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Webinars: Start time 4 p.m.
1 Nov. 17, 2015: Keynote- Creating a Culture
of Success for ALL Students
| Dec.1,2015: * Leadership Principles for
School Improvement
* Building and Empowering a
Leadership Team
| Dec. 15, 2015: *Focusing on Instruction
*Monitor, Monitor, Monitor
1 Jan. 12, 2016: *Dealing with Resistance
*Engaging Parents and Community
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Today’s Agenda :

| Info about Brockton
High /X
| The Power of a School
Wide Literacy Initiative
_ 4 Steps to Success
_| Changing the Culture
| Questions, questions?
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Dr. Daggett reminded us

that schools need to:;
» Have a growth mindset
 Prepare students for their
lives beyond school; be ST
college AND career ready & & & <
* Need to teach our students what to
do when they don’t know what to do

THINKING ROUTINES!!!

11/18/2015
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Creating the Conditions

“Brockton High demonstrates that
you don’t have to change the
student population to get results,
you have to change the conditions
under which they learn.”

Pedro Noguera

A bit about
Brockton High
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Boston

School of Champions

“ International Genter for
Leadership in Education
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Introducing
Brockton High

Comprehensive 9 - 12
4,174 Students

*83% Poverty level
*79% Minority population:
‘49 different languages

*429% speak another
language in the home

=1:199% ELL Services (approx.)
41 -11% receive Special Educ.
- Services (approx.)

“ International Center for
Leadership in Education

Who goes to Brockton High? | &y
9 ;

i WE B g S
e 5 “4: : Pe ‘q]_‘ - 4% /*‘.’
WKy ¥ - e

't—i'  Hispanic
= N 12.3%

includes African American,
Cape Verdean, Haitian,
Jamaican, and others

“ International Center for
Leadership in Education



We Had Many Problems:
- Mass. implemented a high stakes test (MCAS)

- Three-quarters of our students would not be
earning a diploma

« Culture of low expectations — “Students have a
right to fail” (former BHS Principal)

- Negative image in our city, in the state (nasty
media comments!)

- Yet we were living in DENIALI!!!!

- Who is responsible???? We had silos (My
kids, your kids, not OUR kids)

- Success by chance — depended on who your
teacher was — are you lucky???

“ International Center for
Leadership in Education

Here’s where we were on our
state assessment:

MCAS 1998 MCAS 1998
Failure Advanced+Proficient
ELA - 44% ELA - 22%
(Sped — 78%) -
MATH - 75% MATH - 7%
(Sped — 98%)

And they MUST pass to graduate —
NO exceptions!!!

“ Internationa
Leadershipi

11/18/2015



THE BOSTO IN GLOBE e WED INESDAY, D}l l’\"ﬂ'Rh 1908

MCAS 1999 | The results

I-'alllng scores
of Educa!

Rank/District Score
121 FALL RIVER 1996
122 BROCKTON 1993
123 LOWELL 1992
124 CHELSEA 1989
125 NEW BEDFORD 1988
126 LYNN 1984 3
127 BOSTON 1977 =
128 SPRINGFIELD 1964 -

129 HOLYOKE 94 _—
ﬁsoLAWRENcc o T&Eg the dlStl’lCtS e

thmﬂnalc enter for
idership in Edcaﬂ

N That's where we were..

ity

BRONZE
201;}

Here S a preview of

stuffl...

where we are now...

Then, at the end some
WICKED AWESOME

| 4
L Leadership in Education
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Advanced+Proficient

ELA-22%

MATH -7 %

ELA—- 44%
MATH — 75%

Advanced+Proficient

ELA- 88 %
MATH — 70%

ELA- 1%
MATH -9 %

BROCKTON HIGH
NATIONAL MODEL SCHOOL

MODEL
SCHOOL

B International Center
eaderahipl Educatlon

TWELVE CONSECUTIVE
YEARS!!!

11/18/2015
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It's cool and fun to
be smart -

859 sSTUDENTS
(4400 students) ‘ (4155 students)

39%

||
L Leadership in Education

1. Attendance Rate = 93%
2. Dropout Rate 1.1% (grades 9-12)

3. 933 Graduates in the Class of 2015 (many first in
3 their familiesto 4
graduate from 7 ®

high schoal) 4 -

5 7:’\“"' a )

=

4. 91%ifccepted at Coll ¢ \'n
oy University (most ‘firSVgeneration :
5. Enlistees = 22 .




Brockton High went from this:

Rank/District

Score

121 FALL RIVER 1996
122 BROCKTON 1993
123 LOWELL 1992
124 CHELSEA 1989
125 NEW BEDFORD 1988
126 LYNN 1984
127 BOSTON 1977
128 SPRINGFIELD 1964
129 HOLYOKE 1948
130 LAWRENCE 1944

Failing scores

Last month, the Board of ludue-lmn voted to make 220 t

passing score for the M

CAS e

MCAS1999 | The results

. The class of 2003 w»u be the ’

first students in the state r«]ulrvd to earn a 220 in both math and
English in order to earn a diploma. A 220 is one point above
falling in the “nesds improvement” categary, If the MCAS taut

were n oday, the districts
would huve the Mghean number of muidenta who wauld not be able
. The is based on this year's Sth grade
(&Al results lholle will be B of the class of
2003.
English Math
District 1999 1998 District
HOLYOKE 4040 Seven Hills
SPRINGFIELD 34 29 HOLYOKE
Seven Hills 3 23 LAWRENCE
CAWRENCE 3 3 SPRINGFIELD
CHELSEA 29 3 LYNN
LYNN 25 7 NEW BEDFORD
NEW BEDFORD 28 ’5 BROCKTON
FITCHBURG 27 4 Sabis International
WORCESTER 27 3 FALL RIVER
BOSTON 26 _! LOWELL
LOWELL 26 O Renaissance
FALL RIVER 2a 4 CHELSEA
Greenfieid 23 30 FITCHBURG
SROCKTON 22 1 Palmer
Webster 22 17 CHICOPEE
Renaissance 21 34 REVERE
HAVERHILL € TYAUNTON
North Adams 19 BOSTON _ T

the districts =——

M International Center for
Leadership in Education

Turnaround at Brockton High

Emphasis on literacy brings big MCAS improvement

Principal Susan Szachowicz, shown chatting at lunch with Yiriam Lopez,
is in many ways the school’s biggest cheerleader. (Essdras M Suarez/ Globe Staff)

