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Leadership and Advocacy in
Washington D.C.

SAANYS’ national affiliates, the National Association

of Elementary Principals (NAESP) and the National
Association of Secondary Principals (NASSP), joined
forces for a Leadership Advocacy Conference in
Washington, D.C. in March. The focus of the conference
was to provide principals from across the nation
(approximately 400 strong) the skills and tools needed for
effective advocacy. The culminating event was a day on
the “Hill” packed with meetings in the offices of senators
and house representatives.

SAANYS President Regina Huffman (left) with NASSP
President Dr. Christina Handy (center), and New York City
Elementary School Principals Association (NYCESPA)
President Olivia Francis-Webber (right), attending

the Joint NASSP/NAESP Advocacy Conference in
Washington, D.C.

The New York team consisted of:

¢ Dr. Regina Huffman, President of SAANYS

¢ Peter Kruszynski, President Elect of NASSP

¢ Tom Payton, NAESP State Representative and Principal
of Roanoke Avenue School

¢ Paul Fanuele, NASSP State Coordinator and Principal
of Arlington High School

¢ Pierre Lehmuller, Executive Director, NYC Elementary
School Principals Association

¢ Olivia Francis-Webber, President of NYCESPA

¢ Dr. Eliza Caraballo- Suarez, PS 20 Principal and NAESP
Director at Large, Minority Level

¢ Gabe Gallucci, Director, Government Affairs at Council
of School Supervisors and Administrators of New York
City

¢ Cindy Gallagher, SAANYS Director of Government
Relations

It is extremely important for educational leaders to use
their voices and skills to discuss educational needs with
policymakers. As an example, President Trump’s pro-
posed budget recommends decreases in title programs
across the board. Information shared with us at most of
the meetings underscored that his budget should be con-
sidered a starting placing and not where they expect the
final negotiations to end. In turn, the information shared

continued on page 3
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NASSP Report Indicates High-
poverty Schools Hit Hardest
by Principal Churn

Principals are a key in-school factor associated with
student achievement. When principals leave, it can
disrupt school progress, increase teacher turnover, and
stall student achievement. A new study developed by
the National Association of Secondary School Principals
(NASSP) and the Learning Policy Institute (LPI) reviews
existing research to identify why school leadership
matters and the impacts of principal mobility on student
achievement. It looks at the data on principal mobility
and ways that policymakers can improve principal
retention, especially in schools with higher percentages of
students from low-income families, students of color, and
low-performing students where turnover is highest.

The report, Understanding and Addressing Principal
Turnover: A Review of the
Research, is the first part
of an intensive project

by the two organizations
to explore the causes of
and solutions to principal
attrition.

The report reviews 35
major studies on principal
turnover. It provides
guidance to policymakers,
district administrators,
and school stakeholders
interested in improving
the stability of school leadership, recommending five key
evidence-based strategies drawn from the research:
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1. Provide high-quality professional learning opportu-
nities, both initial preparation and in-service, to give
principals the necessary skills and competencies for
school leadership.

2. Improve working conditions to foster principals’ satis-
faction with their role.

3. Ensure adequate and stable compensation for princi-
pals, commensurate with the responsibilities of the po-
sition, to value principals’ contributions and to attract
and retain effective leaders.

4. Support decision-making authority in school leadership
to allow principals to shape decisions and solutions to
address the specific needs of their staff and students.

continued on page 7
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LEGAL BRIEFS

State
Mandated
Sexual
Harassment
Training

As of October 9, 2018, new
minimum standards are

in effect in New York State
for sexual harassment
prevention training in the
workplace. Each employee
must now receive training
on an annual basis. This
training is pursuant to
Section 201-g of the Labor
Law, and guidance has
been set by the State De-
partment of Labor (DOL)
and the Division of Hu-
man Rights (DHR). These
agencies have issued
model trainings that can
be utilized by employers.
If the employer wishes to
create its own training, the
state has created guide-
lines, such as the fact that
it must be an interactive
presentation that not only
describes sexual harass-
ment in definitions, but
also through examples.
The SAANYS Legal De-
partment has always been
an advocate of districts
providing trainings on

this topic and applauds
the annual nature of the
instruction. Notwithstand-
ing the mandatory nature
of this training, it is an apt
time to provide a brief ex-
planation of sexual harass-
ment and your rights and
responsibilities.

At the outset, is important
to note that sexual harass-
ment can occur between
any combinations of
genders and can come

in many forms. The first
type of sexual harassment
is what is referred to as

a “hostile work environ-
ment.” This type of sexual
harassment consists of
words, signs, jokes,
pranks, intimidation, or
physical violence that

are of a sexual nature, or
which are directed at an
individual because of that
individual’s sex.

On a more practical
level, sexual harassment
is any unwanted verbal

or physical advances,
sexually explicit derogato-
ry statements, or sexually
discriminatory remarks
that the recipient objects
to and causes him/her
discomfort, humiliation,
or interferes with their

continued on page 6



The exercise of advocacy
is something that should
be consistently pursued
to maximize its effec-
tiveness. Advocates are
those who publicly speak
and write in support of a
cause or causes. SAANYS
has multiple advocates
and we try to maintain

a consistency of both
message and process,
but certain times require
greater efforts than
others, and springtime is
generally such a time.

