
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

High Standards, 
High Expectations, 

NO Excuses: 
The Brockton High 

Transformation 
Dr. Sue Szachowicz 
Senior Fellow, ICLE 
Retired Principal, 
Brockton High 

	SAANYS	Annual	Conference	October,	2016	



NO	silver	bullets	
NO	magic	formula	

NO	special	programs	

 If we can do this, ANYONE can!



“Brockton	High	demonstrates	that	
you	don’t	have	to	change	the	
student	populaIon	to	get	results,	
you	have	to	change	the	condiIons	
under	which	they	learn.”	

Pedro	Noguera	

Creating the Conditions 
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So,	WHO	is	this	
woman,	and	WHY	is	

she	here???	
A	bit	about	Brockton	

High	
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Boston 

Brockton 

Massachusetts 



Some info about 
Brockton High 

•  Comprehensive 9 – 12 
•  4,250 Students  
•  83% Poverty level 
•  79% Minority population:  
•  49 different languages  
•  43.4% speak another 
     language in the home 
•  19% ELL Services  
•  12% receive Special 

 Education services 



61% Black - includes African American, Cape 
Verdean, Haitian, Jamaican, and others 

21% White 
       12.3% Hispanic 

2.5% Asian 
    3% Multirace 

.2% Native American 

Who goes to 
Brockton High? 

Cape Verde  
Islands 



12	Year	Demographic	Trends	
	

2003												2008													2015	

•   Another	
Language	at	
home	32.1%	

•   LEP	8.7%	
•   Low	Income	
57.2	

•   Special	
EducaEon	
Services	10%	

•   Another	
Language	at	
home	32.9%	

•   LEP	12%	
•   Low	Income	
67.3	

•   Special	
EducaEon	
Services	10.1%	

!   Another	
Language	at	
home	40%	

!   ELL	17.2%	
!   Low	Income	
80.23	

!   Special	
EducaIon	
Services	11%	



More	about	BHS	
1.		A`endance	Rate	=	93%	
	

2.		Dropout	Rate	1.1%		
	(grades	9-12)	

	

3.   922	Graduates	in		
	in	the	Class	of	2016	

	

4.   91%	Accepted	at	College	
	or	University	

	

5.		Enlistees	=	22		
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But	it	wasn’t	always	so	happy.		Here’s	
what	we	faced…	Sound	familiar?? 

" Mass. implemented a high stakes test (MCAS) 
" Three-quarters of our students would not be 

 earning a diploma 
" Culture of low expectations – “Students have 

 a right to fail”  (former BHS Principal) 
" Negative image in our city, in the state (nasty 

 comments!) 
" Yet we were living in DENIAL!!!! 
" Who is responsible????  We had silos (My 

 kids, your kids, not OUR kids) 
" Success by chance – depended on who your 

 teacher was – are you lucky??? 
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MCAS 1998 
Failure 

   

Here’s where we were on our 
state assessment: 

44% 

MCAS 1998 
Advanced+Proficient 
   ELA	–	44%	

	 	(Sped	–	78%)	
							MATH	–	75%	
	 	(Sped	–	98%)	

	
	

ELA	–	22%	

	

	

			 	MATH	–	7%	
	

And	they	MUST	pass	to	graduate	–													
NO	excepIons!!!	
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That’s where we were…  
  

 

Let’s start with the BEST 
part of the story first… 

(It’s WICKED awesome!) 
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2014 1998 
Advanced+Proficient 
     ELA – 22 % 
 

     MATH – 7 % 

Advanced+Proficient 
   ELA –   88 % 
 

   MATH – 70% 

Failure 
ELA –   44% 

    MATH – 75% 
  

 

Failure 
ELA –   1 % 

     MATH – 9 % 
  

 



About the Data

Lowest performing Highest performing

Massachusetts School and District Profiles
Brockton High

2016 Accountability Data - Brockton High

Organization Information
District: Brockton (00440000) School type: High School
School: Brockton High (00440505) Grades served: 09,10,11,12
Region: Commissioner's Districts Title I status: Non-Title I School (NT)

Accountability Information
Accountability and Assistance Level

Level 1 Meeting gap narrowing goals

This school's overall performance relative to other schools in same school type (School percentiles: 1-99)
All students:   36

This school’s progress toward narrowing proficiency gaps (Cumulative Progress and Performance Index: 1-100)
Student Group

(Click group to view subgroup
data)