By James Vaznis Globe Staff / October 12, 2009

BROCKTON - Brockton High School has every excuse for failure, serving -
a city plagued by crime, poverty, housing foreclosures, and homelessness.

The Hoston Globe

MCAS SCORES
1Oth
“prof

i)
igher at the
ar largest high
ENGLISH
Brockton I T
Lowell
Fall River IR
New Bedford [INEE
MATH
Brockton I
Lowell
Fall River INENEEERY
New Bedford A6%6
SCIENCE
Brockton IETCA
Lowell
Fall River A8%6
New Bedford IETSZA

Almost two-thirds of the students qualify for free or reduced-price lunches, and 14 percent are
learning to speak English. More than two-thirds are African-American or Latino - groups that

have lagged behind their peers across the state on standardized tests.

But Brockton High, by far the state’s largest public high school with 4,200 students, has found
a success in recent years that has eluded many of the state’s urban schools: MCAS scores are
soaring, earning the school state recognition as a symbol of urban hope.

M International Center for
Leadership in Education

11/18/2015
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http://www.boston.com/news/globe/
http://www.boston.com/news/globe/
http://search.boston.com/local/Search.do?s.sm.query=James+Vaznis&camp=localsearch:on:byline:art

To THIS!!!

Boxers In the
NEW YORK TIMES

High Expectations
NO Excusesl!!!

September 28, 2010
I e Eotention

As we say Iin Boxer Country,
we are WICKED AWESOME!!!
Transforming a

Culture through
Literacy

- It's
\ COOL to be

smart at
Brockton

High!!!

11/18/2015
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!l High Expectations?

201588

High expectations are
essential, BUT, they are NOT
ENOUGH!!! Students need
to build skills!

How did we change the
culture of Brockton High
to do this???

Just my opinion...
for what it’s worth

Too often schools consist of
separate classrooms, everyone
with their own set of
expectations and standards.
When everyone focuses, it can
be powerful learning!

12



The POWER of a
school wide
Literacy Initiative!!!

KEY QUESTION FOR YOU:

You may NOT be in such dire
straits... BUT

Areyou THE BEST
you can be”?

How about SPED? ELL?
Students in poverty? Any gaps?

11/18/2015
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Changing Culture through Literacy

_| Set clear expectations about WHAT
we would teach the students to be
able to do: LITERACY

| Taught everyone HOW to teach these
skills

Many teachers only believed when
the SAW the results

AND, we valued their work. Their
instruction mattered!!!

Here’s another way to
say it simply:

You want to improve
your school?
Focus on the adults,
not the kids!

11/18/2015
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Four steps to
success:
(No silver bullets
No magic formulas)

JEY SO, how did we do this? |3
Mg, = Our turnaround: 4 Steps =

. Empowered a Team

. Focused on Literacy —
Literacy for ALL, no
exceptions- all means all

. Implemented with fidelity
and according to a plan

. Monitored like crazy!

]
L Leadership in Education

11/18/2015
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. Empowering a
Leadership Team

Restructuring Committee — our “think tank”

- Every department represented with a mix of
teachers and administrators

71 Balance of new teachers and veterans, new
voices, and voices of experience

1 Selection criteria: Trust,/ ‘, ‘
Communication Skills, &
Collaboration, Humor

71 Go after people!!!

]
L Leadership in Education

More on strategies for
building and
empowering a team in
the December 1 webinar

“ International Center for
Leadership in Education

16



PBS show Need to Know
produced a 13 minute
documentary about Brockton
High. Here’s the link to the
segment:

https://www.youtube.com/wa
tch?v=zONaQeAMFMc

We looked at the dg Eest
And, our first plz

) _USNSWS {

Let’s figure out the test
The result of that:

The Great

11/18/2015
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[% Back to the drawing board
(g to find a better approach "D

We asked 3 questions:

1. What skills do our students need to
be able to do to be successful on
the MCAS?

2. What skills do our students need to be
able to do to be successful in their
classes?

3. What skills do our students need to be
able to do to be successful in their
lives beyond BHS?

|
L Leadership in Education

From that discussion:

We noticed that students needed to be able to:
- read challenging passages, difficult nonfiction,
- write — a LOT,

- solve multistep problems, explain their
thinking,
- speak professionally... they needed SKILLS!
THAT LED US TO:

LITERACY - First, we defined it, then
trained ourselves how to teach these
literacy skills to our students

L4
L Leadership in Education

18
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: Focused on
Literacy for ALL

First, we defined literacy:
Reading, ,

, Reasoning

Then we said, LITERACY for ALL,

every class!

How did we determine our focus?