Advocacy occurs on
multiple levels with
various people. It is
sometimes on a school
board level regarding a
local issue. When that
occurs, local administra-
tors are often involved
in the advocacy efforts.
Advocacy frequently
occurs on the regulatory
level, which itself takes

Executive Viewpoint

Kevin S. Casey, Executive Director

Dinner Anyone?

multiple forms. Along with
Deputy Executive Director
Don Nickson and Director
of Government Relations
Cindy Gallagher, I meet
monthly with Commis-
sioner Elia to discuss the
educational issues of the
moment. Further advoca-
cy occurs at the SED level
by periodically writing to
the members of the Board
of Regents on one topic
or another, or submitting
formal comments on
regulations proposed by
SED. The input from our
members, including, but
not limited to, members of
our Government Relations
Committee and our Board
of Directors, helps inform
our positions and ensures
that the reality faced by
working administrators

is taken under consider-
ation by regulators. To
those that respond to our

Standards, Content, and

Assessment

Sponsor Opinion Piece by Dr. Bruce H. Crowder,
Senior Researcher, Educational Vistas, Inc.

When examining the role
of new learning standards,
content learning, and
assessment, the occasion
lays some heavy thinking
on the minds of all those
responsible for ELA
learning in our schools. A
review of Next Generation
ELA Learning Standards
makes clear that they
operate a number of clicks
above basic reading skills.
It becomes clear that
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the standards initiate a
shift to deeper reading
comprehension. So, now
students are brought to
the challenges of textual
analysis and the use of
text-based evidence to
support analysis.

None of this was lost on
those who formulated the
new learning standards.
While our educators have
embraced the standards
and are implementing

requests for input, [ thank
you.

There are a couple of
reasons why spring is a
particularly busy time for
advocacy. The state leg-
islative session generally
runs from January to June.
The governor’s proposed
budget is released early
in the session, and given
the governor’s somewhat
unique budgetary author-
ity in New York, it is as
much a series of policy
proposals as it is a purely
financial plan. The pro-
posed budget, in addition
to identifying the state
aid school districts are

to receive, typically has
several policy issues that
SAANYS might support,
oppose, or seek to modify.

The communication of our
positions to state legisla-
tors also takes multiple
forms. Any number of
SAANYS staff members
are at the capitol while the
legislature is in session;
we submit testimony

at various committee
hearings; we utilize a

paid outside lobbyist in
addition to our full-time
government relations
director; we host a legis-
lative breakfast for leg-
islators and their staff;

them, it is also evident
that their assessments re-
flect attention to the stan-
dards. So, the relationship
between standards and
assessment is understood
and in practice. However,
the role of content and its
relationship to standards
and assessment presents
a different challenge.

To prepare educators in
the implementation of
Common Core State Stan-
dards (CCSS), two related
documents were devel-
oped to guide educators
in the selection of appro-
priate content to be used
with the standards. The
first was the ELA/Literacy

SAANYS Officers & Staff
President, Regina Huffman*
President-Elect, Stuart Pollak*

Past President, Joyce Carr*
Executive Director, Kevin Casey
Deputy Executive Director, Don Nickson
Director of Communications, Michelle Hebert
Communications Coordinator, Annika Pfluger

we lobby as part of the
Educational Conference
Board; but most effective
of all are the efforts of our
members.

Members of our Gov-
ernment Relations Com-
mittee, working admin-
istrators from around

the state, meet with the
commissioner and her
senior staff and with
legislators multiple times
a year. These individuals
have knowledge and ex-
perience that gives them
a credibility that is widely
respected. These individ-
uals invest time and effort
on behalf of their profes-
sional colleagues, many of
whom they do not know,
and their efforts should
be acknowledged. Often-
times SAANYS officers and
members of our Board of
Directors likewise partic-
ipate in our advocacy ef-
forts and they too provide
an expertise that quickly
becomes apparent.

In addition to the state
efforts, there are efforts
on the national stage.
SAANYS is the New York
State affiliate of both the
National Association of
Secondary School Prin-
cipals (NASSP) and the
National Association

Assessment Evaluation
Tool (AET) which was de-
signed to help educators
determine whether or not
assessments and sets of
assessments were aligned
to the shifts and major fea-
tures of the Common Core

of Elementary School
Principals (NAESP), and
both organizations hold
springtime advocacy
conferences that include
Capitol Hill visits. Along
with Cindy Gallagh-

er, SAANYS President
Regina Huffman (Sewan-
haka), NASSP New York
State Coordinator Paul
Fanuele (Arlington), and
NAESP New York State
Representative Tom Pay-
ton (Riverhead), joined
with our New York City
colleagues to advocate
on federal issues along
with NASSP and NAESP.

Advocacy is a funny
thing. You never receive
instant gratification, you
are always cognizant of
both costs and compet-
ing interests, you are
frequently required to
play defense, and even
successes are often
incremental. Despite
these realities, which
apply to all advocates,
the efforts described
herein are worth all
associated costs and
efforts. If we won’t stand
up for ourselves, no one
else will stand up for us.
As the old saying goes,
if you're not at the table,
you may find yourself on
the menu. B

State Standards with its

emphasis on the following:

e Complexity: Regular
practice with complex
text and its academic
language.

¢ Evidence: Reading,

continued on page 8
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The Transition to

Superintendency Program
May Be Right For You

This Summer - Four Full Days

Moving from principal or central office
administration to the superintendency is a reward, a
challenge, and a risk. There is a knowledge base, a
skill set, and a values base for the superintendency.
This position has a steep learning curve. Some of
that curve can be overcome prior to entering the
superintendency. A high degree of preparation
correlates with a high degree of success.