On Target = 75 or higher - 
Less progress More progress

View Detailed 2016 Data

All students  82 Met Target
High needs  95 Met Target

Econ. Disadvantaged  -
ELL and Former ELL  78 Met Target
Students w/disabilities  74 Did Not Meet Target
Amer. Ind. or Alaska Nat.  -
Asian  -
Afr. Amer./Black  87 Met Target
Hispanic/Latino  67 Did Not Meet Target
Multi-race, Non-Hisp./Lat.  -
Nat. Haw. or Pacif. Isl.  -
White  85 Met Target

About this Report
Accountability and Assistance Levels: All Massachusetts schools and districts with sufficient data are classified into one of five accountability and assistance levels (1-5), with the
highest performing in Level 1 and lowest performing in Level 5. In general, a district is classified into the level of its lowest performing school, unless the district was independently
classified into Level 4 or 5 as a result of action by the Board of Elementary and Secondary Education.

School Percentiles: A school percentile between 1 and 99 is reported for schools with at least four years of data. This number is an indication of the school's overall performance relative
to other schools that serve the same or similar grades.

Progress and Performance Index (PPI): The PPI combines information about narrowing proficiency gaps, growth, and graduation and dropout rates over multiple years into a single
number. All districts, schools, and student subgroups receive an annual PPI based on improvement over a two-year period and a cumulative PPI (shown above) between 0 and 100 based
on four years of data. For a group to be considered to be making progress toward narrowing proficiency gaps, its cumulative PPI must be 75 or higher.

Resources
 Interpretive Materials

  Glossary of 2016 Accountability Terms

    

Profiles Home Directories Statewide Reports State Profile Profiles Help  



It’s cool and fun to    
be smart 
Honor Roll  
  Statistics 

     1998 
859 STUDENTS 

(4400 students) 

  19% 
 

2015      
       1611 STUDENTS 

(          (4250 students) 

   38% 



Brockton High went from this: 



Turnaround at Brockton High  

 BROCKTON - Brockton High School has every excuse for failure, serving a city 
plagued by crime, poverty, housing foreclosures, and homelessness. 
Almost two-thirds of the students qualify for free or reduced-price lunches, and 14 
percent are learning to speak English. More than two-thirds are African-American 
or Latino - groups that have lagged behind their peers across the state on 
standardized tests. 
But Brockton High, by far the state’s largest public high school with 4,200 students, 
has found a success in recent years that has eluded many of the state’s urban 
schools: MCAS scores are soaring, earning the school state recognition as a symbol 
of urban hope. 

Principal	Susan	Szachowicz,	shown	chaOng	at	lunch	with	Yiriam	Lopez,		
is	in	many	ways	the	school’s	biggest	cheerleader.	(Essdras	M	Suarez/	Globe	
Staff)		
By	James	Vaznis	Globe	Staff	/	October	12,	2009		

Emphasis on literacy brings big MCAS improvement 
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September 28, 2010 

Boxers in the 
NEW YORK TIMES 

High Expectations 
NO Excuses!!! 

To THIS!!! 



  Transforming a 
 Culture through   
 Literacy 

   A.K.A. - It’s   
 COOL to be     
 smart at 
 Brockton 
 High!!! 

 

As we say in Boxer Country, 
we are WICKED AWESOME!!! 

Our Turn Around Story… 
We did it our way!  



				High	ExpectaIons					
in	acIon!	

It’s not enough to just EXPECT 
MORE.  High expectations are 

essential, but they are NOT 
ENOUGH!!! Students also  

need to build skills! 
How did we change the culture 

of Brockton High??? 
 

25 
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Just my opinion…                      
for what it’s worth 

Too often schools consist of 
separate classrooms, everyone 

with their own set of 
expectations and standards.  

When everyone focuses, it can 
be powerful learning! 
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The	POWER	of	a	
school	wide	
iniIaIve!!!	

 



Changing	Culture	through	Literacy	
#   Set	clear	expectaIons	about	WHAT	

	we	would	teach	the	students	to	be	
	able	to	do:		LITERACY	

#   Taught	everyone	HOW	to	teach	these	
	skills	(WHAT??	Me	teach	reading??)	

#  Many	teachers	only	believed	when	
	the	SAW	the	results	

#  AND,	we	valued	their	work.	Their	
	instrucIon	ma`ered!!!	



Here’s	another	way	to	
say	it	simply:	

You want to improve 
your school?     

Focus on the adults, 
not the kids! 
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Our	FOUR	

transformaIon	steps	
 



Restructuring	Commi`ee	–	our	“think	tank”	
$  Every	department	represented	with	a	mix	of	
teachers	and	administrators	

$ Balance	of	new	teachers	and	veterans,	new	
voices,	and	voices	of	experience	

$  SelecIon	criteria:		Trust,												
CommunicaIon	Skills,																					
CollaboraIon,	Humor	

$ Go	aier	people!!!	
 