Literacy Skills Drafted in each area:
LITERACY CHART: WRITING

SCIENCE SOCIAL
SCIENCE

ENGLISH WRITING ELECTIVE

e to take notes

e to explain one’s thinking

e to argue a thesis and support one’s thinking

e to compare and contrast

e to write an open response

e to describe an experiment, report one’s findings, and report one’s conclusion
e to generate a response to what one has read, viewed, or heard

e to convey one’s thinking in complete sentences

e to develop an expository essay with a formal structure

c Brockton High School, 2002

19



Brockton High Literacy Initiative

]

ENGLISH

for content ( both literal and inferential )

toapply prereading. during reading and post-reading strategies to all
reading assignments, induding determining purpose and pre-learning
vocabulary

toresearch a topic

to gather information

tocomprehend an argument

to determine the main idea of a passage

tounderstand a concept and construct meaning

to expand one’s experiences

to convey one’s thinking in complete sentences

to interpret a passage orally

to debate an issue

to participate in class discussion or a public forum

to make an oral presentation to one’s class, one’s peers, one’s community
to present one’s portfolio

to respond to what one has read, viewed, or heard

to communicate in a manner that allows one to be both heard and
understood

—

+ totake notes

* to exphin one’s thinking

» toargue a thesis and support one’s thinking

+ to compare and contrast

+ fowrite an open response

«+ todescribe an experiment, report one’s findings, and report one’s conclusion
« to generate a response to what one has read, viewed, or heard

+ toconvey one’s thinking in complete sentences

« todevelop an expository essay with a formal structure

=

ENGLISH ‘

’E\

to create, interpret and explain a table, chart or graph

to compute, interpret and explain numbers

to read, break down, and solve a word problem

o interpret and present statistics that support an argument or hypothesis
to identify a pattern, explain a pattern, and/or make a prediction based on a
pattern

io detect the fallacy in an argument or a proof

to explain the logic of an argument or solution

to use analogies and/or evidence to support one’s thinking

to explain and/or interpret relationships of space and time

BEST
HEH SRS
USNSWS

BRONZE

201458

The PROCESS of involving
everyone was critical to our
success. We did not have
buy-in, but we did have our
faculty engaged in the process.

11/18/2015
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2

g BEST
«@!’ So now what...

We had cool looking charts on
the walls... SO WHAT...

The KEY to our implementation is
HOW we trained teachers to
teach these Literacy skills to
our students.

: Implemented
with fidelity and a plan

Faculty Meetings became
Literacy Workshops
KEY = Adult Learning

Teachers teaching
teachers — GOOD stuff!

11/18/2015
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The key to our

) LISNSWE {

11/18/2015

BEST
HEH SRS

%  transformation:

and SUPPORT

*We know it is
difficult (to change)
* We can do this
*We will support
each other

]
L Leadership in Education

FOCUS, FOCUS,
FOCUS

BEST
HH SO0

We started with
writing!
\‘ _ Writing IS
J, ,,,, thlnklng

22
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LITERACY CHART: WRITING

SCIENCE SOCIAL

SCIENCE

ENGLISH WRITING ELECTIVE

e to take notes

o to explain one’s thinking

o to argue a thesis and support one’s thinking

¢ to compare and contrast

¢ to write an open response

e to describe an experiment, report one’s findings, and report one’s conclusion
¢ to generate a response to what one has read, viewed, or heard

o to convey one’s thinking in complete sentences

o to develop an expository essay with a formal structure

¢ Brockton High School, 2002

LITERACY WORKSHOP: o
L |
OPEN RESPONSE WRITING [ |

WHAT IS IT? Students must read a
passage, and then write a
response to a question about that
passage.

WHY START WITH THAT? Easily
crosses all disciplines, is authentic,
and is measurable.

Students demonstrate writing skill
AND understand the content.

L4
L Leadership in Education
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Brockton High’s OPEN RESPONSE

WRITING STEPS

ACTIVELY READ QUESTION BY CIRCLING AND
UNDERLINING KEY WORDS.

RESTATE QUESTION AS THESIS (LEAVING BLANKS).

ACTIVELY READ PASSAGE.
MAP OUT YOUR ANSWER.

WRITE YOUR RESPONSE CAREFULLY, USING YOUR
MAP AS A GUIDE.

STRATEGICALLY REPEAT KEY WORDS
FROM THESIS IN YOUR BODY AND IN YOUR END

SENTENCE.
PARAGRAPH YOUR RESPONSE.
REREAD AND EDIT YOUR RESPONSE.

Remember there are 4 STEPS to

Active Reading

Read the question, prompt, or directions.
Circle and Underline the question
Circle key direction verbs.
(for example; discuss, contrast, explain)
Underline important information
(often there is irrelevant information)

In your own words, write what the question, prompt, or
directions ask you to do.

Develop your PLAN to answer the question, prompt or
directions.

11/18/2015
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The student creates a map in order to

organize the response:

In this reading ..... (look at the flipped
question and restate by filling in the blanks)

Transition: One . ..
Topic

Supporting evidence
Explanation connecting
to thesis

Transition: The next . . .
Topic

Supporting evidence
Explanation connecting
to thesis

Transition: The final . . .
Topic

Supporting Evidence
Explanation connecting
t thesis

Body Paragraph 1 !

: Body Paragraph 2 !

: Body Paragraph 3 !

To conclude... (connect to thesis)

Final Step:

The Rubric

This rubric

provides the

students
with the
criteria
upon which
they will be
assessed.

