieving
a goal of environmental sustainability. To that end, he founded a district-wide
committee called the Green Team, the mission of which is to change the district's
infrastructure and policies in order to model what true sustainability looks like.
The middle school initially served as a pilot for all the environmental initiatives
now implemented across the district. Not only does the middle school house

a small farm, producing thousands of pounds of produce annually (served in
district cafeterias and a local restaurant, sold at the Delmar Farmers Market,

and donated to the Town of Bethlehem food pantry), but the district has also
eliminated disposable trays, plastic utensils, styrofoam containers, single use plastic
straws, and implemented the recycling of paper, glass, plastic, metal, batteries, used
electronics, markers, highlighters, and plastic writing utensils. The boldest initiatives
have been to implement food composting across the district and the installation
of a 2.1 megawatt solar array that now provides over 80 percent of the district’s
electricity. In 2012, Bethlehem MS was one of the first three public schools in New
York to be given the National Green Ribbon award, and was again recognized

in 2017 with the governor’s award for environmental stewardship. On speaking
about these accomplishments, Principal Klugman noted,“Mark is one of the most
powerful role models in our community. He is esteemed and admired as much for
his leadership as for his ethics and | have never worked with an assistant principal
whose impact was so widely distributed throughout all schools in his district and
throughout his community.” =

Irving Schwartz
Distinguished Retiree Award

Rensselaer City SD
(retired)

Michael Dawkins, retired principal from the Rensselaer City School District, has been
selected as the recipient of the 2020 Irving Schwartz Distinguished Retiree Award by
SAANYS. Irving Schwartz was a founding member of SAANYS. This award is given
annually to a retired SAANYS member who, in retirement, has made significant contri-
butions to the welfare of the association, education, and the greater community.

During his tenure in the Rensselaer City SD, Dawkins was known as a mentor to all
with a goal of paying it forward. He states that he “worked with teachers to assist
them in developing their goals and how those goals would impact student and orga-
nizational structure. They were able to see the value of sharing their experiences and
expertise, many became mentors to their colleagues, which helped to enhance the
value of ongoing professional development and organizational success.” While speaking
with a colleague about Dawson’s impact as a leader, Jennifer Drautz recalled,She went
on for a while to talk about him as a principal, along with what she still remembered
and admired about his leadership. Six years into his retirement, and this new future
administrator continues to have Mike as her model of school leadership, that's nice
evidence of a long-term impact.”

In addition to his mentorship of colleagues, Dawkins has continued to serve his profes-
sion in a variety of roles. He has served as a SAANYS Regional Representative, APPR
specialist, labor relations specialist and negotiator, and often assists in recruiting units to
join SAANYS. He has also presented a variety of workshops at state-wide conferences,
and was instrumental in the launching of the SAANYS Mentor Coaching service. In
addition, he's worked as a college supervisor of student teachers for SUNY Oneonta
and Siena College. =

Leadership and
Support Award

Volunteer Coordinator
Rochester City SD

Ricky Frazier, volunteer coordinator for the Rochester
City School District, has been selected as the 2020
recipient of the Leadership and Support Award by
SAANYS. The SAANYS Leadership and Support Award was established to recog-
nize the outstanding leadership efforts of those members whose responsibilities
require leadership through support services to educators and students across and
between buildings and districts.

Since joining the Rochester City SD in 2014, Frazier has been instrumental in the
recruitment of more than 500 volunteers serving in various capacities throughout
the district. A few of the projects he has implemented include a program where
students of color from the University of Rochester serve as mentors to young
males of color; recruiting an organization to bring therapy dogs into the schools
for reading supports as well as social, emotional needs; working with Kodak for a
donation of school supplies; and working with individual community members to
donate gloves and hats. For the past several years, he has also served on the His-
torically Black College and University (HBCU) College Tour Committee, which dis-
tributed more than 3.5 million dollars in scholarships. Frazier organized a STEAM
(Science, Technology, Engineering, Math, Art) Day for students in which more than
30 companies and organizations participated. Commented Director of Strategic
Community Partnerships Nydia Padilla-Rodriguez,“Due to his exceptional work
with volunteers in the community, he was honored by an alum who donated funds
to purchase books for high school students. His commitment to students, parents,
and community go beyond the call of duty, ensuring that educational programs and
community resources are made available to our district and student population. His
exemplary leadership skills are admirable.”

