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Dislikes


	Participation
	Equity
	Use of Time
	Agenda
	Accomplishments

	Lack of engagement; participates aren’t involved

Being talked at

Monotone Voices


	Someone dominates

Individuals’ Weaknesses Exposed

Not everyone is heard



	Too long (more than an hour)







	Doesn’t move

Wasting time talking about issues that are specific to just one person

People go off target 


	General inefficiencies




Likes


	Participation
	Equity
	Use of Time
	Agenda
	Accomplishments

	Active participation by everyone

Starts with a quote that pulls people in

Voice time is important

Everyone gets along

	Look out for one another

Everyone’s needs get met



	Efficient




	Written protocols are written and followed

Techniques used like turn n’ talk
	Rigorous

Gets the work done

Significant take always

Acknowledgement of what has been done well

Tasks gets accomplished