OPEN RESPONSE ASSESSMENT

WRITER’S NAME

CONTENT FORM
8
Response contains a clear thesis Response contains sophisticated and effective
and msightfully answers all parts use of transitions and strategic repetition
of the question. indicating complete control of the material
Response provides relevant and. Response is logically and effectively orga
specific textual evidence. in its thesis, paragraphing. and sequencing of
Explanations of evidence are clear examples
nd mstra «  Response contains clear sentence structure
superior understanding of the with few or no errors.
nterial
6 3 TEGIBILITY
Response contains a clear thesis «  Response contains adequate but simplisticuse | 1
and adequately answers all parts of transitions and strategic repetition. - Easy
of the question. «  Response is organized i its thesis, to read
Response provides relevant but paragraphing. and sequencing of exanples 0
‘general textual evidence. «  Response contains clear sentence smucnre .« Dificult
Explanations of evidence are with no distracting errors Diffes
mostly clear and aceurate, and
demonstrate good understanding.
of the material.
4 2
Response contains a thesis bur +  Response contains some imappropriate use of
only partially answers the transitions and strategic repetition.
question. «  Response demonsmates lapses in the
Response provides a mix of organization of ifs thesis. paragraphing. and/or
accurate and maccurate textual sequencing of exammples
evidence. «  Response contains lapses in sentence structure
Explanations of evidence are that mterfere with the clanity of thought
vague and/or demonstrate limited
understanding of the material
3 1 TENGIH
Response contains a thesis bur «  Response contains incomrect or inadequate use
only minimally answers the of transitions and strategic repetition.
question. = Response reflects munimal organization of its = Sufficient
Response provides insufficient thesis, paragraphing. and/or sequencing of
and/or largely imaccwrate textual examples
evidence. +  Response contains major errors in sentence
Explanations of evidence are Stropture g = Insufficient
umclear and/or demonstrate
‘minimal understanding of the
meaterial
o o
Response is incorrect «  Response contains no evidence of transitions
Response contains insufficient and strategic repetifion.
evidence to show understanding +  Response reflects no organization
of the material «  Response contains little to 0o evidence of
Response is off-topic and/or sentence struchure
contains inelevant content
Evaluated by: Self Peer Teacher (Circle One)

Comments:

11-1: oficie

ient
ds Tmprovement

11/18/2015
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So then what...

Follow up the
Interdisciplinary Training.

Next step — HOW to bring this
Into the classroom

7 Lessons developed

7 Implemented according
to a calendar

We didn’t leave it to chance! I

Everyone was trained to
teach the targeted Literacy
Skill. The implementation
was according to a
specific timeline.
NO EXCEPTIONS!!!

26



11/18/2015

Success by DESIGN, not by chance!

The Open Response calendar of implementation:

Nov 2-6: Social Science, Social Sci Biling.
Nov 30-Dec 4: Wellness, JROTC

Dec 14-18: Science, Science Bilingual
Jan 11-15: Business, Tech, & Career Ed.
Jan 25-29: Math, Math Bilingual

Feb 22-26: Foreign Lang, Special Ed
Mar. 7-11. English, ESL, Guidance

Mar 20-24: Family &Cons. Sci, ProjGrads
Apr 5-9: Music, Art

The key:

We infused literacy skills
into EVERY area rather than
doubling up on English and
math classes. The content

provides the context.

27
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More specific examples of
implementing the
Literacy Workshops,
including sample
workshop scripts, in the
December 15 webinar

| : Monitored |JEE5
like crazy!!!

What gets monitored Is what
gets done!

0 Monitoring the work  %¥34
of the students (rubrics #2
and collection and "
review of the work)

1 Monitoring the implementation by
the faculty (walkthroughs, evals)

28
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g
WRITER'S NAME DATE A== o
Evaluated by: Seclf ~ Pcer ~ acher 2 ICircle One) SCORING
“omments 13-14 = Advanced
: CONTENT FORM T
8 e —Ja 7 =
Response contains a clear thesis and «_~Response contains sophisticated and effectiv
insightfully answers all parts of the use of transitions and strategic repetition
Qquestion. indicating compicte controt-ofthe.
=  Rosponse provides relevant and o __Response & Togically and effectively organize
ific textual evidence. \/‘(/ in its th (s, paragtf hing, and sequencing of
| Explanations of evidence are clear — = =
| and accurate, and demonstrate y Response contains ntence strug
superior understanding of the Iew.pr no erjors.
' terial pul o e AT T,
6 JE

tains adequate but simplistic use

e Response cc

= Response contains a clear thesis and
ansitions

adequately answers all parts of the

question. - organized in its thesis
=  Response provides relevant but 3, and sequencing of exam
} general textual evidence - . Dittiai
| e Explanations of evidence are mc v < O
| clear and urate, and demonst Y=g |
| good understanding of the materia . o
[4 2
I - Response contains a thesis but Iy -
partially answers the question
* Response provides a mix of -

' accurate and inaccurate text
| evidence

| «  Explanations of evidence
|

and/or demonstrate limited

understanding of the m

2 1
- N .
- Response provides insufficient | -
d/or largely inaccurate t |
| evidence |
- Explanations of evidence are | -
1} unclear and/or demor |
| understanding of the |
| |
« o
e  Response is incorrect ' -
e Response contains insufficient
‘ evidence to show understanding of | -
the material | -
l - »nse is off-topic and/or |
s irrelcvant conter i
i N =
S
> 2 S
e (8 (g ¢ ) 8-10 = Needs Improveme
stal Score ~ - 0-7 = Failing

Further examples of
monitoring the Literacy
Initiative in the
December 15 webinar

International Center for
Leadership in Education

29
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r Our methodical approach

Step 1: We built and empowered our team
(teachers and administrators)

Step 2: Determined our focus (for ex., Open
Res}gonse Writing) and trained the faculty
in the writing process we would ALL use

(Literacy Workshops)

Step 3: Developed and implemented a plan
(Trained the faculty in the process and
implemented according to a calendar)

Step 4: Monitored like crazy (direct
observation and reviewing student work)

]
L Leadership in Education

Remember:

It’s about the adults, not
the kids!

