Mentee AP’s Learning Plan
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1. Strategic
2. Responsibility
3. Relator
4. Connectedness
5. Achiever

    What would Mentee AP’s school leadership practice look like if she used her strengths to …

1. … consistently demonstrate support for the school vision, mission, and goals? (One way may be by learning the master scheduling process and procedures).

2a. … consistently use rigorous and credible data strategies to evaluate teacher progress in learning goals and next steps? (One way may be to explore how the Marshal Teacher Rubric can best fit with past experiences in teacher observation and with best field practices given the requirements of the District’s Observation and APPR policy).

2b.  … frequently collaborate with struggling teachers and others to use data for two purposes; to develop PD around use of effective data strategies and to  evaluate curriculum.

3. … advocate for parents and school community to have a voice in school concerns, ideas, and interests.

4. … explore advanced degree work in IT, personnel, and/or the superintendency?
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