The four-day Transition to Superintendency
Program is for building administrators and central

Director of Corporate Services/Advertising, Deborah Taylor

Board of Directors

Region 1 Bergre Escorbores
Susan Bonner
Region2  Emily O’'Brien
Scott Comis*
Region 4  Hilary Roberto
Michael Plotkin
Region 5  Harry Leonardatos*
Christine Arlt
Region 6  Linda Klime
Jennifer Drautz
Region 7 Kevin Hulbert
Charity Zawatski
Region 8  Kathleen Carney
Brian Coleman
Region9  Michelle Feyerabend

Robert Bailey

Region 10 Tony Cardamone*
Mary Volkomer

Region 11 Gary Manuse
Joseph Pustulka

Region 12 Charles Smilinich
Theron Mong

Retiree Representative,
Bruce Gorman

Rochester City, Timothy Cliby
Syracuse City, Arthur Grimes

NASSP Coordinator,
Paul Fanuele

NAESP Representative,
Thomas Payton
* denotes Executive Committee

office administrations who:

e Are interested in the superintendency, and want
insight and understanding into what is needed for
successful transition

e Don’t have the time or money to attend one of the
year-long superintendent preparation programs

e Have been interviewing for the superintendency
but without success

Cohort 14 - July 17 and 18 - August 7 and 8, 2019
0-C-M BOCES, Syracuse, New York

Detailed information and registration on the web at
www.SuperintendentOfSchools.com
The Educational Leadership Institute @ NYSAWA

James M. Merrins, Ed.D., Executive Program Administrator
716-672-5473 jmerrins@cecomet.net




Leadership and Advocacy In
Washington D.C.

by our team in the congressional meetings, brought

the need for federal funding to life. For example, in one
school, such funding was used successfully to enable a
low performing school to make the necessary progress to
come off of the low-performing list within a five-year time
frame. Other examples indicated how the funding was
used for professional development on the mental health
needs of students. The examples from the field provide
our congressional representatives information to rein-
force their work in congress.

continued from page 1
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L to R: SAANYS NAESP State Representative Tom
Payton, SAANYS President Regina Huffman, New
York City Elementary School Principals Association
(NYCESPA) President Olivia Francis-Webber, NAESP
Director at Large, Minority Liza Caraballo-Suarez,
SAANYS Director of Government Relations Cindy
Gallagher, and NYCESPA Executive Director Pierre
Lehmuller

Also during the conference, results from a nationwide sur-
vey of principal turnover were presented. From a report
entitled Principal Turnover (2019, NASSP and the Learning
Policy Institute - see article on page 1):

¢ Job stability is most strongly associated with
educational experience and being prepared for the
position (interships, mentoring, in-serve preparation).

¢ There is a strong relationship between school and
student characteristics and a principal’s decision to
leave.

¢ Schools with higher percentages of students from low
income and low performance exhibit higher turnover
rates. The underlying reasons however mayv be related
to fewer resources, less competitive .
salaries, and problematic working E :E
conditions. o

Scan the QR code for more information on

this report. E
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The clearer the message, the clearer the advocacy posi-
tion. Using this information, SAANYS strongly advocates
at both the state and national levels for funding for
professional learning opportunities for administrators.

It is not lost on us that the professionals who most often
provide or coordinate professional learning for others, do
not receive the needed supports to carry out their jobs
effectively. H

WE WON'T SELL YOUR INFORMATION!

Your membership and trust are of the utmost importance to
us, your staff. Please be assured that SAANYS does not now,
and has never, sold its mailing list or email list. Informational
material from our corporate sponsors is mailed to you directly
by SAANYS to protect your privacy.

If you have questions or concerns regarding the
information you receive, please contact Debbie Taylor,
director of corporate services, at DTaylor@saanys.org or
(518) 782-0600.

Summary of the March Board
of Regents Meeting

A one-day meeting of the Board of Regents focused on
special education, arts curriculum, and charter school
authorization.

The first hour of the meeting included an announcement
of the reappointment of four current board members to
another five-year term. Congratulations to Regents Cea,
Norwood, Cottrell, and Finn as they continue their work
on the Board of Regents.

The second order of business entailed voting for the
position of chancellor and vice chancellor of the Board
of Regents. Betty Rosa was nominated and unanimously
appointed to a second term as chancellor, and current
Vice-President Andrew Brown was unanimously voted in
for a second term as well.

The meeting then proceeded through a full agenda with
the first item focusing on special education.

Special Education — An Overview of New York State
Performance

Every state that receives funding from the Individuals
with Disabilities Education Act (IDEA) is required to sub-
mit a State Performance Plan that examines IDEA imple-
mentation using 17 indicators. The Annual Performance
Report (APR) must be submitted to the USDE and made
public. On this report, New York State did not meet 14 out
of 17 indicators and as a result the state was identified

as a State in Need of Assistance. The indicators met were
dropout rates, post-school outcomes, and state sytemic
improvement plans. The indicators not met included grad-
uation rates, assessments, suspensions and expulsions,
school age least restrictive environment, preschool least
restrictive environment, preschool outcomes, parental
involvement, disproportionality in special education by
race and ethnicity, disproportionality in classification

and placement by race and ethnicity, child find, early
childhood transportation, secondary transition, hearing
requests resolved by resolution sessions, and mediation
agreements.

The presentation then went on to discuss school district
results. There are 44 districts that have been identified as
not having met IDEA requirements. Eleven districts have
been identified for compliance issues and will be required
to develop compliance assurance plans and professional
development. Thirty districts have been identified for
performance results and will need to have embedded pro-
fessional development plans. Lastly, three districts have
performance and compliance challenges and will need
both compliance and professional development plans.

Discussion Around the Table

Conversations about this report were very serious in
nature. Many members expressed their deep concern for
the current status of special education in New York. Many
members requested more detailed data on the schools
within their judicial districts. Regent Norwood spoke
rigorously about the need to not only make systemic
changes at SED, but also its relationships with the
Department of Health and all agencies involved with the
welfare of children. He pointed to the importance of the
100 First Day report that addressed the radical changes
needed in the delivery system for children birth through
age five. Many other members of the board acknowledged
that special education cannot be changed by changing
special education alone. It is a complex system with deep
systemic challenges.

continued on page 7
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COMPLETE spelling instruction
in just 15 MINUTES per day!

go.zaner-bloser.com/saanys-spelling
Contact Tracy DiDio 518.466.3497
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For more information regarding the
SAANYS legislative agenda, the New
York State Board of Regents, the
Educational Conference Board, or
other government relations concerns,
contact Cynthia Gallagher, SAANYS
director of government relations, at
cqallagher@saanys.org.