We taught ourselves to teach
these literacy skills to the
students.

And we will ALL do it THIS
WAY!

“ International Center for
Leadership in Education

30
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From Talent is Overrated

by Geoff Colvin
The factor that seems to explain the
most about great performance is
something the researchers call
deliberate practice... Deliberate
practice is hard. It hurts. But it works.
More of it equals better performance.
Tons of it equals great performance.

. Leadership in Education
By doing this we gave &
our students powerful ;g
THINKING ROUTINES! J

= |

31
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So what does this look
like in the different
subject areas???
RIGOR + RELEVANCE=

GOOD WORK

Emily Dickinson

Emily Dickinson was borm in
Amherst, Massachusetts, in 1830.
She attended Mount Holyoke Female
Seminary in South Hadley, but
severe homesickness led her to
return home after one year.
Throughout her life, she seldom left
her house and visitors were scarce.
The people with whom she did come
in contact, however, had an
eenormous impact on her thoughts
and poetry. She was particularly
stirred by the Reverend Charles
Wadsworth, whom she met on a trip
to Philadelphia. He left for the West
Coast shortly after a visit to her
home in 1860, and some critics believe his departure gave rise to the
heartsick flow of verse from Dickinson in the years that followed. While
it is certain that he was an important figure in her life, it is not certain
that this was in the capacity of romantic love—she called him "my
closest earthly friend.” Other possibilities for the unrequited love in
Dickinson’s poems include Otis P. Lord, a Massachusetts Supreme Court
Judge, and Samuel Bowles, editor of the Springfield Republican.

¢\
Photo courtesy of Amherst College
Uibrary

By the 1860s, Dickinson lived in almost total physical isolation from the
outside world, but actively maintained many correspondences and read
widely. She spent a great deal of this time with her family. Her father,
Edward Dickinson, was actively involved in state and national politics,
serving in Congress for one term. Her brother Austin attended law
school and became an attorney, but lived next door once he married
Susan Gilbert (one of the speculated—albeit less persuasively—
unrequited loves of Emily). Dickinson’s younger sister Lavinia also lived
at home for her entire life in similar isolation. Lavinia and Austin were
not only family, but intellectual companions during Dickinson’s lifetime.

Dickinson's poetry reflects her loneliness and the speakers of her
poems generally live in a state of want, but her poems are also marked
by the intimate recollection of inspirational moments which are
decidedly life-giving and suggest the possibility of happiness. Her work
was heavily by the i

century England, as well as her reading of the Book of Revelation and
her upbringing in a Puritan New England town which encouraged a
Calvinist, orthodox, and conservative approach to Christianity.

1 We Will Forget him!
Emily Dickinson

Heart, we will forget him!

You and I, to-night! .
Youmay forget the warmth he gave,
1 will forget the light.

When you have done, pray tell me,
That I }ny' thoughts may dim;
Haste! lest while you're lagging,

] may remember him!

Knows how to forget!
by Emily Dickinson

Knows how to forget!
But could It teach it?
Easiest of Arts, they say
When one learn how

Dull Hearts have died

1In the Acquisition

Sacrificed for Science

Is common, though, now —

1 went to School

But was not wiser
Globe did not teach it
Nor Logarithm Show

"How to forget"!
Say — some — Philosopher!
Ah, to be erudite
Enough to know!

Is it in a Book?

So, I could buy t—

Is it like a Planet?
Telescopes would know —

if it be invention
It must have a Patent.
Rabbi of the Wise Book
Don't you know?

32
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Emily Dickinson is a poet who often wrote about

her own emotional struggles. In two poems

“Heart, We Will Forget Him” and “Knows How to

Forget” she writes about how difficult it is to

forget. Please read the two poems and the brief

biography and answer the following three

questions:

1. What were some of experiences in her life that
influenced her writing?

2. What do the two poems have in common?

3. How are the two poems different?

Please use one quote from the poems or
biography in each paragraph.

Heart, \VL 'Wi.II”l";')rgc"l‘H‘il‘n!

33
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Social Science /Histor

Explain how the article and the spiritual show John
Open Response Brown’s commitment to the welfare of black people.
Support your answer with relevant and specific

information from the article and the spiritual.
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Why Do | Have to Take Algebra?

wently auestion he useluiness of clgebra, and expre
e e o s aving 1o take o SIS iast Bor 45 These
joc e
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of M.C. Escher

Art
Open Response

e e i o

Both M.C. Eschar and Dick Termes use: math withi their art work.

(8] Comeare and cantrast how £ach actst b Incorporased math ard art
e spectic samples

) Wha uses math more chectively and wiry

wmadn

somes s malh o

Wellness/P.E.
Open Response
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[@E There are ALWAYS |3
o critics... -

The cookie-cutter
comment

The students learn
THINKING ROUTINES!

BEST
Gl SChooLs
) LISNSWS {

Don’t think for a moment
that everyone was

happy...

BUT, if we waited for buy-in,
we’d still be waiting.
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L Leadership in Education

Change isn’t easy...

Most of our faculty were NOT on
board. They did it because they
had to, AND because they
understood we needed to do
something to help our students.
And soon, we saw results!

Some suggestions and
specific strategies for
dealing with resistance
in the January 12

webinar

11/18/2015
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BUY IN?77....