Step ONE: Empowering a  
        Leadership Team 



      We	looked	at	the	data												
And,	our	first	plan:	

Let’s figure out the test 
The result of that: 

 The Great 
Shakespearean Fiasco 
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 Back to the drawing board… 

We	had	to	figure	out	a	
different	approach.			

That	led	us	to	LITERACY	
for	all.	



												Back	to	the	drawing	board										 						
	to	find	a	be]er	approach	

  We asked 3 questions: 
1. What skills do our students need to   

 be able to do to be successful on 
 the MCAS? 

2. What skills do our students need to be 
 able to do to be successful in their 
 classes?  

3. What skills do our students need to be 
 able to do to be successful in their lives 
 beyond BHS?  



										From	that	discussion:	
  We noticed that students needed to be able to: 
•   read challenging passages, difficult nonfiction, 
•   write – a LOT,  
•   solve multistep problems, explain their 

thinking, 
•   speak professionally… they needed SKILLS! 

  THAT LED US TO: 
 LITERACY – First, we defined it, then  
 trained ourselves how to teach these literacy 
 skills to our students 



First,	we	defined	literacy:	

 

 Step TWO: Focused on  
          Literacy for ALL 

Reading, Writing,  
Speaking, Reasoning 

Then	we	said,	LITERACY	for	ALL,	
every	class!	



37 

How did we determine our focus? 
 Literacy Skills Drafted in each area: 

LITERACY CHART:  WRITING 
 
                  
      
 
 
 
 
 
 
 
 
 

 
• to take notes 
• to explain one’s thinking 
• to argue a thesis and support one’s thinking 
• to compare and contrast 
• to write an open response 
• to describe an experiment, report one’s findings, and report one’s conclusion 
• to generate a response to what one has read, viewed, or heard 
• to convey one’s thinking in complete sentences 
• to develop an expository essay with a formal structure 

 
c Brockton High School, 2002     

 
WRITING 

 
SOCIAL 

SCIENCE  
 

MATH 

 
ELECTIVE 

 
ENGLISH 

  
SCIENCE 

  
 
 



Brockton	High	Literacy	IniIaIve	



 

 
  

   I 

The	PROCESS	of	involving	
everyone	was	criIcal	to	our	

success.		We	did	not	have			buy-in,	
but	we	did	have	our	faculty	
engaged	in	the	process.	

We	even	involved	our	community!		

			ALWAYS	REMEMBER	



 Engaging the faculty: 
Aier	each	discussion,	back	to	
Restructuring	for	revisions.			

This	process	went	back	and	forth	
to	the	faculty	four	or	five	Imes	

that	year.	
Review,	discuss,	revise,	repeat!	



We	had	cool	looking	charts	on	
the	walls…	SO	WHAT…	

The	KEY	to	our	implementaIon	is	
HOW	we	trained	teachers	to	
teach	these	Literacy	skills	to	
our	students.	

      So now what… 



Faculty Meetings became 
Literacy Workshops 
KEY = Adult Learning 

Teachers teaching 
teachers – GOOD stuff! 

 

Step THREE: Implemented 
with fidelity and a plan 



The	key	to	our	
transformaIon:	

ADULT	LEARNING			
aand	SUPPORT	
We modeled for the 
faculty the process 

that they would 
then teach to the 

students. 



It’s	about	
instrucIon:	

We	knew	that	the	“HOW	WE	
TEACH	IT”	ma`ers…	

How	many	of	your	teachers	
are	like	me?																								

Me,	teach	reading???	



We started with  
writing! 
          Writing is 
      thinking                                

FOCUS, FOCUS, 
FOCUS 



LITERACY CHART:  WRITING 
 
                  
      
 
 
 
 
 
 
 
 
 

 
• to take notes 
• to explain one’s thinking 
• to argue a thesis and support one’s thinking 
• to compare and contrast 
• to write an open response 
• to describe an experiment, report one’s findings, and report one’s conclusion 
• to generate a response to what one has read, viewed, or heard 
• to convey one’s thinking in complete sentences 
• to develop an expository essay with a formal structure 

 
c Brockton High School, 2002     

 
WRITING 

 
SOCIAL 

SCIENCE  
 

MATH 

 
ELECTIVE 

 
ENGLISH 

  
SCIENCE 

  
 
 



WHAT	IS	IT?	Students	must	read	a	
passage,	and	then	write	a	
response	to	a	quesIon	about	that	
passage.	

