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(" Describe the situation where the observed |
behavior occurred. The more specific you
can be about the where and when, the

 better.

Help the individual understand exactly the
behavior you're talking about. Think of
playing back a videotape, only using
words to describe what you saw.

Share with the individual the impact of the
behavior on you and/or on others who
were present. Impact is what you or
others experienced: you're now making
the internal experience known to the
individual.
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Examples of SBI
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Situation | Behavior Impact Reflection
Obs | Group decision | You raised the Teltandousand | The gioup
#3 | making volume of your voice | uncomfortable that | | seemed to
process and twice interrupted | had to mimic your | follow your lead
Tim behavior i I wanted | and use volume
to be heard to be heard
over each other
Gbs | During outdoor | You were noticeably |11l disappoinied
#4 | activites quiet-said very litte | and sad. | missed
and looked down at | your presence.
the ground a lot
Obs | Organizational | You took out your | Ifeltannoyedand | We needto |1 don'tlike it
#5 | Change Blackberry andwas | wished that you hear from when others do
Discussion | working with itduring | would give the same | everyone on  [not give the
the presentation undivided attention | this topic and | | same effort and
and input to the feelthe group | attention that |
discussionthat | was. | missed your | do, but does
input everyone have
to behave just
like me to get
eS8 27 the job done?









