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Learning while Leading

Professional Learning Series for
New Leaders (Years 1-4)

Sponsored by SAANYS Region 9

Please register by
clicking on any or
all of the month(s)
you are interested

in - see page 2

BT, GST, and TST BOCES are offering a FREE
professional learning series to all school leaders

with a focus on leaders in years one through four.  
You may sign up for the entire series or the topics

you are interested in.  Any leader that
participates is welcome to also attend the social
event in June.  You do not need to be a SAANYS

member to participate.     

Hosted By: Did You Miss a Session?

5 minutes:         Welcome and introductions
20 minutes:      Professional learning on the topic
20 minutes:      Interactive panelist discussion on same topic
20 minutes:      Open discussion and collaboration
5 minutes:         Legal and NYSED Updates

Typical Agenda:
Sessions will be from 3:30 - 4:45 via Zoom

See schedule and topics on page 2

That is okay... all sessions are being
recorded and you can watch the

session later. 

 Session One: Onboarding New Staff

https://www.youtube.com/watch?v=BX--hoNwThg


CLICK ON MONTHLY
SESSION TO REGISTER

Video from 10/5
 Onboarding New Staff 

November 2
 Communication 

December 7
 Facilitating Meetings 

January 4
 Difficult Conversations

February 1
 Build Culture/Morale 

March 7
 Time Management

April 4
 Using ‘Street’ Data 

May 2
 EMergency Management 

June 6
 In Person Banquet

More Information to Come

You can pick and choose the sessions you would like to attend.  Come for one session, 
two sessions, or all of them.  Every session will be recorded to watch at your convenience.
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