Congratulations
Retiring
Members

Marie Anderson
Dennis Atkinson
Stephanie S. Bemish
Christopher Bergere
James Bouleris
Roseann Bradley
Jeanne A. Brown
Ronald A. Camp
FPatrick Cronin

Julie A. Cuvelier
Mary Dickerson
Virginia A. Diesenberg
Michael Dunn
Fatricia R. Essenfeld
Fatricia Fallon
Galina Kats
Margaret Kuckok
Patti J. Larche
Robin F. Leak
Lorraine Longobardo
Terry D. Lucas
Ralph C. Maloy
Joanne Mattiucci
Judith McCann
Patricia A. Menkiena
Kevin Milano

Lynn L. Muscarella
Stephen O’Brien
Ricky Olsen

Nancy Opperman
Yvonne O’Shea
Christine Pietro
Maritza Ramos

Lisa R. Randolph
Rosemarie Romano
Richard O. Shaw
Sheila J. Spencer
Susan Strauss
Maureen Vella
Mary Walker

Chris Walsh

Ronald L. Whitcomb
Sandra Williams
Denise M. Zeh l
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As I write this, I am looking forward to
my trip to Rochester to present the first
in a three-part series requested by the
Association of Supervisors and Admin-
istrators of Rochester (ASAR). My topic
will be Dealing With Difficult Employ-

For information on any ees, which is the first of three topics the

SAANYS professional group requested we present in a series
leaming event, contact  over three months. April’s topic, “So
Karen Bronson at Much to Do, So Little Time” features Dr.
kbronson@saanys.org.

Larry Dake, assistant superintendent of
Union Endicott, and focusses on strat-
egies for time management for leaders in various roles.

In May, I will be back in Rochester to present their third
requested topic, “Strategies to Counteract Poverty and
Help Students Succeed.” All three events will take place
at the City Grill in downtown Rochester, from 4-7 pm, and
include dinner and social time.

I share this as a great example of how regions or units can
call SAANYS for a professional learning event that suits
their needs and schedules. This Rochester series started
with a call from the ASAR leadership, who had involved
their members in identifying topics that were of interest
to them. [ was able to take it from there and develop the
program, all in consultation with ASAR, to make sure we
were getting it right.

Tailoring professional learning to the needs of our
members is a hallmark of SAANYS and a feature that
ensures that we are a full-service organization for our
members, with help and support for needs beyond the
excellent legal, negotiation, and legislative support that
has always distinguished us.

We are here to make your regional event an experience
that members will reflect upon and value by adding a
professional learning component. Some sample topics
that have been offered recently, in addition to the three
ASAR topics, include:

¢ Culture Building

¢ A Welcoming Front Office (bring your staff!)
¢ Sexual Harrassment

e ESSA

And many more by request. The option of having your
event sponsored by a SAANYS business partner is also

a way to defray costs to the unit or region. Some of our
sponsors, such as AXA, Educational Vistas, Castle Learn-
ing, and others, are experienced educators and profes-
sionals who can also present in their own right on such
topics as pension maximization, CTE, credit recovery,
school safety, and more. The options are limitless, so
contact me at SAANYS soon to find out what we can build
together for your unit or region! l
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TUESDAY, JULY 30

4
m é,(a c,” TRANSFORMING LEARNING AND
TEACHING WITH MOBILE TECHNOLOGY
PAUL VASSAK AND LEAH CONAUGHEY, APPLE
Apple instructors will start where they left off last year

REAL WU RLD I N N OVATI 0 N in the popular workshop that got educators actively
= engaged in ways to transform learning through digital
integration. This year's workshop will feature engaging
I N 0 U R S c H U 0 Ls and interactive learning around specific actions to
promote innovation with the pedagogy to match the

technology.

MONROE 2-0RLEANS BOCES WEDNESDAY, JULY 31

3599 Big Ridge, Spencerport, NY FROM “YES, BUT...” TO “WHAT IF?"
8:30 AM - 3:30 PM DEVELOPING A CLIMATE FOR CREATIVITY
DUANE WILSON AND BETH SLAZAK,
$125/day, per person | LUNCH INCLUDED CREATIVE EDUCATION FOUNDATION

This workshop will provide attendees with the tools and
skills associated with creative thinking and creative

W«b”@ . &‘% rn:fwm«wm
e 5 blem solving to bring back and share with staff and
N CLE  NBoces2
Mag Folulmmo oS/ 2 students in the fall. The barriers (and there are many!)
SAANYS in conjunction with to creative thinking will be aired and addressed, with
Wonroe 2-Orleans BOCES the goal of fostering positive beliefs and actions that
Visit saanys.org for more information and to register. tad 0 new and innovative respones and siutors.

= SAANYS and Magellan are
;4.; Approved CTLE Providers!

Please add us to your list of approved
PD provzders

SAANYS
Provider Number - 3084

Magellan Foundation
Provider Number - 3085

EDUCATE

EQU

SAANYS ANNUAL CONFERENCE

SAGAMORE RESORT | LAKE GEORGE | OCT 20-21, 2019

National

H O L LI E Affiliation

ON CUTIRAL RESPONSVENESS | naesp [P~
IN OUR SCHOOLS gisasse

SAANYS is the
official state
affiliate of both
the National
Association

of Elementary
School Principals
and the National
Association

of Secondary
School Principals

>
EMPOWER ; and their state /

BUILD
%
S
=

national principal
of the year

MOTIVATE programs.