Here's what gets

the buy-in.
RESULTS!!!

|
L Leadership in Education

Changes in ELA Results Year One
of School Wide Open Response

GRADE 10 - ENGLISH LANGUAGE
ARTS
PERFORMANCE 1998 1999 2000 2001

LEVEL
ADVANCED 2| 2] 6| 14
PROFICIENT 20| 22 21| 29
NEEDS 34 | 35 | 32| 34
IMPROVEMENT _—
FAILING 44 | 41 (41| 23

11/18/2015
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Changes in Math Results Year One
of School Wide Open Response

GRADE 10 - MATHEMATICS

PERFORMANCE 1998 1999 2000 2001
LEVEL

ADVANCED 2 5
PROFICIENT 7 11

NEEDS 16 | 21
IMPROVEMENT

FAILING 76 ( 64

Changes in ELA Results Year One
of School Wide Open Response

GRADE 10 - ENGLISH LANGUAGE o
ARTS

Workshop on
PERFORMANCE 1998 1999 2000 2001 | “srreccomes. ©
LEVEL

ADVANCED
PROFICIENT

NEEDS
IMPROVEMENT

FAILING
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TEACHER LEADERSHIP

Some Schools Stand Out

Comparisons of
Complacent HS and Brockton HS

Ronald F. Ferguson, PhD
Tripod Project for School Improvement (www.tripodproject.org) and
Achievement Gap Initiative at Harvard University
(www.agi.harvard.edu)

Proportions of students scoring in each decile
of the MCAS 8t grade ELA distribution

0.18 -

0.16 -

0.14 -

0.12

0.1 1

0.08 -

0.06

0.04 -

0.02 1

1 2 3 4 5 6 7 8 9 10

EComplacentHS ®Brockton High School |

11/18/2015
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http://www.tripodproject.org/
http://www.agi.harvard.edu/

100 -
90
80 -
70
60 -
50 1
40
30 +
20 +
10 +

11/18/2015

MCAS ELA gains 8t to 10t grade,
compared to others from the same 8t grade decile
(School rank percentile/100)

“YEEEEEEN
ENEEEEEEN
“EEEEEEEN
SEEEEEEEN
m ]
y

1 2 3 4 5 6 7 8 9 10

‘ @mComplacentHS @Brockton High School ‘

*The Achievement Gap Initiative At Harvard University

Toward Excellence with Equity
Conference Report by Ronald F. Ferguson, Faculty Director

“The main lesson was that

student achievement rose

when leadership teams
focused thoughtfully and
relentlessly on improving the
quality of instruction.”

= Prof. Ron Ferguson, AGI Conference Report
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Can this be
REPLICATED?

You bet! Don’t reinvent
the wheel. Replicate the
process. Some examples:

Mount Vernon HS

Focused on persuasive writing
Students read a nonfiction article
using the SOAPSTone reading
strategy graphic organizer.
Students then responded to a
prompt using the ABCD writing
strategy to help organize their
writing.

e
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% o AEXO Nami

JE0APSTone | Guiding Student Response
Question(s)

o Whois

Speaker ‘

‘» What other grous

fpeople

are represented

« Vibatis e

Q6 Flovid
Occasion o

econtet st |k

uraged the wrtng to

happen | )

« Towomis s arice |y

Audlence

Name: Date: period

ABCD Writing Strategy

The ABCD Writing Strategy will heip you appropriately address the writing prompt, plan your writing, organize
your ideas, and proofread your writing

The ABCD Strategy covers both the pre-writing phase as wel as the post-writing phase of ¢
Pre-writing:
A: Attack the promot (Figure out what you are supposed to write abaut
8: Brainstorm possible answers (Consider al possiblities for your respanse]
Choose the order of your response (Organize your ideas and your support)
Postowriting:
0: Detect errors bef

e writing process.

ve turning in the draft (Edit and proofread your writing).

Directions: In the spaces provided, use the ABCD strategy to write a response to the given prompt.

Attack the writing prompt.

1. Circle any word that asks you to do something (look for action words, verbs). * By identifying ALL of the
tasks, you wil avoid only partially answering the prompt

1. Brainstorm ideas
2. Select one idea and address what the prompt tells you to do (look at your list in the A section

3. Add supporting details, reasons, evidence, quotes, etc

Choose the order of your response.

In the brains

orm above, number each of the elements of the essay in order of how you will present

them in your written response.

Detec( errors before turning the draft in.
#To be done after completing the writing

Carefully proofread and edit your worl
grammatical errors.

1 statements, or spelling, punctuation, and

L VAL 2. Draw an arrow from each circled action word to what it specifically tells you to do
" 3. Beneath the prompt, rewrite what you are expected to do, In the order as presented in the prompt.
' b A Tofie y
Qe Developan argument in favor of Court had the right
. .gi"z;(:::::a‘s . ’ 10 ignore the District court’s ru about sa;
Purpcse eyl isnd s . body, and conclusion that €xplais yourthoug exidence from the article as well as
ke your own knowledge of the constitution: GIving? readers you are correct.
n Ol \q -
- © > = 4 Lr = Oicp >
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evicerncgd ende i 2
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o Howcossthasumers b ¢ ;
‘affect the tone? ! A
el 0000 ..
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o o Gy sl sy Mebiwes 0 o
Bi:t X ; " A vl v ey s lhewr chilhd ad ohg
rainstorm possible answers. O ke fw e htrgr fanbe o« b of oo
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MountVernon  model schools Committee
Calendar
Month Department |Writing Grading PD Dates
Window Window
November English Nov 5-14 Nov 17- 31-Oct
Dec1
December Science Dec 1-5 Dec 8-19 21-Nov
January Math Jan 12-16 Jan 19-30 9-Jan
February F&P Arts Feb 9-13 Feb 16-27 5-Feb*
World
Languages
March Health & PE [Mar 2-6 Mar 9-20 20-Feb
April Social Apr 7-10 Apr 13-24 25-Mar
Studies
May CTE May 4-8 May 11-22 1-May *
ESOL
N

approach to literacy.
Creating a structure for school-wide

Success at Mount Vernon
High School

. Students using the strategies on the
State tests.
. Getting teacher buy in and
implementing a school-wide

professional development for the
Initiative.

