SAANYS Mentor Coach Program: “Roots of Success”

Mentee Needs Assessment

Form C

Name _____________________________                  Date ___________________________
The following survey questions are intended to establish a baseline for discussion and development of a Learning Plan.  These are not intended to be all encompassing or to limit discussion. This Assessment can be completed by the mentee prior to the initial meeting or with the mentor coach during the initial meeting.

1. Prior to becoming a school administrator, what position(s) did you hold?  Please check all that apply.

__ 
Classroom teacher

__
Assistant Principal

__
Specialist

__ 
Other (please specify) ___________________

2. How many years of teaching experience did you have prior to becoming administrator?

__
1-2

__ 6-8


__ 15 or more

__
3-5

__ 9-14

3. Who had the greatest influence on you in your decision to become a school administrator?

__Fellow teacher


__Former Administrator

__Active Administrator

__Spouse/Relative

__Retired Administrator

__College Professor

4. What is your age?  ______ (optional)
Review the ISSLC or PSEL Standards- or an aligned job specific rubric - that is most compatible with your work responsibilities. Once the review is complete, select the standard/function or domain (as appropriate) you most want to grow in, with the most important area listed first. List no more than five.

Then, provide evidence of your current practice in each standard/function or domain/area listed. (Note: If you are using a rubric, write the level, such as level 1, 2, 3, 4, etc., that is most descriptive of your current practice).
Finally, from the areas you have selected, which are the most important. Give each a weighting so that when combined the total is 100%. For example, if you selected three areas and all are of equal importance to you then a 33% would be assigned to each. If you selected five areas, perhaps the first is very important to you and thus receives a weighting of 40%, the next  30%, and the remaining three each receive 10%.
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Please add any other needs, ideas, and suggestions regarding what you hope to obtain as a result of your participation in the Mentor Coach Program. 