WHY	START	WITH	THAT?	Easily	
crosses	all	disciplines,	is	authenIc,	
and	is	measurable.	

Students	demonstrate	wriIng	skill	
AND	understand	the	content.		

LITERACY	WORKSHOP:								
OPEN	RESPONSE	WRITING 



 
 

OPEN RESPONSE WRITING STEPS  
 1.  ACTIVELY READ QUESTION  BY  CIRCLING AND 

UNDERLINING KEY WORDS. 
2.   RESTATE QUESTION AS THESIS  (LEAVING BLANKS). 
3.   ACTIVELY READ PASSAGE. 
4.  MAP OUT YOUR ANSWER. 
5.  WRITE YOUR RESPONSE CAREFULLY,  USING YOUR 

MAP AS A GUIDE. 
6.  STRATEGICALLY REPEAT KEY WORDS FROM  

THESIS IN YOUR BODY AND IN YOUR END  
  SENTENCE. 

7.   PARAGRAPH YOUR RESPONSE.  
8.   REREAD AND EDIT YOUR RESPONSE. 
 



 
NOTICE THE FIRST FOUR STEPS IN 

OUR WRITING PROCESS – READING!  
 

1.  Read the question, prompt, or directions. 
2.  Circle and Underline the question   
            Circle key direction verbs.  
            (for example; discuss, contrast, explain) 
            Underline important information                        
            (often there is irrelevant information)  
3.  In your own words, write what the question, prompt, or 

directions ask you to do.  
4.  Develop your PLAN to answer the question, prompt or 

directions.  



  
The student creates a map in order to 

organize the response: 
 

 

 
  

 

Body Paragraph 1 Body Paragraph 2 Body Paragraph 3 

        In this reading ….. (look at the flipped question 
and restate by filling in the blanks) 

Transition: One . . . 
Topic 
Supporting evidence 
Explanation connecting 
to thesis 

Transition: The next . . . 
Topic  
Supporting evidence 
Explanation connecting 
to thesis 

Transition: The final . . . 
Topic 
Supporting Evidence 
Explanation connecting 
t thesis 

     To conclude… (connect to thesis) 



Final Step:                                       
The Rubric 
   
   This rubric 

provides the 
students 
with the 
criteria 
upon which 
they will be 
assessed. 

51 



Follow up the 
Interdisciplinary Training. 

Next step – HOW to bring this 
into the classroom 

$  Lessons developed 
$  Implemented according   

 to a calendar 

So then what… 



Everyone was trained to 
teach the targeted Literacy 
Skill.  The implementation 

was  according to a 
specific timeline.            

NO EXCEPTIONS!!!  

We didn’t leave it to chance! 



Nov 2-6: Social Science, Social Sci Biling. 
Nov 30-Dec 4:  Wellness, JROTC  
Dec 14-18:  Science, Science Bilingual 
Jan 11-15:   Business, Tech, & Career Ed. 
Jan 25-29:   Math, Math Bilingual 
Feb 22-26:   Foreign Lang, Special Ed 
Mar. 7-11:    English, ESL, Guidance 
Mar 20-24:   Family &Cons. Sci, ProjGrads 
Apr 5-9:     Music, Art 

Success by DESIGN, not by chance! 
The Open Response calendar of implementation: 
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The	key:		
We	infused	literacy	skills	

into	EVERY	area	rather	than	
doubling	up	on	English	and	
math	classes.		The	content	

provides	the	context.	



What gets monitored is what  
gets done! 

$  Monitoring the work                          
of the students (rubrics                        
and collection and                      
review of the work)   

$  Monitoring the implementation by 
the faculty (walkthroughs, evals) 

   Step FOUR:  Monitored 
like crazy!!!  

 
                                                                                                            



How do we know the 
students  
are learning it? 

 
 



It’s	about	the	adults,	not									
the	kids!	

We	taught	ourselves	to	teach	
these	literacy	skills	to															

the	students.			
And	we	will	ALL	do	it	THIS	WAY!	
	

Remember 



The	factor	that	seems	to	explain	the	
most	about	great	performance	is	
something	the	researchers	call	
deliberate	pracIce…	Deliberate	
pracIce	is	hard.		It	hurts.		But	it	works.		
More	of	it	equals	be`er	performance.		
Tons	of	it	equals	great	performance.	

From Talent is Overrated                                        
by Geoff Colvin 

 



By	doing	this	we	gave	
our	students	powerful	
THINKING	ROUTINES!	



So	what	does	this	look	
like	in	the	different	
subject	areas???	