Using the same templates, script,

norming, and common school wide

11/18/2015

rubric

\ Principal Nardos King
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. - Poughkeepsie High School
“Mrs. Phee Simpson, Principal
i Greatest Success: Seeing
students use this process

on the state exam
11 Use of Common Instructional

~ Practices:
® Increase High Order Thinking

o Laser-like focus on coherent
instruction

e Literacy strategies being used
i : in all classrooms

PHS Mission Literacy

=] [e=| [ FE = B

* for content ( both literal and inferential ) * to take notes g
* to apply pre-reading, during reading and post-reading strategies to all o toexplain one’s thinking
reading assi including ining purpose and pre-learni o to arguea thesis and support one’s thinking
Y « to compare and confrast
© to Write an open response
* to describe an experiment, report one’s findings, and report one’s conclusion
* to generate a response to what one has read, viewed. or heard
 to comvey one’s thinking in complete sentences
* to develop an expository essay with a formal structure

* to create, interpret and explain a table, chart or graph

* to compute, interpret and explain numbers

* to read, break down, and solve a word problem

* tointerpret and present statistics that support an argument or hypothesis

* to identify a pattern. explain a pattern, and/or make a prediction based on a
1
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POUGHKEEPSIE HIGH SCHOOL
IMPLEMENTATHON SCHEDIWFLE FEBRIUARY - MAY, 2014

Literacy Coach: Donna Burrill [donna.burrill@oomecast.net)

Open Response Writing ~ ROUND 1

1M PLEM ENTATION STUDENT WORE SAMPLULS FEEDEBACK FROM
DATES O TO EVALLMTOR IWALUATOR
Engliah, ESL, Mo 314 - /28 Fireday, Mo 14 Friday, Mands 21
Formgn Lanpuages & Art B Y Frigay, March 21 Frichay, March 28
Rt Big- x4 Fricay, March 28 Fricay, Agrd &
Science, PE & Healh 217 = 321 Friday, Agril 4 Friday, Aprd 11
Social Budies & Special Ld* 534 — BN Fricay Agrl 11 Frichay, Agrd 18

*Spizial Educatiom inciusion oeathers will radl ic out in che oone subject pou teach.

Open Response Writing =~ ROUMND Z

IMPLEMENTATENN STUGENT WORE SAMPLES FEEDEACK FROM
DATES DALRE D EVALLMATINR EVALUATOR
Englnh, 51, Muic B0 —aa Frizay, Aprd 18 Friday, fgrd T4
Fareign Languages & AT &77 - 4018 Friday, Aprd I35 Friday, May ¥
[ &f31 - &f25 Friday, May2 Friday, May 15
Scmnce, PL & Heakh Gt =5t Fricay, Py 1 Friclay, Bay 71
Sacial Studees B Special B4 5/5 =53 Friday, May 13 Friday, May 320

“Specal Education incuyion teachern sl rodl it cul

n the tore subjpect pou teach

M International Center for
Leadership in Education

Regents Success

Regents Passing Rates

H June 2013 H June 2014
59% =8

22 56%

43% 42%

36%
34%
32%

28%

22%

U.S. History Integrated Algebra Algebra II Trig Physics Earth Science Geometry Chemistry
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FIVE Lessons Learned:

"FOCUS: Determine what YOUR students need
and be relentless

CONSISTENCY: We ALL do it “this” way — the
power is in the school wide commitment
(deliberate practice works!)

"PERSISTENCE: Stay the course — too often in
education we give up on things too soon
(yet another thing...)

"MONITOR: Compare and analyze student work
across the school - raise the rigor!

"REPLICATE: Don’t reinvent the wheel —
replicate the process

“ International Center for
Leadership in Education

Changing the Culture:
Success for All

The 3 R’s in Action:
Rigor, Relevance,
Relationships

“ International Center for
Leadership in Education
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Rigor, Relevance, and
Relationships come to life
at Brockton High. As Bill

Daggett says often,
“Culture trumps
strategy.”

Rigor:
[@ Key Questlons

Do we have CLEAR expectations
set for ALL of our students?

AND, if we have those expectations
clearly articulated, have we
provided the skills they need to
reach those expectations?

49



'@! Helping our studenl=%
)
(g

believe!
High expectations are critical,
BUT, they are NOT enough!!!
Students need the [
skills to meet our
high expectations!

]
L Leadership in Education

[&! RIGOR: You CAN go =%

i=md college - Project Diploma

Since many of our
students are first
generation in college:

A roadmap for successf s
at Brockton High

AND, for life
AFTER Brockton

||
L Leadership in Education

11/18/2015
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@© PROJECT DIPLOMA: PLANNING FOR SUCCESS

Brsckten
High Schoo]

.

4

Get MCAS
results.

A

Register for the PSATS
(Offered only once in

Take advantage of
atter school, night schoo, and
Massasort support services.

For those who did not
'pass. Take in-school MCAS

support classes.
Keep up attendance and

grades. Thiswilbe very
important n the future

Once you have passed,
ngratulagons!!

oot Continge to be an active

‘member of clubs and actvies

and take leadership roles.

Take the retestis] for the
sections you did not pass.
6ood luck!!