Frazier is also responsible for working with alumni groups visiting the district and is
in the process of relaunching the RCSD alumni website that will highlight ways in
which alumni can support the district. Frazier often suggests a community service
project in conjunction with an alumni reunion event. In particular; the class of 1968
reunion had participants working on a service project planting blubs on campus.
Commented participant Susan Blake Gabay,"Mr. Frazier was informative, friendly,
and truly appeared to enjoy spending his Saturday morning with us. That morning,
he even uncovered a plaque in front of the tree in the center of the courtyard that
had one of our classmates honored for his ultimate sacrifice in the Vietnam War,
among several on the plague. One of our local classmates is thus planning to plant
some more bulbs in front of the plaque. The amount of good will fostered in the
community throughout the excellent work performance of Mr. Frazier cannot be
measured.” =

Friend of Education
Award

President, Food For Kids Board of
Directors
Washingtonville

FEEDING DU FUTURE ONE BRCHPACH AT A TME

Food For Kids in Washingtonville, represented by Barbara Quinn, president of the
Food For Kids board of directors, has been selected as the recipient of the 2020
Friend of Education Award by SAANYS. This award is given to an individual, group,
or organization that has consistently contributed to the support and advancement
of outstanding public education and the students of New York State.

Food For Kids, a non-profit, all volunteer organization, was founded in May of
2015 by LouAnne Blanchard and Lois Dunikowsi, mission ministry leaders at

the First Presbyterian Church of Washingtonville, after learning about another
school district’s Backpacks for Food program providing food-insecure students
non-perishable and easy-to-prepare foods for the weekend. They recognized the
need in their own community and arranged to meet with the Superintendent and
other concerned individuals and organizations. In the fall of 2015 Taft Elementary
School was chosen to be the first school in the program. In subsequent school
years, the program expanded its operation to include all three of the elementary
schools as well as the middle school. From its inception, Food For Kids has
operated as a multi-organization collaboration, working with Catholic Daughters
of the Americas (Court St. Ann, Mother of Mary #2419), St. Mary's Catholic
Church, First Presbyterian Church of Washingtonville, Bethlehem Presbyterian
Church, Taft School community and PTA, Little Britain School community, Round
Hill School community, Washingtonville Middle School, Country Kids Food Pantry,
Grace Community Church, Knights of Columbus Our Lady of Lourdes Council
#5890, The Country Store Thrift Shop, as well as countless individual community
volunteers.

Every Friday during the school year, students who qualify and opt into the program
are able to take home a backpack filled with non-perishable and easy-to-prepare
foods. Special pack offs are done for long weekends and school holiday breaks.
During the summer months, Food For Kids distributes daily lunches from several
locations in the school district. The summer food program served more than

8,000 lunches in the summer of 2019 and is additionally supported by many
Washingtonville restaurants and businesses, as well as the United Way of Dutchess
and Orange Counties, the WEL Foundation, and donations from caring individuals
in the community. Food donations may be dropped off in collection bins at all
schools being served by the program, at St. Mary's Church outside of St. Joseph’s
Room, at Stop & Shop in Washingtonville, and at Grace Community Church’s lobby
area (except Fridays). =



LEGAL BRIEFS

A Message from the SAANYS Legal Department

Jennifer Carlson

SAANYS Deputy General

Counsel

jcarlson@saanys.org
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Vacation in the Age of School

Closures

Like most things in public
sector education, the an-
swer will depend on your
contract. Those that pro-
vide for unlimited rollover
and accrual of vacation
time provide the easiest
resolution, but many con-
tracts provide limitations
on how many days can be
carried over from one year
to the next. The next step
is to look at the number
of days you can sell back
for cash at the end of the
school year. Many people
already factor that ability
sell back days when plan-
ning their vacation usage
for the year, still leaving
an overage due to the
current predicament.