RIGOR	+	RELEVANCE=	
GOOD	WORK!!!	





Emily	Dickinson	is	a	poet	who	oien	wrote	about	
her	own	emoIonal	struggles.		In	two	poems	
“Heart,	We	Will	Forget	Him”	and	“Knows	How	to	
Forget”	she	writes	about	how	difficult	it	is	to	
forget.		Please	read	the	two	poems	and	the	brief	
biography	and	answer	the	following	three	
quesIons:	
1.   What	were	some	of	experiences	in	her	life	that	

influenced	her	wriIng?	
2.   What	do	the	two	poems	have	in	common?	
3.   How	are	the	two	poems	different?	
Please	use	one	quote	from	the	poems	or	

biography	in	each	paragraph.	





Social	Science	/History		
Open	Response	

Explain how the article and the spiritual show John 
Brown’s commitment to the welfare of black people.  
Support your answer with relevant and specific 
information from the article and the spiritual. 



Science	
Open	Response	



Algebra	
Open	Response	



Chinese	
Open	Response	



Art	
Open	Response	



Wellness/P.E.	
Open	Response	



There are ALWAYS    
critics… 

The cookie-cutter 
comment 

The students learn        
THINKING ROUTINES! 



How  did we incorporate these 
Literacy Skills in every discipline? 

Even in our discipline 
policies and procedures we 

incorporate our Literacy 
Initiative… remember, 

WRITING IS THINKING! 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our 
Classroom  
Incident 
form 
requires 
students to 
write when 
they come 
into the 
office 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our 
Classroom  
Incident 
form 
requires 
students to 
write when 
they come 
into the 
office 



BUT… 
Don’t	think	for	a	moment	that	

everyone	was	happy…			
BUT,	if	we	waited	for	buy-in,	

we’d	sIll	be	waiIng.	
SO,	what	did	we	do??		Meet	

Sharon	and	Penny	



The agenda moved 
forward 

“Whether	you	
read	it,	or	

burned	it,	you	
s1ll	got	trained	
in	these	literacy	
strategies.”	
	 	Sharon	Wolder,					
		Principal,	Brockton	High	Some of them really protested 

and burned the book! 



Most	of	our	faculty	were	not	book	
burners,	but	they	were	NOT	on	
board.		They	did	it	because	they	

had	to,	AND	because	they	
understood	we	needed	to	do	

something	to	help	our	students.			

Change isn’t easy… 



Here’s what gets 
the buy-in. 

RESULTS!!! 

BUY IN???…. 



Changes in ELA Results Year One 
of School Wide Open Response 



Changes in Math Results Year One 
of School Wide Open Response 



Changes in ELA Results Year One 
of School Wide Open Response 

Added	a	
Literacy	

Workshop	on	
AcIve	Reading	
Strategies:	

2002	
 
 
 
 
 
 
 
 
 

22 
14 

25 

13 





“The main lesson was that 
student achievement rose 
when leadership teams 
focused thoughtfully and 
relentlessly on improving the 
quality of instruction.”	
    - Prof. Ron Ferguson, AGI Conference Report	

•  The	Achievement	Gap	IniIaIve	At	Harvard	University	
	Toward	Excellence	with	Equity	

Conference	Report	by	Ronald	F.	Ferguson,	Faculty	Director	



*Open	Response				
	WriEng	Strategies	

*AcEve	Reading	
	Strategies	

*Asking	Rigorous	
	QuesEons	

*Graphing	Across	the	
	Curriculum	

*Vocabulary	Strategies	
*Problem	Solving	

*No	Opt	Out/Everybody	
					Writes	
*Developing	Speaking	
					Skills	
*Providing	EffecEve	 	
					Feedback	
*Quick	Writes/Graphic	
					Organizers	
*Reading/Analyzing								
					Visuals	

	

Literacy Workshops improved instruction: 



87 87 87 

      Changing	Astudes:	
       Fair does not mean the same  

$ Everyone is responsible 
for every student 

$ Believing that every 
student CAN and MUST 

$ Our responsibility: to 
figure out how to help 

$ ALL means ALL 



Meet	Nephie	and	TaIana	
and	listen	to	what	they	
have	to	say	about	our	
school	wide	Literacy	

IniIaIve	

   Listen to our students! 



  	

      WICKED         
AWESOME 
RESULTS! 