8:30 am - 3:30 pm
$125/day per person | lunch included

Beyond the ABC's of Trauma  Equity through
Aft ick review, this worksh beyond th el
b i o st o CULTUITL Proficiency

This two-day workshop series, consisting of Modules
1and 2, will focus on the core principles of achieving
a culturally proficient educational community. This

strategies and intervention practices in classrooms and
schools. Participants will focus on trauma through the

lens of their individual roles and see how new strategies ¢ proiiciente ¢ 3 X
integrate with their current instructional and intervention  includes guiding principles, a continuum rubric, essential

plans. elements of cultural proficiency, and barriers to cultural
proficiency.
P w A
3 \
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New York State FOUNDATION
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JULY 23

ALBANY
BEYOND THE ABC'S OF TRAUMA

JULY 24, 25

ALBANY
EDUCATIONAL EQUITY THROUGH
CULTURAL PROFICIENCY

SAANYS in conjunction with Capital Region BOCES

@ Boces

AUGUST 6
SYRACUSE

BEYOND THE ABC'S OF TRAUMA
AUGUST 7, 8

SYRACUSE

EDUCATIONAL EQUITY THROUGH
CULTURAL PROFICIENCY

SAANYS in conjunction with OCM BOCES

OCMBOCES 3«

“Professional development can be a check in the box, or
meaningful and purposeful. SAANYS provides an
opportunity for colleagues to be collaborative and

supportive, while focusing on hot topics in education.”

Timothy P Martin, Ed.D. Principal
Islip Middle School

SAANYS is ... Your Source for
Statewide Seminars | Mentoring | Local PD on Demand | Online learning
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Learning from
and sharing with
one another is
the best possi-
ble way to grow
professionally.

SAANYS is
fortunate to
have a wide
range of
practitioners
with proven
expertise and
experience to
support your
professional
development
needs. Let
SAANYS help you
plan everything
from an
administrative
team meeting
during the
school day, to
an after-school
or full-day
workshop, to an
administrative
retreat or
superintendent’s
conference day
for you or your
teachers. These
are all options
that can take
shape with
SAANYS PD Your
Way.

Visit https://saanys.
org/profession-
al-learning/pd-on-
demand/ for more
information.
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Fi'naqcigl ;Fri_!days:

Grab your lunch and join us the first Friday of each month at noon for
Financial Fridays with AXA.These short 30 minute online sessions are meant
to offer tips and ideas for securing your personal financial success.

Planning for College May 3

As educators, you all know the value of a quality education. As costs rise faster than inflation
with no relief in sight, properly planning for educational expenses while balancing the need
for day-to-day budgeting and long-term savings is critical. This seminar will provide a brief
overview of the need to plan for a college education and the types of planning vehicles
available, including UGMA/UTMA, Coverdell savings accounts and 529 plans.

Social Security, Medicare, and Long-Term Care June 7

The Social Security and Medicare system is one of the most important, and often
misunderstood, retirement systems out there. Making the right decision is critical to your
retirement planning. This seminar provides helpful information about the Social Security and
Medicare system and how to maximize your benefits. We will also discuss Long-term Care
planning and how to coordinate benefits in the ever-changing retirement environment.

register online at saanys.org

% Brewster & {saativs

Sixth Annual
REGIONAL LEADERSHIP INSTITUTE

Leadership for Student Engagement

July 11 | 8:30am - 3:30pm
Putnam Northern Westchester BOCES
Brewster High School
50 Foggintown Rd, Brewster, NY

Keynote Speaker:
Dr. Nancy Sulla, President of Innovative Designs for
Education (IDE) Student Centered Learning

learn more at saanys.org
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Find out more
details
and register at
saanys.org/events

Region 11 ASAR
Professional
Learning Series

4:00pm - 7:00pm
City Grill, Rochester

April 24 - So Much to
Do, So Little Time

May 28 - Strategies to
Counteract Poverty and
Help Students Succeed

Region 11 Awards
Ceremony

April 25

5:00pm - 7:00pm
Middle Country Club,
Penfield

Region 9 Awards

May 9

5:30pm - 7:30pm
Pheasant Hill Country
Club, Owego

Region 12 Awards
Dinner

May 16

5:00pm - 8:00pm
Creekside Banquet
Hall, Buffalo

Region 6
Leadership
Breakfast

May 22

9:00am

Vista Restaurant at
Van Patten Golf Club,
Clifton Park

facebook

FOLLOW
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LEGAL BRIEFS

A Message from the SAANYS Legal Department

Jennifer Carlson
SAANYS Deputy General
Counsel "
jcarlson@saanys.org \
£ 3 (]

NYS Mandated Sexual

detriments. Lastly, some
examples of sexual or
discriminatory displays or
publications in the work-
place (something that em-
ployees often don’t think
about as harassment)
include displaying pic-
tures, posters, calendars,
or other materials

that are sexually
demeaning or por-
nographic. Where

the SAANYS Legal

accused. If you are the
victim, it should be noted
that you are not technical-
ly entitled to representa-
tion during the investiga-
tion because you are not
the subject of potential
discipline. This being said,
most districts recognize

It is important to note that
every district has a sexual

Harassment Training

job performance. Sexual
harassment can also be
in the form of quid pro
quo, wherein a person in
a position of power tries
to trade job benefits for
sexual favors.

When looking at the above
definitions, it can be easy
to become confused as to
what actually constitutes
sexual harassment. Some
examples of physical
assaults of a sexual nature
include rape, molestation,

continued from page 1

and intentional or uninten-
tional physical conduct
that is sexual in nature.
Unwanted sexual advanc-
es, propositions, or other
sexual comments can
include subtle or obvious
pressure for unwelcome
sexual activities, requests
for sexual favors accom-
panied by implied or overt
threats concerning the
victim’s job performance
evaluation, a promotion,
or other job benefits or

harassment policy, which

Department tends details the processes and

to encounter this
type of harassment
is through jokes
made to colleagues
and off-color
emails.

lodged.