If after utilizing all of
the remedies discussed
above that are available

to you under your con-
tract, you or someone

in your unit still has a
surplus of vacation days
that will be forfeited due
to the Executive Orders,
SAANYS recommends that
a Memorandum of Agree-
ment (MOA) be negotiated
and drafted to prevent
such unforeseen losses
this year. There are many
different combinations as
to how this goal can be
accomplished with the
district. The easiest solu-
tion would be for the MOA
to permit unit members
to sell back all unused
vacation days at the con-
clusion of the 2019-2020
school year. With increas-
ing budget concerns, this
might not be feasible in
some districts. The cap

REGION 1

REGION 2

end of the school year.
REGION 4

draft proposals.
REGION 5

REGION 6

REGION 7

REGION 8

REGION 9

plinary charges.
REGION 10

district for review.
REGION 1 1

ing memo.
REGION 12

LEGAL HIGHLIGHTS

The SAANYS Legal Department - Working Tirelessly for Members Statewide

Below are just a few highlights of our many current and pending cases.

SAANYS reviewed and commented on a draft Collective
Bargaining Agreement (CBA) for a unit.

SAANYS negotiated a separation agreement for a member
who was informed his position is being abolished at the

SAANYS conferenced with unit to plan for negotiations and

SAANYS settled contract negotiations and counseled
negotiations committee on the ratification process and the
steps involved in that process.

SAANYS filed a level 2 grievance appeal and prepared for
BOE level hearing with members.

SAANYS assisted a probationary member, pursuant to ed-
ucation law 3031, to recieve her right to 30 days pre- and
post- termination notice and continued pay plus benefits
during that period of time.

SAANYS assisted with the formation of a new unit.

SAANYS negotiated a separation agreement in lieu of disci-

SAANYS drafted a proposed letter of reference and submit-
ted all relevant materials for a separation agreement to the

SAANYS helped a member prepare a response to a counsel-

SAANYS attended a meeting to negotiate the terms and
conditions of a new administrative mentor program
management would like to implement.

&

VISIT THE
SAANYS
CAREER
CENTER.

on vacation accruals and
rollover amounts, if any
in your contract, could

be enlarged to cover the
unused vacation for this
year. This could be a
permanent change or for
a limited duration during
which time the unused va-
cation time must be used.
If it is the latter, make
sure that the timeframe is
sufficiently long enough
to allow your members

to be able to take the
time. Depending on how
many extra days are being
rolled over, taking them
all during the 2020-2021
school year might not be
practical. Of course, there
is also always the ability
to combine these options
in a way that best benefits
both the district and the
unit.

The SAANYS Legal De-
partment is here to help
you navigate the options
within your contract, as
well as negotiate an agree-
ment for preserving your
unused vacation days at
the end of the year. Please
reach out to us with any
questions so that we may
help lessen your contrac-
tual concerns during this
trying time. B

SAANYS has always been
there for members who
need advice or assistance
from legal counsel on
job-related matters. Now,
SAANYS has partnered
with the law firm of
Feldman, Kramer and
Monaco to help when you
need personal legal advice
and assistance.

$ annually
85 provides a
simple will,
power of attorney, health
care proxy, living will,
and unlimited advice via
telephone. Enrollees will
also receive certificates
good for two free hour-long
office consultations with
a local referral attorney.
For services beyond this
package, discounted rates

apply.
Contact Feldman, Kramer
and Monaco, the law firm

that administers the plan
for SAANYS members, at

1-800-832-5182

Be prepared to present your
membership ID #.

Have questions?
Need assistance?
Use the

“Ask SAANYS” button at
saanys.org.

What a time it is.

A few short weeks ago, we were
digging down into the details to make
the final arrangements for upcoming
professional learning events before
the world changed.

For information on any

The events that were scheduled into

SAANYS professional 1 o 1 ring SAANYS After School

learning event, contact . . .
Series, a four-part series for ASAR in

Karen Bronson at Rochest d oth t

Kbronson@saanys.org. ochester, and other events, were can-

celled right after things fell apart, but
we are fortunate that the five-part online series for cur-
rent or aspiring principals and assistant principals with
Andrew Marotta, will happen. We are also continuing to
work on a collaboration with an area college for an online
school leaders’ network that will offer short focused work-
shops on topics that emerging and current leaders ask for.
[ hope to make that a primary focus as [ work remotely
and wonder, like all of you do, where this is all going?