Here’s	what	can	happen	
when	you	implement	a	
school	wide	iniIaIve: 



78 79.5 81 

86.1 
83.9 

89.1 
91.4 

88.2 
90.6 

93.9 

63.8 
66.9 66.8 

74 74.3 
77.4 

80.9 79.9 81.1 

85.8 

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 

Brockton HS Proficiency Index Gains 

ECPI MCPI 

Composite Performance Index (CPI) measures progress towards the goal of narrowing proficiency gaps 
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Brockton High School 
Brockton, Massachusetts 

(508)580-7633  

2008,	2010,	
2012,	2013,	
2014,	2015,	

2016	

 Awards, Awards, Awards!!! 
BeaIng	The	Odds	2014		
Top	Schools	For	Low-Income	

Students	
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THIRTEEN	CONSECUTIVE	
YEARS!!!	

BROCKTON HIGH 
NATIONAL MODEL SCHOOL 
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There is no application to be on the Honor Roll; instead the College Board looks across multiple 
data sets to identify recipients. To be included in the Honor Roll, districts must have:  

1. Increased the number of underrepresented students who took the SAT®; 
2. Increased the number of underrepresented students who took an AP® course and exam; 
3. Increased the number of underrepresented students who were on-track for college, as 

demonstrated by scoring 1550+ on the SAT; 
4. Increased the number of underrepresented students who scored a 3+ on an AP Exam; and 
5. Increased the number of underrepresented students who sent their SAT scores to at least 

four colleges. 
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314 SCHOLARSHIP RECIPIENTS 
34%  of the class! Most ever!!! 

Most in Massachusetts!!! 

JOHN & ABIGAIL ADAMS 
SCHOLARS 2016 Brockton High 
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Class	of	2016	–	over	91%	
went	off	to	college! 		

College for ALL: 
Changing students’ beliefs: 
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September 28, 2010 

Boxers in the 
NEW YORK TIMES 

High Expectations 
NO Excuses!!! 

To THIS!!! 
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	LESSONS	LEARNED	
(SomeImes	learned						
the	hard	way…)	and	
WORDS	OF	ADVICE	
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Lessons	Learned/Words	of	Advice:	
1.   GOOD	ENOUGH?	Isn’t	always	good	enough	
2.   CONTROL:		We	have	a	lot	more	than	we	think	

we	do.			
3.   FOCUS:	Determine	what	YOUR	students	need	

and	be	relentless	
4.   CONSISTENCY:		We	ALL	do	it	“this”	way	–	the	

power	is	in	the	school	wide	commitment	
(deliberate	pracIce	works!)	

5.   PERSISTENCE:	Stay	the	course,	even	in	the	
face	of	resistance	–	too	oien	in	educaIon	we	
give	up	on	things	too	soon		

6.  	 	
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#1: GOOD ENOUGH? 

Our	most	effecIve	
quesIon:		Is	this	THE	
BEST	we	can	be? 



											High	ExpectaIons,			
	STUDENTS	believe!	

														Amarr:		
																	“It’s	not	us	against												

	 	 	 	them.”	

										 	Terrence:			
																	“No	one	here	would	let											 	

												me	fail.		I		know,								 	 							
	 						because	I	tried	to.”	



			“I	wasn’t	on	board	with	this,	but	in	my	
	Science	class	my	students	began	to	
	read	beDer,	to	write	beDer,	and	then	
	they	were	learning	their	biology	
	beDer.		I’m	a	Science	teacher;	I	need	
	to	see	the	evidence,	and	I	did.		The	
	students	made	me	a	believer!”						 	
	 	Brockton	High	Science	teacher	

	 										High	ExpectaIons,			
	 					FACULTY	believe!	
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Some questions for you… 
#  When you look at your           

  accountability data, where are     
  there gaps? 

#  If there are gaps, particularly with  
    Sped or ELL, what are you doing 
    to close them? 

#  Are ALL students challenged, even 
  required, to take rigorous classes 
  - AP, IB? (How would your     
   students answer that?) 
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	Our	Strategies	for	Closing	Gaps	
# 	From	My	Kids/Your	Kids	to		 				
	 				OUR	Kids	
# 	From	Learned	Dependence		 				
	 				to	Independence	
# 	From	Shopping	List	IEPs	to		 				
	 				Pusng	the	“I”	Back	in	IEP	
# 	Changing	the	Culture:	All		 	 				
	 				Means	ALL	and	Everybody	
	 			 	Wins!	
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An example of a “good 
enough” school that wasn’t 

satisfied to be “good enough”  
Woburn Public Schools 
Woburn, MA 

      

They implemented the 
Brockton approach, and… 



%	of	Students	Achieving	
Advanced	&	Proficient	

2015	 2016	

ELA	 93	 97	

Math	 81	 84	

Science	 68	 76	

WMHS	Improvements!	
WMHS	Composite	
Performance	Index	

(CPI)		