It is important to note that
every district has a sexual
harassment policy, which
details the processes

and procedures that are
supposed to be used when
a complaint is lodged.
Oftentimes this procedure
will spell out the rights of
both the victim and the

the delicate nature of the
situation and will permit
a representative to be
present, which SAANYS
oftentimes provides. Ad-
ditionally, there are laws
that prohibit retaliation
against the victim or any
witnesses who speak out

procedures that are supposed
to be used when a complaint is

in a sexual harassment
investigation. If you are
accused of sexual harass-
ment, it is imperative that
you contact the SAANYS
Legal Department as soon
as you are put on notice
to ensure that we provide
you with the representa-
tion and guidance
you are entitled
to under the law.
Remember, if you
are tenured, you
have the absolute
right to remain
silent and this
right should be
exercised with a
representative to
act as an advocate
and witness during the
meeting.

As always, if members
have any questions re-
garding the new guidelines
or if they are either the
victim or alleged harasser,
they can call the SAANYS
attorneys for guidance. H

Gontract Dettloments -

NOTICE: Please send copies of your unit’s settlements
in the event that SAANYS did not negotiate the
contract. This information is important and is helpful
to fellow SAANYS members.

Plattsburgh Administrative Council, Region 7

The Plattsburgh Administrative Council agreement
with the Plattsburgh City School District was success-
fully ratified in February 2019. Jamie LaBarge, presi-
dent of the Administrative Council along with Glenn
Hurlock and Claudine Clark, led the administrative
negotiation team, assisted by Kevin Mulligan, SAANYS
labor relations specialist.

The new contract includes the following:
Duration of Contract: July 1, 2018 — June 30, 2022

Salary: A 2.7 percent salary increase for each year of
the contract. The new money will be put in a pool to
be equally proportioned to the Administrative Council
members.

A salary cap of $128,500 for principals and directors,
as well as $93,750 for assistant principals was institut-
ed for the duration of this contract. In the year the cap
is reached the employee will receive the pool amount
up to the cap or 1.25 percent, whichever is greater.
Note: In this contract, two members of the Administra-
tive Council are impacted by this cap. One in year two
and one in year four.

Health Care: No increase in contribution to health
insurance premiums for the duration of the contract.
Premiums remain at 15 percent.

Other: Increase to five days of bereavement leave per
occurrence. Instituted a new sick leave payout at time
of initial eligibility for retirement — year one at $85 per
day for up to 200 days, year two at $67 per day for up
to 200 days, and year three at $33 per day for up to 200
days.

An increment of $1,500 will be paid for tenure. Longevi-
ty payouts for eight years at $1,500 and twelve years at
$1,500. These increments will be added to the individ-
ual’s base salary.

Frankfort-Schuyler Administrators Association,
Region 8

The contract negotiations were led by Unit President
Melanie Welch with assistance from SAANYS Negotia-
tor Craig Fox.

Duration of Contract: July 1, 2019 through June 30,
2022.

continued on page 8

LEGAL HIGHLIGHTS

The SAANYS Legal Department - Working Tirelessly for Members Statewide

Below are just a few highlights of our many current and pending cases.

REGION 1

preparing proposals.
REGION 2

REGION 4

REGION 5

REGION 6

ened termination.
REGION 7

bargaining.
REGION 8

ly in CBA negotiations.
REGION 9

REGION 10

REGION 11

its directive.
REGION 12

absence.

SAANYS scheduled initial negotiation dates and began

SAANYS successfully settled a Part 83 litigation.

SAANYS finished drafting a memo of law for a hybrid liti-
gation, reviewed the district’s answering papers, and met
with the rest of the legal department to plan and strategize.

SAANYS drafted a declaration of impasse regarding con-
tract negotiations for a new unit.

SAANYS advised a unit on their right to unemployment
when an employee voluntarily separated without threat-

SAANYS advised a unit about extra duties and impact

SAANYS drafted a longevity clause for a unit that’s current-

SAANYS issued a letter to a board of education when one
member was conducting an investigation against a unit
member for personal reasons.

SAANYS advised a member whose worker’s comp medical
certification was being questioned by the district.

SAANYS entered into a settlement negotiation on behalf

of a member who was being involuntarily transferred to a
new title in violation of his tenure rights. SAANYS intends
to file a Commissioners Appeal unless the district retracts

SAANYS advised a unit on the right of a member to engage
in outside employment while on an unpaid leave of

Have questions? Need assistance?
Use the “Ask SAANYS” button at saanys.org.

Advertisement

ST JOHN

-FISHER

COLLEGE
sjfc.edu

CONNECTED

Fisher's graduate education programs, including the
Online M.S. in Library Media, prepare you for a fulfilling
career. Take a closer look and visit www.sjfc.edu.

SAANYS
_Benefits

DDC-NY Online

provides the flexibility
for you to work at
your own pace, on
your own schedule.

For more information
or to register,
go to saanys.org.

The National Safety Council’s
Online Defensive
Driving Course

SAANYS
Member Price

(reg. $44.95)
* Learn Life-saving
Driving Skills

* Reduce Insurance
Premiums (for 3
years)

¢ Diminish Points




Summary of the March Board
of Regents Meeting

continued from page 3

The conversation turned to next steps, but these con-

versations were restricted as the SED’s Office of Counsel
indicated that some of the discussion could not be un-

dertaken while a procurement process was ongoing. SED
has issued several RFPs that reorganized
special education networks and until that E
process is completed, the conversation on 5'5
next steps was a bit curtailed. Scanthe QR @
code for more information on this item. E

Update on Arts Learning Standards

The board was provided an update on the current status
of the P-12 Arts Standards, as well as the Individual Arts
Assessment Pathway. As you may recall, the Board of
Regents adopted new P-12 Learning Standards for the
Arts in 2017. Since that time, the Arts Content Advisory
Panel (CAP) has met to develop an Arts Roadmap and
professional development resources. Work will begin this
spring to update high school course sequence flowcharts
in each art discipline, which will support teachers

in adapting current curriculum to align with the new
standards.