But beyond the more immediate plans and works and
progress, there are bigger questions that are and will
continue to present themselves as the weeks pass, and we
continue to walk through this unprecedented experience
that impacts every part of our personal and professional
lives.

There is certainly no playbook for this, and to me it seems
that more questions arise by the day.

One thing that I find myself thinking about a lot is what
school will be like when it does resume, whenever that
may be. On the bright side (because [ don’t know about
you, but I have to keep looking for some glimmers of light
in this tunnel), I think students and families will appre-
ciate school like never before — a ride on the school

bus, lunch in the cafeteria, and not to mention that real
human interaction around learning should take on a new
gleam. I also think that appreciation for the way teachers
and school leaders have stepped up in record time to get
things together so that students can have some continuity
at home during this time will be strongly in evidence. The
memes (some pretty funny) about how parents have a
new appreciation for school and the people that make it
run are everywhere online. Let’s hope that sentiment goes
beyond the memes to greater respect and reverence for
what schools do day in and day out to support students
in so many ways.

[ also think that the crash course everyone is taking to

up their game with technology, regardless of where they
were when this began, will deepen and take root in ways
that continue to benefit students and their learning long
after this is over. The explosion of Zoom, Google Class-
room, Schoology, and so many more applications came of
necessity to many late adopters, but are likely to continue
to take their place as tools that supplement and enhance
the real human relationships and interactions that we are
missing right now.

One thing I think will be even a bigger priority than it has
been up to now (if that is possible) once schools resume,
is the mental and emotional wellness of students and edu-
cators. Regardless of how well kids or adults appear to be
handling this crisis, the deep wear and tear of new levels
of anxiety and uncertainty are taking their toll. The worry
and stress this experience is engendering is not going to
dissipate when the school buses roll again. We have to
start thinking now about where the needs will be and how
we will be called upon to support students and families in
ways we never imagined. | know we will continue to rise
to the occasion in the days ahead. B
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During normal business hours, call 518-782-0600
to speak with a SAANYS attorney.
After Hours Pager:
1-800-978-6055

Be sure to include your area code when leaving your number.
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PRECONFERENTCE

OCTOBER 17,2020 | OTESAGA RESORT

SAANYS is pleased to announce a PRECONFERENCE DAY dedicated entirely to assistant principals and
newer school leaders in any role (i.e. principals, IT, essential service leaders, directors) to be held
on Saturday, October 17, the day before the SAANYS Annual Conference at the Otesaga Resort in
Cooperstown.

SATURDAY, OCTOBER 17, 2020 | 9 am - 4 pm
OTESAGA RESORT, 60 Lake Street, Cooperstown, NY

This day of professional learning and connecting is devoted entirely to issues that impact you:
keynotes, roundtables, mini-ed camp, and the opportunity to meet colleagues from all over New York
State. Topics suited to your role and career goals will include:

navigating district culture and politics

building trust and relationships

nitty gritty for those of you who handle discipline, such as

— balancing consequences with restorative practices

— dealing with pressure around handling of disciplinary issues
— considerations for special education students

— communicating with students and families

the principal/assistant principal relationship

getting better at difficult conversations

onboarding and preparing for the principalship

“Do This, Not That” strategies for building a professional reputation
and avoiding common pitfalls

using your local unit and SAANYS resources for support
managing time and email

improving your skills with teacher feedback around instruction
taking care of yourself; managing stress

APPR and getting to tenure; certification questions

connecting with mentors

assistant principal as a career choice

special challenges facing IT and essential service leaders
...more details at www.saanys.org as it becomes available

SPACE IS LIMITED - REGISTER EARLY

A Practical Guide for Education Leaders

Administrator’s
HandbookK
Now Available on dINNAZO0N

(on Kindle or in Paperback)
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Adsian Pacific American
Heritage Month