2015	 2016	

ELA	 96.3	 99	

Math	 90.8	 93.8	

Science	 87.1	 91.0	



WMHS	Open	Response	(scoring	2	or	above)		
2015	 2016	

	

Woburn	 State	

ELA	 83	 87	

Math	 63	 66	

Science	 77	 58	

Woburn	 State	

ELA	 85	>2	 84	

Math	 69>6		 66	

Science	 80>3		 49	

GraduaEon	&	Dropout	Rates	-	All	Students	

4	Yr.	GraduaEon	Rate:	
	 2014	 2015	

85.8	 93.1	

Dropout	Rate:	
2014	 2015	

2.7	 2.0	



Level	3	to	2:	
What	happened?	

Data	(MCAS,OR,Grad,Drop)	
Team	(Admin,Teachers,Steering,SC,CC)	
Hard	Work	(Tanner	Pride)	
Student	Achievement!		
*WMHS	improved	&	outperformed	
State	(&	Cohort)	in	EVERY	
SIGNIFICANT	CATEGORY		
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#2: CONTROL 
Figure	out	what	you	CAN	
control,	and	what	you	

CAN’T	control!	
	



We often have more control than we think 
we do!  Go after what you CAN control! 

 
 

How we use the 
time we have 

What we value 
and celebrate 

How we create a 
culture of ALL  

means  ALL 

How we treat 
each other 

Politics 

State 
Assessment 

Budgets 

Unions 

Contracts 



#ModelSchools	

#3:  FOCUS 

Determine	what	
YOUR	students	need	
and	be	relentless	
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	Stated	simply	by	
Schmoker:	

“Focused	leadership:		
Doing	less	and	doing		

it	beDer”	

#ModelSchools	
	

Before we start… 
Please stand if this is the 

very FIRST Model Schools 
Conference you have       

ever attended. 
WELCOME, WELCOME – 

you are going to LOVE it!!! 

Embrace simplicity 

Mike Schmoker in 
Leading with Focus 
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Just my opinion…                      
for what it’s worth 

We face TOO many 
initiatives, “Flavor of the 

Month” professional 
development, always the 

NEXT new thing…  
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Business 
partnerships

Excessive 
suspensions

STEM

Professional 
Learning 

Communities

Graduation 
Rate

Parent 
Outreach

Data Driven 
Planning

Early literacy 
plans for 

every child

Student 
Attendance

Increase 
proficiency 

on state 
assessments

IEP reviews

Setting 
SMART 
goals

Curriculum 
Mapping

Instruction
al Walks

Faculty 
Attendance

Character 
Counts

Flipping 
classrooms

Beware Multiple Focuses 
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Think about YOUR Data to 
Prioritize and Determine your 

Starting Point: 
•   Where are your students    

 the weakest? 
•   Where can you help them 

 most?   
•   What gets you the biggest 

 “bang for your buck”? 
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Leadership Challenge: FOCUS 

“A	leader	is	best	when	
people	barely	know	he	
exists;	when	his	work	
is	done,	his	aim	
fulfilled,	they	will	say:	
We	did	it	ourselves.”	
																	—Lao	Tzu	

Stakeholder	 Yes	 No	

Faculty	

Students	

Parents	

Community	

Write	the	focus/mission/purpose	of	
your	school	as	you	would	define	it	in	
ONE	SENTENCE.	

1

Would	the	following	
stakeholders	answer	
this	quesEon	in	the	
same	way?		

2
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#4: CONSISTENCY 
We	ALL	do	it	“this”	way.	
The	power	is	in	the	school	

wide	commitment.	
Deliberate	pracIce	works!	
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Quality of Instruction 
“The main lesson was that 
student achievement rose     

when leadership teams focused 
thoughtfully and relentlessly     
on improving the quality of 

instruction.” 
    The	Achievement	Gap	IniIaIve	At	Harvard	University	

	Toward	Excellence	with	Equity	
Conference	Report	by	Ronald	F.	Ferguson,	Faculty	Director	
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Remember:	
It’s	about	the	adults,	not	the	

kids!	
We	taught	ourselves	to	teach	
these	literacy	skills	to	the	

students.			
And	we	will	ALL	do	it	THIS	WAY!	
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Does	all	this	work?		What	do	
the	students	think?	
Meet Fabieny DePina

To see the en2re PBS piece, 
go to YouTube and search  

PBS Need to Know           
Brockton High
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When we all work together 
consistently and effectively 	