On a similar track, the Arts Content Advisory Panel
continues its work on developing criteria for a three-unit
arts pathway to a diploma. CAP will work with assessment
experts to develop a framework specific to each discipline
and to establish fair and reliable assessment tools. It is
anticipated that in the 2019-20 school year, interested
schools will be able to pilot the first unit and collect
student pieces. Teachers in the pilot will
participate in a summer scoring institute.

Full rollout is anticipated for the 2021-22 E
school year. More information on this item
may be found by scanning the QR code.

The remainder of the two day meeting was E
not public and was reserved for board

training. For more information on any of these items,

please feel free to contact Cindy Gallagher, director of
government relations at cgallagher@saanys.org or by

calling 518 782-0600. W

= Please add info@saanys.org to your address

" book to be sure you receive e-mails. If you have
difficulty, please ask your tech support person

for assistance as blocking software may prevent
receipt. Don’t miss another critical announcement.

Advertisement

We didn’t think so. Jump-start your
retirement planning with a 403(b) plan.

A 403(b) is like a 401(k) retirement plan tailored for

educators, and with AXA by your side, you could be on

yourwaytowardreaching your retiremeht goals. As the

#1 provider of 403(b) plansfor K-12 schodls,* AXA can

help you retire more comfortably. Learrlhow you can
ave for the future and enjoyimmediatabenefits.

retlremen "D

AXAis proud to be a strategic partner of SAANYS.
To learn more about how AXA can help, visit axa.com
or call (866) 401-3030, Option 5.

* LIMRA, Not-for-Profit Survey, Q4, 2017, based on 403(b) plan assets, participantsant

403(b) retirement plans are funded with an annuity issued byAXA Equitable Life Insura
NY)and co-distributed by affiliates AXA Advisors LLC and AXA Distributors, LLC (membi
“AXA”isthe brand name of AXA EqUItable FlnanCIal Services, LLC and its family of con

NASSP Report Indicates High-
poverty Schools Hit Hardest
by Principal Churn

continued from page 1

5. Reform accountability systems to ensure that incen-
tives encourage effective principals to stay in challeng-
ing schools to support teachers and improve student
learning.

“The research consistently highlights the relationship
between principal effectiveness and student success,”
said NASSP Executive Director JoAnn Bartoletti. “It also
highlights our nation’s consistent underinvestment in
principal effectiveness. The findings of this report, and
those forthcoming as this project continues, will provide
clear direction on the ways NASSP can provide guidance
in how to retain and continue to support our best leader-
ship talent.”

The brief notes that several studies have found a clear
relationship between principal turnover and student
test score losses across grade levels and subjects. This
relationship is stronger in high-poverty, low-achieving
schools — the schools in which students most rely on
education for their future success.

The authors suggest that higher turnover in these schools
is likely because they tend to have fewer resources, more
challenging working conditions, and less-competitive sala-
ries compared to better-resourced schools.

While the national average rate of principal
turnover is approximately 18 percent,
turnover is higher in schools with high
concentrations of students living in poverty
(21 percent). To read the full report, scan
the QR code. R

[=]
(=]

Search

Your Find regional events throughout
=) Site the year at saanys.org/events.
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During normal business hours, call 518-782-0600 to speak
with a SAANYS attorney. After Hours Pager:
1-800-978-6055

Be sure to include your area code when leaving your number.

Advertisement

‘ illuminate education

MULTI-TIERED SYSTEM OF SUPPORTS
Every student. Every Day.

You give every single thing you have
to reach every student, every day. But
sometimes students need a little more. — Data Visualization
That’s why we’ve developed education’s —= Whole Child Support

leading solutions to help support the == Actionable Just-in-Time Insight
kids who need it most. e

Built for your multi-tiered systems
of support (MTSS) needs:

F s 3

S

soLuTioN D edyCLIVBER [m. M

For more information, email us at salesteam@illuminateed.com

Advertisement
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More Success for More Students

At Apex Learning, we understand the needs of the students we serve and
the teachers who work tirelessly to ensure every student succeeds.
Our commitment to innovation brings over 20 years of experience in
building solutions that work for students, provide insights for educators
and deliver results for administrators.

" Visit us: www.apexlearning.com/NewYork

Linda Morehouse
Account Executive | (267) 495-7763
linda.morehouse@apexlearning.com

Tameka Lampkin
Account Executive | (206) 381-5675
tameka.lampkin@apexlearning.com

ENDAR

APRIL

National Autism
Awareness Month

National Occupational
Therapy Month

National Poetry Month
School Library Month

Apr 12 Anniversary of
First Man in Space

Apr 13 Thomas Jefferson’s
Birthday

Apr 15-19 Public School
Volunteer Week

Apr 15 Patriots Day

Apr 18 Anniversary of
Paul Revere's Ride

Apr 21-27 Administrative
Professionals Week

Apr 21-27 National Coin
Week

Apr 21-27 National
Student Leadership Week

Apr 22 Earth Day

Apr 25 Take Our
Daugbhters and Sonds to
Work Day

Apr 26 National Arbor
Day

MAY
2N
N

National Physical Fitness
and Sports Month

Preservation Month

Better Hearing and Speech
Month

May 1-2 Holocaust
Remembrance Day

May 1 Law Day

May 3 School Lunch Hero
Day

May 5-12 National Mudsic
Week

May 5-11 Be Kind to
Animals Week

May 5 Anniversary of
First American Man in
Space

May 5 Cinco de Mayo

May 6-10 National
Teacher Appreciation Week

May 7 National Teacher
Day

May 8 National Bike to
School Day

May 8 VE Day
May 12 Mothers Day

May 17 Anniversary of
School Desegregation
Ruling

May 18 Armed Forces Day
May 12 Mothers Day
May 27 Memorial Day




Standards, Content, and
Assessment

writing, and speaking grounded in evidence from text,
both literary and informational.