National Physical Fitness
and Sports Month

May 3-10 Be Kind to
Animals Week

May 3 World Press
Freedom Day

May 4-10 National
Children’s Book Week

May 4-8 National Teacher
Appreciation Week and
National Teacher Day

May 5 Anniversary of
First American Man in
Space

May 5 Cinco de Mayo

May 6 National School
Nurse Day

May 8 VE Day

May 10-16 Food Allergy
Awareness Week

May 10 Mother's Day

May 16 Armed Forces
Day

May 20-21 Lindberg
Flight Anniversary

May 25 Memorial Day

May 25 Ralph Waldo
Emerson's Birthday

May 31 Waorld No Tobacco
Day

JUNE
N

Great Outdoors Month

National Caribbean-
American Heritage Month

June 5 World

Environment Day

June 8-14 National Little
League Baseball Week

June 12 Anne Frank's
Birthday

June 14 Flag Day

June 15 Anniversary of
Benjamin Franklin's Kite
Experiment

June 15 Magna Carta
Day

June 16 International

Day of the African Child

June 16 Anniversary of
First Woman in Space

June 19 Juneteenth

H : L ; June 20 First Day o

Best Practices for Creating a Comforting School Environment College Board vef
Opportunity Summer

August 4-5. The New York Schools Insurance Reciprocal presents an r

exclusive no-cost symposium for New York educators. Register by SChOIaIShlps June 21 Father'y Day

emailing kallen@nysir.org. Hotel rooms, attendees’ only cost, may

oRESENTED BY <PONSORED B: be reserved at A new scholarship program for all students. June 27 Helen Kellers

J— Tarrytown. Earn up to $40,000 for college. Birth
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Brentwood Principal Selected
as NYS Secondary School
Principal of the Year and
NASSP NYS Principal of the
Year

arranged for embedded workshops with agencies to come
work with the students. The impact of learning about

and responding to these students’ experiences result-

ed in significant social-emotional gains at West Middle
School. Commented PTA board member and parent Maria
Heuskin, “As the parent of an academically and emotional-
ly challenged child, I have witnessed first-hand her caring
and compassionate nature. She has stood strong with

my child, letting him know that throughout his challeng-
es he had a safe place and someone to always turn to.”
Commented Assistant Superintendent Monique Darrisaw-
AKkil, “At Mrs. Thomas-Williams’ school, differences are
celebrated and students are encouraged to showcase
their cultural heritage. She uses her creativity to develop
programs that engage students and parents.”

continued from page 1

Thomas-Williams is also active in her community, work-
ing with organizations such as the Special Olympics, the
Parent Academy to foster positive relationships with
parents, serving as community co-chair of My Brother’s
Keeper, and serving as an executive board member of the
Brentwood Principals and Supervisors Organization. She
is also a member of the board of the Delta Sigma Theta
Sorority Inc., a former member of the board of directors
for the Wheatly Heights Mother’s Club, a member of the
National Coalition of 100 Black Women, as well as being
active in the Long Island Association for Curriculum

and Development, the Long Island Black Educators, and
more. Commented NYS Senator Monica Martinez, “Felicia
Thomas-Williams is an individual I hold in the highest re-
gard. She is a loyal, dedicated, and hard-working individ-
ual. Her talents and abilities prove her capacity to bolster
the success of anything she does.”

Thousands of Discounts
Available to SAANYS
Members

SAANYS provides members with an elite collection
of local and national discounts from thousands of
hotels, restaurants, movie theaters, retailers, florists,
car dealers, theme parks, national attractions,
concerts, and events through Abenity.

Go to saanys.org under the “Membership”
section.
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THE PREMIER RESOURCE FOR DELIVERING VIRTUAL INSTRUCTION AND ASSESSMENT

Advertisement

ﬂ Aex

where opportunity thrives

School districts across the country implement Apex
Learning digital curriculum to increase on-time graduation
rates and create opportunities for student success in school
and beyond.

Tameka Lampkin

Account Executive

206-381-5675
tameka.lampkin@apexlearning.com

Learn more at ApexlLearning.com/NewYork

Stratford Road Principal
Named Elementary Principal
of the Year

physically, socially, and emotionally.” Stratford Road ES is
not only the largest elementary school in the district, but
also home to the largest English Language Learner (ELL)
and Supplemental Educational Services (SES) populations,
as well as the district’s Autism Program. Commented
Superintendent of Schools Dr. Lorna Lewis, “The success
of this special population is due in no small part to

the energy and support Dr. Clark gives to the program.
Students and parents leave her building valuing the
lessons of patience, charity, and kindness demonstrated
there.” The school hosts many events fostering inclusivity
throughout the year, such as the annual circus, pay it
forward, game days, gym helpers, peer buddies, and the
kickoff welcome back assembly. In addition, students

take part in community service projects by donating
“Birthday Boxes” to Birthday Wishes, a local non-profit
that provides birthday parties to children living in

local homeless shelters. Over the years, more than 120
Birthday Boxes and over 400 gifts have been donated.
Amanda Bodeker, grade 5, summed it up perfectly, “Dr.
Clark puts kids before herself.”