" ExpectaEons	are	clear	
" Students	pracEce	important	
skills	repeatedly																											
in	relevant	ways	
" Rigor	increases	
" Results	improve	
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#5: PERSISTENCE 
Stay	the	course,	even	in	the	
face	of	resistance.	Too	oien	
in	educaIon	we	give	up	on	

things	too	soon.	 											
(Yet	another	thing…)	
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Just my opinion…                      
for what it’s worth 

We have to resist the “we’ve 
done this for awhile, let’s move 

on to something else now.”     
If we’re sure it’s working, we 

have to stick with it.  
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Too often we are like these 
guys… 

We HAVE to keep paddling!!! 
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78 
79.5 

81 

86.1 
83.9 

89.1 
91.4 

88.2 
90.6 

93.9 

63.8 
66.9 66.8 

74 74.3 
77.4 

80.9 79.9 81.1 

85.8 

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 

Brockton HS Proficiency Index Gains 

ECPI MCPI 
Composite Performance Index (CPI) measures progress towards the goal of narrowing proficiency gaps 

PERSISTENCE PAYS OFF!!! 
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About the Data

Lowest performing Highest performing

Massachusetts School and District Profiles
Brockton High

2016 Accountability Data - Brockton High

Organization Information
District: Brockton (00440000) School type: High School
School: Brockton High (00440505) Grades served: 09,10,11,12
Region: Commissioner's Districts Title I status: Non-Title I School (NT)

Accountability Information
Accountability and Assistance Level

Level 1 Meeting gap narrowing goals

This school's overall performance relative to other schools in same school type (School percentiles: 1-99)
All students:   36

This school’s progress toward narrowing proficiency gaps (Cumulative Progress and Performance Index: 1-100)
Student Group

(Click group to view subgroup
data)

On Target = 75 or higher - 
Less progress More progress

View Detailed 2016 Data

All students  82 Met Target
High needs  95 Met Target

Econ. Disadvantaged  -
ELL and Former ELL  78 Met Target
Students w/disabilities  74 Did Not Meet Target
Amer. Ind. or Alaska Nat.  -
Asian  -
Afr. Amer./Black  87 Met Target
Hispanic/Latino  67 Did Not Meet Target
Multi-race, Non-Hisp./Lat.  -
Nat. Haw. or Pacif. Isl.  -
White  85 Met Target

About this Report
Accountability and Assistance Levels: All Massachusetts schools and districts with sufficient data are classified into one of five accountability and assistance levels (1-5), with the
highest performing in Level 1 and lowest performing in Level 5. In general, a district is classified into the level of its lowest performing school, unless the district was independently
classified into Level 4 or 5 as a result of action by the Board of Elementary and Secondary Education.

School Percentiles: A school percentile between 1 and 99 is reported for schools with at least four years of data. This number is an indication of the school's overall performance relative
to other schools that serve the same or similar grades.

Progress and Performance Index (PPI): The PPI combines information about narrowing proficiency gaps, growth, and graduation and dropout rates over multiple years into a single
number. All districts, schools, and student subgroups receive an annual PPI based on improvement over a two-year period and a cumulative PPI (shown above) between 0 and 100 based
on four years of data. For a group to be considered to be making progress toward narrowing proficiency gaps, its cumulative PPI must be 75 or higher.

Resources
 Interpretive Materials

  Glossary of 2016 Accountability Terms

    

Profiles Home Directories Statewide Reports State Profile Profiles Help  
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RECAP:Lessons	Learned/Advice:	
1.   GOOD	ENOUGH?	Isn’t	always	good	enough	
2.   CONTROL:		We	have	a	lot	more	than	we	think	

we	do.			
3.   FOCUS:	Determine	what	YOUR	students	need	

and	be	relentless	
4.   CONSISTENCY:		We	ALL	do	it	“this”	way	–	the	

power	is	in	the	school	wide	commitment	
(deliberate	pracIce	works!)	

5.   PERSISTENCE:	Stay	the	course,	even	in	the	
face	of	resistance	–	too	oien	in	educaIon	we	
give	up	on	things	too	soon		

6.  	 	
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HUMOR HUMOR HUMOR!!! 
You HAVE to laugh           

every day…  
After all, you just  can’t     

make this stuff up!!! 

		But	WAIT…	there	is	ONE	more	
important	lesson																		

(maybe	the	most	important	one):	



Thank	You!!!	

Sue	Szachowicz,	Senior	Fellow	ICLE,	
Brockton	High	Principal	(reIred)	

WE	DO	MAKE	A	DIFFERENCE!!!	