¢ Knowledge: Building knowledge through content-rich
non-fiction.

The other document is the Revised Publishers’ Criteria for
Common Core State Standards which lays out the criteria
for the most significant elements of the Common Core
State Standards and lays out their implications for align-
ing materials with the standards. These criteria are de-
signed to guide teachers and curriculum developers to be
aware of what to include and what to exclude in instruc-
tional materials. By identifying what matters most in the
standards, the criteria illustrate what shifts need to take
place in the next generation of curricula. As a teaching
reading in content areas (TRICA) trainer, I acknowledged
at an early stage in my work this TRICA maxim:

Content determines process.

Said another way, it is not entirely the educator who
determines how the text will be used, rather, it is the text
that determines its value in teaching content knowledge
as it relates to the learning standards.

References

Student Achievement Partners. ELA/Literacy Assessment

FEvaluation Tool (AET). http://creativecommons.org/licens-

es/by/3.0/

Coleman, David and Pimentel, Susan. Revised Publishers’

Criteria for Common Core State Standards. http://www.core-

standards.org/assets/Publishers_Criteria_for_K-2.pdf.

Dr. Bruce H. Crowder is a senior researcher for Education-
al Vistas, Inc. His work is primarily focused on creating
pathways for deeper learning for all students through a
dynamic curriculum replete with strategic content and

performance expectations. Dr. Crowder may be reached at

bcrowder@edvistas.com. H

The statements and opinions expressed herein do not
necessarily imply or reflect the opinion or philosophy of
SAANYS.
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PLAN

continued from page 3

Gontract (Jettloments -

continued from page 6

Salary: 3.3 percent increase each year.

Health Care: There was no increase to administrator
health insurance contributions for the duration of the
contract.

Vacations and Work Year: 20 days of vacation for 0 to
3 years of service; 25 days of vacation for greater than
3 years up to 5 years of service; 27 days of vacation for
greater than 5 years up to 10 years of service; and 30
days of vacation for greater than 10 years of service.

Terminal Leave Pay: Administrators will receive $60
per day of accumulated sick leave upon retirement to a
maximum of 300 days. This is an increase from $40 per
day.

Professional Development: Each administrator will be
allotted up to $600 per year to be used for professional
development or for professional organization member-
ships. B

The Administrator’s Handbook, now in its third

edition, offers practical and informative answers to
those questions that often only experience can answer.

Admlnlstr‘ator‘ S

|

F!‘Jf un(

Now Available at

damazon

SAANYS has always been there for members who need advice
or assistance from legal counsel on job-related matters. Now,
SAANYS has partnered with the law firm of Feldman, Kramer
and Monaco to help when you need personal legal advice and
assistance.

annually provides a simple will, power of
attorney, health care proxy, living will, and
unlimited advice via telephone. Enrollees will

also receive certificates good for two free
hour-long office consultations with a local referral attorney.
For services beyond this package, discounted rates apply.

Contact Feldman, Kramer and Monaco, the law firm that
administers the plan for SAANYS members, at

1-800-832-5182

Be prepared to present your membership ID #.

Rate applies to regular active, retired active, and retired affiliate members.
Associate member fee is $150.

Thousands of
Discounts Available
to Members

/ ¥
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saanys.abenity.com/perks

BEMEFITS, DISCOUNTS. SAVINGS, &

Access hundreds of free

Up To 3286 Gff AMC® Gold eTickets & No Restrictions and No Expiration Save Up To 25% Off Car Rentals with
Date. Order Cnline, Print & Redeam. Budget
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DirecTV's Best Offer

A message from a
SAANYS corporate
sponsor

U S—

Abwe(;

EDUCATION ALIVE'S™
professional devel-
opment workshops,
keynotes and motiva-
tional trainings provide
classroom teachers,
school counselors, so-
cial workers, psycholo-
gists and administrators
with research-based
instructional practices
to nurture mental health
and social well-being

in our classrooms and
schools. Our approach
provides a comprehen-
sive understanding and
leverages the principles
of brain-based learn-
ing theory, multiple
intelligence, dynamic
movement and breath,
relevant neuroscience,
mindfulness techniques,
emotional intelligence
development, and sen-
sory processing theory.
Our instructional mate-
rials ensure teachers,
staff and students expe-
rience results by pro-
viding participants with
the knowledge and the
tools to easily integrate
mindfulness strategies,
movement sequences,
breathing exercises,
neural integration tech-
niques and social emo-
tional learning activities
throughout the day, in
classrooms, one-on-one
and in after-school clubs
and programs. This
daily diet of wellness
and mental health sup-
port accelerates results
throughout the school
community and teaches
participants how to ap-
ply the learned princi-
ples in their own lives.

In a world where we see
our youth experiencing
exponential increases in
obesity, chronic illness,
bullying, depression,
anxiety, hyper-connec-
tivity and stress, we be-
lieve the integration of
EDUCATION ALIVE'S™
proprietary Multi-Di-
mensional Wellness
model and the Three
Keys to Ignite Potential
are essential for optimal
learning and the well-be-
ing of our youth.

Contact Diane L Mac-
Donald at 646-546-0644

Diane@ItTakesAVil-
lageWellness.com

ItTakesAVillageWellness.
com/Education-Alive H