continued from page 1

Considering herself the school’s lead learner having
earned her PhD while leading Stratford Road ES, she is
also known as a mentor who cultivates leadership in
others. She is an adjunct professor at SUNY Old Westbury,
works with doctoral students on their dissertations

at Concordia University, and has published numerous
articles in educational journals. Commented Michael
Rodgers, POB director of music and performing arts,
“She has a disposition where she welcomes all and offers
herself completely to help, listen, or support someone.
She is a remarkable colleague who understands careers,
trajectories, and believes in her team.”

“You may encounter many defeats, but you must not
be defeated. Inﬁwt, o’tmayée necessary to encounter
t/wdeﬁatgm)/mcm@wwﬁo}ma/e, wﬁat)/m
can w’;eﬁwn, kowyoum:ﬂﬂcow owtzftt
—Mazn/c@eiou

Advertisement

Training of Interest to Building and District Administrators

Statewide Workshop

Transition to

Superintendency Program
3 Full days — Syracuse, NY
July 14, 15 & 16, 2020

..for Building Administrators and Central Office
Administrations interested in the superintendency
and wanting the insight and understanding needed
for successful transmon

Magnum Tralnlngs

Online workshops and Webinars

Leadership to Address the Fiscal
Challenges of Special Education (online)
.for Special Education Administrators & Business Officials
Six hours (two 3-hour sessions) - July 28 and August 4
Online Workshop - 9:00 AM to 12:00 Noon

School District Claims Auditing (online)
...for Claims Auditors and Accounts Payable Clerks
Two 1.5-hour sessions, on non-consecutive days
Online Workshop - 11:00 AM to 12:30 PM

Extraclassroom Activity Funds (online)
...for Central Treasurers and Administrators
Two 1.5-hour sessions, on non-consecutive days
Online Workshop - 3:00 PM to 4:30 PM

Readiness for the Superintendency (online)
Single session — Online Webinar - 4:00 PM to 5:30 PM

Applying for the Superintendency (online)
Single session — Onllne Weblnar 4 00 PM to 5:30 PM

Dates, detailed information, and registration at

www.SuperintendentOfSchools.com

James M. Merrins, EdD, Executive Program Administrator
716-672-5473 imerrins@cecomet.net

A message from a
SAANYS corporate
sponsor

7F Zaner-Bloser

At Zaner-Bloser, we un-
derstand that to be lit-
erate is to be proficient
in reading and writing...
plus spelling, vocabu-
lary, word choice, and
more.

Alongside educators,
communities, and
schools, we provide
instruction that builds
comprehensive literacy
skills through thinking
and active participation.
We work to ensure that
today’s students are
empowered with the
skills to become tomor-
row’s informed commu-
nicators, citizens, and
leaders. And we help to
set the stage for joyful,
successful learning in
every classroom.

Thank you for all you do
to help New York state
students realize their
potential!

Contact: Tracy DiDio
E-mail: tracy.didio@zan-
er-bloser.com

Phone: 518.466.3497
zaner-bloser.com &

Congratulations
Retiring
Members

Rosario M. Ciulla
Bruce Cortalano
Gregg Cunningham
Laura Fierle
Maureen Futscher
Eileen M. Kilcullen
Maureen A. Mulderig
Dianne Pari
Thomas P. Pfisterer
Christina Pulaski
Karen Urbanski

National
Affiliation

nesp

SAANYS is the
official state affiliate
of both the National
Association of
Elementary School
Principals and the
National Association
of Secondary School
Principals and their
state / national
principal of the year
programs.

> N'ASSP

facebook

FOLLOW SAANYS AT:

SCHOOL
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