Faculty Meetings:

From Dissemination to Engagement
MARCH 15 | TONAWANDA CSD
Tonawanda High School Library, 600 Fletcher St., Tonawanda

Mary Beth Scullion, Jessica Lyons, Rachel Wagner, Tonawanda City Schools

Learn how a secondary principal transformed traditional school faculty meetings
into an engaging forum where teachers are able to connect, share, and grow as
educational professionals. Create an outline to inject active engagement into your
next faculty meeting.

Innovative Approaches to ELL Instruction
MARCH 30 | SAANYS HEADQUARTERS

SAANYS Headquarters, 8 Airport Park Blvd., Large Conference Room, Latham
Rachel Stead, Shenendehowa CSD

There has never been a more complex or exciting time to be an educator of
English language learners. Come to this interactive workshop to share the

latest learning about both teaching and leading ELL/ENL. Current approaches,
instructional strategies and pedagogy will be shared, as well as tips for effectively
leading ELL/ENL initiatives. An overview of current shifts and recent developments
in English language learning will provide the backdrop for our conversation.

Just Breathe: Mindfulness for School Leaders
MARCH 31 | SUFFOLK

Western Suffolk BOCES, 31 Lee Avenue, Wheatley Heights

Joseph Sapienza, Jericho CSD

School leaders face a wide array of responsibilities and demands. A mindful
approach to leadership increases passion for your work, compassion for
stakeholders, and an ability to empower others in your organization. This
workshop will equip you with the tools to begin a journey towards mindful
leadership.

From Administrator to Connected Lead Learner
MARCH 31 | 2 LOCATIONS

WSHWE BOCES, 27 Gick Road, Saratoga Springs

SLL BOCES, 40 West Main St., Conference Room B, Canton

Lisa Meade, Corinth CSD and Victoria Day, Gouverneur CSD

Every leader needs to use their voice while leading positive change in his/her
building. This presentation will address how to use the various tools to create a
PLN (Personal, Professional, Learning Network), connect with other lead learners,
and enhance the capacity and professional capital of your students, parents, and
staff.
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Making Teacher Evaluations More Efficient
MARCH 2 | MILLBROOK CSD

Millbrook Middle School, 43 Alden Place, Room 25, Millbrook

Cindy Gallagher, Educational Vistas and Dr. Kathleen Affigne, Millbrook CSD

Districts are challenged to find efficient ways to manage complex APPR processes
and components. This presentation will demonstrate district use of StaffTrac

to integrate multiple tasks in one comprehensive system. Using this system,
independent and peer observers have a seamless way to follow district negotiated
processes and principals can manage observations and SLOs effectively for
potential professional and instructional benefit.

An Innovative Model to Build Teacher Leaders
MARCH 3 | LIVERPOOL CSD

Liverpool CSD, District Office Board Room 195, Blackberry Road, Liverpool
Maureen Patterson and Steven Garraffo, Liverpool CSD

This presentation will exemplify the work of the Central New York Leadership
Development Program (CNYLDP), guiding the participants through the key
elements of this innovative program that uses district administrators to lead

the professional development of teacher leaders. Coursework, cohort projects,
technology, and instructional strategies will be used to demonstrate the CNYDLP
framework.

Connected Leadership: Using 21st Century Tools to

Communicate, Collaborate, and Inspire
MARCH 3 | JERICHO CSD
Jericho Middle School, 99 Old Cedar Swamp Road, Computer Room, Jericho

Don Gately, Jericho CSD

We'll consider essential questions about the meaning of connected leadership for
educators and explore some powerful tools that help provide answers such as
Storify, Twitter, Google Tools, Today’s Meet, Padlet, Edmodo, Voxer, Touchcast,
YouTube and others. Tell your school’s story, get your good news out, and bring
your communication with your school communities to a new level in a way that's
safe, manageable, and user friendly. Regardless of your current level of expertise
with these tools, you will learn something new to bring back to and start using
right away!

Revitalizing Collaborative Data Teams
MARCH 3 | WHITESBORO CSD

Whitesboro CSD, 65 Oriskany Blvd., Whitesboro

Karen Kemp and Job Thomas, Measurement, Inc.

Successful data teams are those that strengthen a school’s capacity to improve
student learning. This session promises to spark new life into your data team by
demonstrating how to infuse inquiry, focused analysis, and reflective dialogue into
a collaborative process. Learn how to choose and use protocols to facilitate the
review of data at all levels and support instructional decision making.
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Unclog the RTI Process to Meet the Needs

of ALL Students

MARCH 8 | ARLINGTON CSD

Titusville Intermediate School, 128 Meadow Lane, Poughkeepsie
Dan Shornstein and Allison Lauchaire, Arlington CSD

Learn results-based ELA and math interventions based on power standards.
Examples of progress monitoring systems, intervention clinics, and enrichment
activities for advanced learners will all be explored. Ways to use community
resources to build in a school-wide daily I/E block to meet the needs of all
students will be shared. Attendees are invited to observe the intervention block
in action at 2:15 pm prior to the workshop. Contact dshornstein@acsdny.org
to arrange.

Bringing Collaborative Leadership to Life

In Your School

MARCH 9 | ARLINGTON CSD
Arlington High School, 1157 NY-55, Lagrangeville

Paul Fanuele, Arlington CSD

Gone are the days of isolation when teachers and administrators only focused
on their own office or classroom. Today, leaders and teachers need to partner
to multiply learning. This interactive workshop will explore the most current
ideas oratively lead professional development that multiplies learning for all.

How Data Driven Instruction Can Rejuvenate

Teachers: See It to Believe Ii!
MARCH 9 | ERIE 1 BOCES

Room B2A, 355 Harlem Rd., West Seneca
Amy Piper, Fredonia CSD

See how one school in Western NY used data to rejuvenate teachers, prioritize
instruction, and improve teacher morale. Fredonia took a look at data to bring
teachers together, collaborate on instruction, and bring creativity to the ELA and
math modules, with increased trust, improved parent communication, and better
student outcomes.

Cultivating Teachers’ Professional Growth

with the EdCamp Model

MARCH 10 | CARMEL CSD

Carmel High School, 30 Fair St., Casey Hall (use front door), Carmel
Janet Warden, Carmel CSD and Lizzette Cintron, Wappingers CSD

The goal of this session is to share how the EDCamp model can become the
format where teachers get inspired by their colleagues and share their talents
and passions. Learn how to develop norms of collaboration, empower teachers,
and use technology to implement an EDCamp in your own district.

Blended Learning Jump Start Workshop
MARCH 10 | BROOME TIOGA BOCES
Johnson City Learning Center, Conference Room, 500-502 Main St., Johnson City

Jay Morris and Chris Cappelletti, Cuba Rushford CSD

This workshop will describe the ways students in the Cuba Rushford School
District are using blended learning to increase their learning and achievement.
Participants will understand how Moodle, iTunes U, and other strategies are
working in varied classroom settings.

Disruptive Innovation:

Connected Learning That Works!
MARCH 15 | FARMINGDALE CSD
Howitt Middle School, 70 Vancott Ave., Farmingdale

Dr. Bill Brennan

Learn what’s trending and expanding exponentially in new leadership and
classroom instruction delivery: blended learning, digital communication, flipped
learning, and professional networks. This highly informative workshop is a primer
on everything you need to know NOW to prepare for the sea change brought on
by true technology integration.
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