Log back onto Bridges®
Do actiiies in the Work and Leam
sections suggested inthe Planning

Take Freshman Required
courses at the mast difficolt
level you can handie.

Getto know your schook
explore sports and actviies,
join clubs, become involved

Look into
volunteer work and
community senvice.

Log anto Bridges Choices®
Explore. Follow directions on
Planning Tool Assistance
for Freshmen.

Stive to pass all
classes with good grades
and stay involved

Consider leadership
roles in your clubs
and actites.

October)

Continue 10 take courses
atthe most dificultlevel you
can handle, especally
callege bound

Welcome Juniors!
Youre halfway theoughi!

Stive to pass al
classes with good grades
and stay invoived.

w

the MCAS
Teke 3D LUCK!

\

Planning on going 1o
24y, college and in Advanced
C\iisex Think abouttaking the PSATS;,
he Assessments section of
Jve ‘Sophomore Planning
Tools Outine.

Log back onto Bridges.
Do the Interest Profier in
Choices Planner®. Follow the
directions on the
Planning Tools Outine

Focus on preparing for
for Sophomores.

MCAS in and out of class. The
higher your score, the betier your

chances of eaming free tition ata

state college/university.

Some NON negotiabl
school wide values

Tools Outine for Juniors.

4y college-bound:
take May or June SATS.

Strive to pass all
ciasses with good grades
and stay invohred.

tothe en

HOORAY!! Welcome to
Senior year! WOW!!

Take a full, challenging
senior year course load.

closely at Ist
vt ok
Register for Oct/Nov. SAT's.
Make sure scores are sent 1o the
calleges you are 3plYng .

Workhar o gat ood grades
Colleges look ¢

Stil dealing

PRojct
DiPLoMA

CUNGHATUU\TIO Tl
AND GOOD LR
YOU DID i1

Mam\m s goodgrades
nd. Colleges willrequ
your 'ma\ \mscnm Make your final decision
about what colege you will be
atending, Be sure to send your
deposit check on me to
secure your spat.

In late February, as long as you

have apped o callege, you can

pick up the local scholarship book
- be sure you do this!!

Send out appiications
with the help of you

idings covinke Complete the Financial Aid

agplications. Be sure to attend
Financial A Night at BH.S.
along with your parents

th MCAS? Don't give up.

Keep up attendance. Keep up grades.
Update the Student Success Plas
SEE YOUR COUNSELOR FOR HELP.

www hrock terpublicscheols.com

H SCHO(}LS

1 NO heads down!
“Academic Stance Please”

ACADEMIC EXCELLENCE
GOOD CITIZENSHIP

. Literacy for ALL, NO exceptions

Leadersh n Education
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11/18/2015

EVERY term Honor Roll
DURING the day:

* We perform for the kids

* Holiday Concerts, Organize
theme assemblies: Family Feud, The Voice,
Minute to Win It, Brockton ngh Has Talent
Maybe, Rock groups perform

* Scholarship and Awards assemblles —we
~invite EVERYONEI

Academics:
: T

I'T" p%lgir‘ :

l.ﬁlr‘%l u

Relevance - i

&4 But it can’t just be about & &
elective courses

We know the questions they
are always asking:

WHY do | have to know this?
WHEN will | ever use this?

52



’@! Relevance — BEST

.
i  Key question:

Am | helping my students
connect the learning in the
classroom to their lives beyond
school?”

WRITING in every class helps
students make those connections

e BEST
Relationships

“People will forget what you
said, people will forget
what you did, but people
will never forget how you
made them feel.” maya Angelou

11/18/2015
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Positive message for students

We value you!
What do you value and celebrate‘-’

* Boxer Notes

* Boxer-2-Boxer
* Many clubs

-\ Qn— JAmarr:

« “It’s not us against
them.”

Terrence:

“No one here would let

me fail. | know,
because I tried to.”

11/18/2015
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.| Changing Attitudes:

b DEveryone IS responsible
¢ . for every student

m - Believing that every
student CAN and MUST

="  Our responsibility: to
® figure out how to help

1 ALL means ALL

]
L Leadership in Education

More ideas for engaging
the parents and the
community in the
January 12 webinar
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This approach can
bring some WICKED
AWESOME results!!!

Brockton HS Proficiency Index Gains

91.4 920.6

2004 2005 2006 2007 2008 2009 2010 2011
—-ECPI =-MCPI

es progress towards the goal of narrowing proficiency gaps

11/18/2015
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Awards Awards, Awards!!!

2008, 2010, 2012, | Beating The Odds 2014

Top Schools For Low-l
2013, 2014, 2015 op Sc oosiugén;)sw ncome

Newsweek
ST ‘510P H":HS(\
IGH SC HODI_S 2014 %,
o

Brockton High School

Brockton, Massachusetts
(508)580-7633

“ International Center for
Leadership in Education

JOHN & ABIGAIL ADAMS
SCHOLARS 2015 Brockton High

314 SCHOLARSHIP RECIPIENTS
34% of the class! Most ever!!!
Most in Massachusetts”'

“ International Center for
Leadership in Education

11/18/2015
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FINAL THOUGHT:

Making change takes
TENACITY, not brilliance!

If we can do this, anyone can!
In 1999 we were called a
“cesspool” i

in our local media.
Now we are called the
“Jewel of the City.”

WE DO MAKE A DIFFERENCE!!!
If we can do this, so can you!

NG 8, Thay,
n“"‘a“"o“ RO O,
gRoer KT
(e

\

A
L Leadership in Education

g
© Thank You!!!
- Sue Szachowicz, Senior Fellow ICLE,
Brockton High Principal (retired)
For followup questions contact
Lori Eastman at
LEastman@leadered.com
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